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Norms

1. Solutions-oriented mindset
2. Keep the information shared confidential
3. Be engaged, open, and honest
4. Be prepared



Celebrate!

Share one 

team success 
from the 1st 

9-weeks.



Reflection on Reading

Building Collaborative 
Culture

 (pg 57-69)

&

Question #1- Prioritizing 
Essential Standards

(pg 111-131)



Reflection on Reading

Building 
Collaborative 

Culture  
(pg 57-69)

Question #1- 
Prioritizing 

Essential Standards 
(pg 111-131)

Based on the 
reading and the 

time you have spent 
this past month 

working on 
collaboration & 

question #1, 
respond using one 

of the following.

● My attitude 
changed about…

● I am more 
aware of…

● I felt…
● I related to…
● I empathize 

with...



PLC Question #2



The PLC Continuum: Turning Data Into 
Information (Question #2)

Page 151 in book

No matter where 
your team falls 

on the 
continuum, the 
goal is to move 

forward.



PLC Question #2

Calibrating Student Work03
● What does proficient student work look like?
● Are all students, no matter the teacher, reaching the 

appropriate depth of knowledge (DOK)?

Use Results to Intervene for 
Students and Analyze Teacher 

Instructional Practices
02

● Based on the data, what should the next steps be?
● How should we adjust our instruction to better meet 

student needs?

Creating Common Formative 
Assessments01

● Helps to better meet individual student’s needs 
through timely and targeted interventions or extension

● Helps teachers improve their individual and collective 
teaching practice



Formative Assessments
● “An assessment for learning”

● “Gives the student the opportunity to 
improve on his or her learning because it 
informs both the teacher and student”

● Used to “make decisions about the next 
steps in instruction” (doesn’t need to be 
graded)

● “Frequent, interactive assessments of 
students’ progress and understanding”

● “An assessment of learning”

● “Gives the student the opportunity to 
prove what he or she has learned by a 
certain deadline”

● “Used to assign a grade”

● Can be used in the formative process

Summative Assessments

“It is how the results are used, or what happens 
after the assessment that determines whether 

or not it is part of a formative process.”



Assessments

Throughout 
Daily 

Lessons

At the End 
of a Unit



Purposeful 
questions built into 

lessons that are 
randomly directed 

Formative Assessments in Daily Lessons

Exit Tickets- 
STAAR like 
questions



Formative Assessments in Daily Lessons
Daily formative assessments are a great way to build in language 

objectives.

Content Objective

Summarize the strengths and 
weakness of the Articles of 

Confederation.

Language Objective

I will write 3 sentences 
summarizing the strengths and 

weakness of the Articles of 
Confederation.
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Data Driven Dialogue
What do you see?

(Facts Only)
What does the data 

suggest? What 
assumptions can we make 

about student learning?

What are some next steps 
to address the data?

Conversation Starters

*I observe that…
*Some patterns/trends that I 
notice…
* I can count…
*I’m surprised that I see...

*I believe the data 
suggests...because…
*I assume…
*Additional data that would 
help me is…
*I can gather that...

*_____ seems like a good 
next step because…
*_____ will address _____ 
because...

1. D
2. A
3. A
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Question #2 Resources



Question #2 Resources



Next Steps for Question #2

Go through the 
Data Driven 

Dialogue 
protocol with 

your team 

Incorporate 3 
formative 

assessments 
into your 

lessons prior 
to the next 

meeting

Incorporate 2 
action steps from 
the data protocol 



PDH Next Week

Calibrating Student Work03
● What does proficient student work look like?
● Are all students, no matter the teacher, reaching the 

appropriate depth of knowledge (DOK)?

Use Results to Intervene for 
Students and Analyze Teacher 

Instructional Practices
02

● Based on the data, what should the next steps be?
● How should we adjust our instruction to better meet 

student needs?

Creating Common Formative 
Assessments01

● Helps to better meet individual student’s needs 
through timely and targeted interventions or extension

● Helps teachers improve their individual and collective 
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Next Steps- Reading

Chapter 6
Creating Team-Developed 

Common Formative 
Assessments
 (pg 133-160)



Formative Assessment Examples
1. Purposeful questions built into lessons that are randomly 

directed 

2. Find Your Match (pg 112)

3. Find the Fib (pg 186)

4. Team-Two-One (Lead4Ward)

5. Tabletop Tweet (Lead4Ward)

6. Exit Tickets- STAAR like questions



Find Your Match (pg. 112- SIOP)
Encourages interaction among class members as they read and produce oral 

language.

1. Each student is given a card with information on it that matches the 

information on another students’ card (e.g., words & definitions, 

antonyms & synonyms, generals & battles, math problems & solutions, 

etc).

2. Students’ job is to find their match

3. While searching for their matches, students use their own words to 

describe what is on their card

4. When students find their match, they sit down



Find the Fib (pg. 186- SIOP)
Allows teachers to assess understanding of content, while students 
are supported in decision-making by their peers.

1. The teacher poses 3 statements- one false and two true
2. Students then decide which one is false 
3. By giving a signal (whiteboard, hand motion, colored card), 

students simultaneously show their answer
4. If a student has the wrong answer, the teacher asks other 

students to explain which word or phrase in the fib makes it false



Team-Two-One (Lead4Ward)

https://lead4ward.com/docs/instructional_strategies/playlist_2019_20.pdf


Tabletop Tweet (Lead4Ward)

https://lead4ward.com/docs/instructional_strategies/playlist_2019_20.pdf


Exit Tickets- “STAAR like” Questions


