together everyone

TEAN

achieves more

WELCOME




NORMS

e Start and stop on time
e Respect all learning styles
e Remain positive and focused



NUTS AND BOLTS

Lunch

e What’s working, what’s not?
e First and third grade lunch- time issue

Recess

e Supervision/teach/model expectations
e Reminder about where to line up

Email During the Day



BREAK

When you return, please sit with your PLC team.
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Think about a time you were part of a

team that was unstoppable

What were the characteristics of that team?
What made that team special?

What obstacles did you overcome?

Compassion~ Positivity~ Integrity~ Communication~ Growth Mindset



Effective Teaming

Using art, drama, song, dance, humor, or any other
method, create a short presentation to describe effective
teaming.

Compassion~ Positivity~ Integrity~ Communication~ Growth Mindset



What are Professional Learning
Communities? 5. roap

“\ %ucces 3

PLCs are teams of licensed educators who have a common purpose
and who work collaboratively with a focus on student learning through
collective inquiry and action research. PLCs meet regularly, share
expertise, and work collaboratively to improve teaching skills and the
academic performance of students.

Compassion~ Positivity~ Integrity~ Communication~ Growth Mindset



A Focus on Learning



http://www.youtube.com/watch?v=UjrLOQr9k64

Role of Team Leaders

e Trained facilitator of meetings (Meeting wise template, protocols,
reflections)

e Meet bi weekly with Katherine
e “Goto’ for grade level house keeping items

Compassion~ Positivity~ Integrity~ Communication~ Growth Mindset


https://docs.google.com/document/d/1_aAbT6uT6dQismiq4piVvbNsP2i7PcV6b3eSTOAjcWw/edit?usp=sharing

Closing Circle

e Pluses and Deltas
e Based on our time together, share one thing that resonates with
you.

Compassion~ Positivity~ Integrity~ Communication~ Growth Mindset



