
Collaborative 
Team 

Facilitator 
Meeting

12/2/2020

Sit with 
people who 
teach your 

same content.



Student Proficiency & 
Effective Feedback

What is good evidence 
of student proficiency?

What does effective 
feedback look/sound 

like?



“
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Boredom

Teacher 
Clarity

1-on-1 
laptops

Feedback

Influence and Effect Size Related 
to Student Achievement

John Hattie
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Formative or 
Summative 

Assessment

Student 
Proficiency

Effective 
Feedback

Formative or 
Summative 

Assessment

Effective 
Feedback

Student 
Proficiency

Formative/Daily
● Quicker 
● Written or spoken
● Evidence determined 

in PLC question #2

Summative
● Rubrics
● Proficiency Scales
● More in depth
● Evidence determined 

in PLC question #2

PLC Question #2
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● The documented evidence that a student has met 
the required level of skill and knowledge set by 
benchmarks or a collaborative team. 

● This varies depending on the TEKS (verb) 
and/or task.

Student Proficiency
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Student Proficiency
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Student Proficiency

Based on your teacher 
answer, would you consider 
Student A and Student B to 
have proficient answers?

Why or why not?
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Student Proficiency

If you were in the 
middle of class as 
students were 

submitting these 
answers, could you 
quickly determine 

which answer is good?

Why is it beneficial to 
determine student 

proficiency 
beforehand and with a 
collaborative team?
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Formative or 
Summative 

Assessment

Student 
Proficiency

Effective 
Feedback

PLC Question #2

Formative or 
Summative 

Assessment

Effective 
Feedback

Student 
Proficiency
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“Feedback has been described as the most underutilized instructional approach we teachers have at our 
disposal. The purpose of feedback should remain constant- to progressively close the gap between 
present and desired performance.” 

“The link between feedback and assessment is a strong one. Assessment drives feedback, as evidenced 
each time a teacher checks for understanding and responds to what has been observed. Feedback 
drives learning, as the student utilizes the feedback to improve performance.”

“Feedback is the connective tissue in the assessment system. Its serves as a way to drive learning in the 
moment and when the learning is measured cumulatively.”

“When anyone is trying to learn, feedback about the effort has three elements: recognition of the 
desired goal, evidence about present position, and some understanding of a way to close the gap 
between the two. All three must be understood to some degree by anyone before he/she can take 
action to improve learning.”

Effective Feedback

Distance Learning Playbook, pg. 148 & 150    Paul Black & Dylan Wiliam

What 
challenged, 
changed, or 

confirmed what 
I already knew?
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Formative or 
Summative 

Assessment

Student 
Proficiency

Effective 
Feedback

PLC Question #2

Formative or 
Summative 

Assessment

Effective 
Feedback

Student 
Proficiency

Looks Like
● Frequent
● Timely

Sounds Like
● Specific
● Clear
● Recognition of goal
● Evidence about present 

position
● Some understanding of a 

way to close the gap
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Effective Feedback
What is some effective feedback 
you could provide each student?

 
Think about:

● recognition of the desired goal
● evidence about present 

position 
● some understanding of a way 

to close the gap between the 
two.
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Effective Feedback

How could a student 
be impacted if you 
responded “That’s a 

good answer” or “Your 
answer is wrong- it 

should be 25.”?

What happens if no 
feedback is given until 
a grade is entered in 

the gradebook?



1st semester

● 40% synchronous 
time

● 60% asynchronous 
time

● Staggered schedule
● Students can 

complete async 
work at any time

Goals and Expectations for 2nd 
Semester

2nd semester

● Plan not finalized but 
there seems to be 
consensus around:
○ live daily 

introduction/ 
instructions 

○ increased 
teacher-led 
instruction

14Some things are changing, some are staying the same so now is a good time to reflect



Framing our Thinking

3 Big Ideas That Drive the Work of the PLC

● A focus on learning (vs. focus on 
teaching)

● A collaborative culture and collective 
responsibility

● A results orientation 

15



Reflection

16

Teacher Actions @Home Student 
Actions F2F Student Actions

Synchronous 
Time

Asynchronous 
Time



Reflection
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Teacher Actions @Home Student 
Actions F2F Student Actions

Synchronous 
Time

Asynchronous 
Time What does your feedback look like during sync and async time?

Highlight actions that are in your control

Are there any teacher actions, that 
if implemented, would allow you to 

highlight more?



Reflection
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# of F2F Failures # of @Home Failures What can I do? What can 
administration do?

Things in teacher 
control

This should be things 
out of teacher control



Self Reflection
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Questions to Think About

● What does your feedback look/sound like during async time?

● Is this something you can control?

● How could feedback affect these numbers?

● Immediate feedback and accountability- would there be more “buy in” from 
students if they saw value in async work?

# of F2F Failures # of @Home Failures What can I do? What can 
administration do?

Things in teacher 
control

This should be things 
out of teacher control



Examples of Purposeful Feedback
at Bowman

Student 
Proficiency

● Student friendly learning target aligned to 
standards

● Specific guidance to help a student meet 
proficiency 

● Predetermined BEST answer



Examples of Purposeful Feedback
at Bowman

Effective 
Feedback

● Multiple opportunities for students to 
practice

● Pear Deck Interactive Slides provide 
opportunity for immediate feedback from 
the teacher on the practice

https://app.peardeck.com/join


Examples of Purposeful Feedback
at Bowman

Pear Deck Slides provide opportunity for 
adjustments in teaching:

● Creates a spreadsheet of all the 
answers students gave

● Tracks student progress
● Determines which TEKS need to be 

retaught



Examples of Purposeful Feedback
at Bowman

When designing a lesson:

● What vocabulary do 
students need to know 
to be successful? (rows 
and columns)

● What parts of the 
lesson need pictures to 
solidify understanding?

● What background 
knowledge do students 
come with? (know 
some elements like 
silver and gold)

● Where do students 
typically make mistakes 
on this topic?

Student 
Proficiency



Examples of Purposeful Feedback
at Bowman

Broke the learning 
objective into 

chunks to assess 
each piece of the 

learning 
separately before 

putting it all 
together

Why?

This helps with 
giving feedback 

and seeing where 
students aren’t 

proficient.

Students practice the exact same way 
as the example

● Nearpod allows for immediate 
feedback

● Students see an example of a 
proficient answer right before 
attempting their question



Examples of Purposeful Feedback
at Bowman

After repeating the process 
for each chunk of the 
learning objective, the 

students have to do all the 
skills together.

Students get a chance to try it 
three times with immediate 
feedback to learn from their 
mistakes before. Effective 

Feedback



Examples of Purposeful Feedback
at Bowman

Reviews the learning 
objective at the end of the 

lesson.

Students get one last chance 
to demonstrate their 

understanding after significant 
practice and feedback



NEXT STEPS
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Build in times 
for purposeful 

feedback

Reflect with 
your 

collaborative 
team



Formative Assessment & 
Feedback

● Math 
● Science
● ELA
● Social Studies

https://docs.google.com/document/d/1J4rEX-mqHODyZV0wj19eeWPW3eLvtBLq5S9RmkDgT9k/edit?usp=sharing
https://docs.google.com/document/d/150t77tMa5ptfP3udcJA27Ae0Wyk6Z5xnC_YlASbOr90/edit?usp=sharing
https://docs.google.com/document/d/1Q_KIreoNNVGMs8zkEh0rb_w2wENy0kevZrBux6UD9Nw/edit?usp=sharing
https://docs.google.com/document/d/1h2SskkhEmXuzCx7NLk0GcFI_kH6tzGZ32BHxddbN4-8/edit?usp=sharing

