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NORMS

1. Solutions-oriented mindset
2. Keep the information shared confidential
3. Be engaged, open, and honest
4. Be prepared



Determining What is 
Essential

01



Assessment Blueprint

Making sure all 
assessments 

throughout a unit are 
aligned with PLC 

question #1



STUDENT SUCCESS ON ASSIGNMENTS VERSUS MASTERY OF 
GRADE-LEVEL STANDARDS ON THOSE ASSIGNMENTS

71%
Students succeeded on They met grade-level standards on

Of their assignments Of those exact same 
assignments

Even though most students are meeting the demands of their assignments, 
they’re not prepared for college-level work because those assignments don’t 

often give them the chance to reach for that bar

17%
What 

challenged, 
changed, or 

confirmed what 
I already knew?



ASSESSMENTS

Formative Assessments
Frequent, interactive 
assessments of students’ 
progress and understanding to 
identify learning needs and 
adjust teaching appropriately → 
assessment for learning

Gives students the opportunity to 
improve on his or her learning 
because it informs both the 
teacher and student as to 
appropriate next steps in the 
learning process

Summative Assessments
Evaluates student learning at the 
end of a topic or unit that 
compares it against some 
standard or benchmark → 
assessment of learning

Gives the students the 
opportunity to prove what he or 
she has learned by a certain 
deadline and results in a 
dichotomy- pass or fail, 
proficient or not proficient.

 

 

 

 



What is an Assessment Blueprint?

Assessments Mon Tue Wed Thu Fri

10 Question Quiz- Texas Revolution 
(7.7B, 7.7C, 7.11A, 7.11B)

Notes

Mystery Envelope Submission (7.11A & 7.12B)

Exit Ticket- Causes of Texas Revolution (7.7B)

Thumbs Up/Down- Effects of the Mexican Actions (7.7C)

 

  

 

Formative

Summative

*Most essential 
TEKS are 7.7B and 
7.7C

 

Purpose:
● Ensure all students understand all parts of the standard before they encounter the summative 

tasks
● Provides a scaffolding to success that allows teachers to gather the required evidence that 

students have the necessary skills to engage in the final task



Assessment Blueprint 
Comparison

Look at 2 different assessment blueprints 
through different lenses.



ASSESSMENT BLUEPRINT COMPARISON
 Blueprint 01 Blueprint 02 

https://docs.google.com/document/d/1jsvXG78PdQn4mtXm8SdBUsHcINxiYmbNv1k_DfXJ2wA/edit?usp=sharing


LOOKING THROUGH THE LENS OF...

Are the 
assessments 

aligned to PLC 
question #1?

What could be 
the down side if 

assessments 
aren’t aligned to 

essential 
standards?



LOOKING THROUGH THE LENS OF...

What is the 
purpose of each 

assessment?

What could be 
the down side if 

assessments 
are given just to 
“get the grade”?



LOOKING THROUGH THE LENS OF...

Will this give me 
& my students 
data in a timely 

manner?

What could be 
the down side if 

assessments 
take too long to 

grade or give 
feedback?



YOUR OWN ASSESSMENT BLUEPRINT

Look at the Unit Test or Quiz you brought with 
you.

● Is the summative assessment aligned 
to PLC question #1?

Notes

Alignment
Purpose

Time

● What do I need to formatively assess 
prior to the test/quiz? (TEKS)

● How will I formatively assess?



Assessment at Bowman

Formative Assessment 
Tips

1. Based on essential TEKS

  2.    Average 5 questions

  3.    Typically given synchronously

  4.    Flexibility 

1st 9 Weeks Data
Fall 2019 Failed 

2 students of 141 - 1%

Fall 2020 Failed 
9 students of 144 - 6%



Assessment at Bowman
Building Assessments

1. Determine essential TEKS for the unit

  2.    Look at Lead4ward for previous STAAR 
questions. Either use the question as is or at least 
the stimulus

  3.    List questions on the test with TEKS in 
parentheses for quick data tracking and keep tabs 
on frequency.

  4.    Look at lessons to make sure essential 
TEKS will be covered before assessment



Assessment at Bowman

● Practice Questions
● Quick Data
● Reteaching or spiraling before 

summative assessment

How can these tips be 
used for formative 
assessment?

● Target specific TEKS
● Grade all the questions

How can these tips be 
used for summative 
assessment?



Assessment at Bowman
Assessment Tool

Build slides of practice 
questions for each 
student.

Teacher 
View



Assessment at Bowman
Assessment Tool

Watch students work in 
real time

Student asking 
for help 

(teacher view)



Assessment at Bowman
Assessment Tool

Give immediate and 
individual feedback

Teacher helping 
student on slide



Assessment at Bowman
Assessment Tool

Students can reflect on 
practice

Error analysis for 
students to 

evaluate



Assessment at Bowman
Assessment Tool

Quick glance at student 
work

Teacher Success - 
All green!



Assessment at Bowman

● Practice Questions
● Quick Data
● Immediate Feedback

How can this tool be 
used for formative 
assessment?

● Target specific TEKS
● Grade slides 3, 6, and 7

How can this tool be 
used for summative 
assessment?



Assessment at Bowman

Thoughts?



NEXT STEPS
Start creating an assessment 
blueprint for your next unit

Mon Tue Wed Thu Fri Lens

Purpose

Time

Formative Assessments

Mystery Envelope Submission 
(7.11A & 7.12B)

Exit Ticket- Causes of Texas 
Revolution (7.7B)

Thumbs Up/Down- Effects of the 
Mexican Actions (7.7C)

 

 

Alignment

Create and implement at least 1 
formative assessment each week 

for the next month

Reflect with your team through the 
lenses discussed today

 



NEXT TIME

What is good evidence 
of student 

proficiency?

What does a strong 
versus a weak answer 

look like?



Use our editable graphic resources...
You can easily resize these resources without losing quality. To change the color, just ungroup the resource 
and click on the object you want to change. Then, click on the paint bucket and select the color you want. 

Group the resource again when you’re done. You can also look for more infographics on Slidesgo.

https://bit.ly/2ZjL1pd





