
Collaborative Team 
Facilitator Meeting #6

February 5, 2020



Please sit with the following people

● Natalie Carman & Bri Reese
● Amanda Sellman & Torrey Gragg
● Lori Miller & Dawn Korpal
● Macey McKee & Rachel Willms
● Rose Karpinski & Sahar Khoshkar
● Shelley Goss & Jenna Sands



Norms

1. Solutions-oriented mindset
2. Keep the information shared confidential
3. Be engaged, open, and honest
4. Be prepared



Story Harvesting
Think of a time when your 
collaborative team had an 

ineffective planning session.

Partner A: tell your story

Partner B: listening to the 
story

1 minute 3 minutes
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Ineffective Planning 

What conditions 

were present in 

the story you 

heard or told?
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Effective Planning 

What conditions 

were present in 

the story you 

heard or told?



The PLC Continuum: Clarifying What Students 
Must Learn (Question #1)

Page 2 in blue 
folder



The PLC Continuum: Turning Data Into 
Information (Question #2)

Page 12 in blue 
folder



What has been or 
is the most 

rewarding part of 
your role or the 
work you have 

done?



Next Steps

Are there any 
specific 

conditions 
holding your 
team back?

Think about the 
items listed on the 
ineffective list or 
the descriptions 

on the continuum.

What might be 
some steps to 

take to help 
address this?

Do any of these 
occur more 

frequently than 
the others?
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