
Hopkins Staff Meeting and PLC Schedule 2018-2019 
Staff Meeting 2nd Wed AM - Whole staff PLC for PD (7:15-7:45)  / Vertical PLC time 7:45-8:45) 
Staff Meeting 4th Wed PM - Social/Emotional PLC (3:00-3:45) 
PBIS Meetings 3rd Tues PM 
Leadership Meetings 2nd Tues - Alternate between AM/PM 
Collaboration Meetings - Once a month specialist rotate to meet with grade level PLC teams 
Monthly Meeting with Lyndsey**: Date Set by Team 
 

 

Month Date Time Agenda 

August 
*​Biggest 
worry student 

19 7:45-8:45 PLC: 

29 7:15-7:45 
7:45-8:45 

Staff Meeting:  Review Goals/Norms/ Focus for the year 
PLC: Vertical 

Sept. 
*Data protocol 
with IReady 
Data 
 
 

5 7:45-8:45 PLC:  

12 7:15-7:45 
7:45-8:45 

Staff Meeting: Stir the Data protocol / Whole school data dig 
PLC: Vertical 

19 7:45-8:45 PLC: 

26 7:45-8:45 
3:00-3:45 

PLC: 
Staff Meeting Social/Emotional PD & SIT Vertical Teams​: Trauma 

October 
*Team Goals 

3 7:45-8:45 PLC: K/1 Collaboration 

10 7:15-7:45 
7:45-8:45 

Staff Meeting​:​Short Constructed Response 
PLC: Vertical 

17 7:00-7:45 
7:45-8:45 

conferences 
PLC: ⅔ Collaboration 

24 7:45-8:45 
3:00-3:45 

PLC: ⅘ collaboration 
Staff Meeting Social/Emotional PD & SIT Vertical Teams​: Trauma 

 31 7:45-8:45 PLC 

November 7 7:45-8:45 PLC:  K/1 Collaboration 

https://docs.google.com/document/d/1Z5OIbheMyOPdb9Sd_9qO4lrFxlCMxRKKhSQMwpAj8gE/edit


*SIT kids? 14 7:15-7:45 
7:45-8:45 

Staff Meeting: ​SCR/Conventions​ Unpack Conventions Standards 
PLC: Vertical PLC 

21 7:45-8:45 PLC:⅔ Collaboration  

28 7:45-8:45 
3:00-3:45 

PLC: ⅘ Collaboration 
Staff Meeting PBIS​: Refocus zone / behavior Data (What sticks out most?) 

December 
*Celebrations 

5 7:45-8:45 PLC: K/1 Collaboration 

12 7:15-7:45 
7:45-8:45 

Staff Meeting:​ Vertical Standards Walk - Conventions 
PLC: Vertical Collaboration 

19 7:45-8:45 PLC: ⅔ Collaboration / ⅘ Collaboration  

January 
 

7  Inservice Day - What must our students know by grade level for conventions 
                           Grade SCR to determine next steps 
K/1 Collaboration 

January 
*switch 
vertical PLC 
to grade 
level 
decision 
* Data dig with 
mid year 
iReady Data 

9 7:15-7:45 
7:45-8:45 

Staff Meeting: Vertical Writing Rubrics vs standards 
PLC:  

16 7:45-8:45 PLC: ⅔ Collaboration  

23 7:45-8:45 
3:00-3:45 

PLC: ⅘ Collaboration 
Staff Meeting PBIS​: Tier 2 interventions for behavior 

30 7:45-8:45 PLC: 

Feb 
*​Continue 
with Data Dig 

6 7:45-8:45 PLC: k/1 collaboration 

13 7:15-7:45 
7:45-8:45 

Staff Meeting: Phonics/PA - Vertical conversations 
PLC:  

20 7:45-8:45 PLC: ⅔ collaboration 

27 7:45-8:45 
3:00-3:45 

PLC: ⅘ collaboration 
Staff Meeting PBIS​: Cancelled 

March 
 

6 7:00-7:45 
7:45-8:45 

Confences 
PLC:k/1 collaboration 

https://docs.google.com/document/d/14FqhipP4PnZXStair7KT3bCN9Vii9jvD9CMo0Ws6ZY4/edit


13 7:15-7:45 
7:45-8:45 

Staff Meeting: CMAS / Phonics Assessments 
PLC: 

20 7:45-8:45 PLC:⅔ collaboration 

 27 SPRING 
BREAK 

 

April 
*​Review 
Intervention 
Data 

3 7:45-8:45 PLC: k/1 collaboration 

10 7:15-7:45 
7:45-8:45 

Staff Meeting:  Book Study: Equity 
PLC: 

17 7:45-8:45 PLC: ⅔ collaboration 

24 7:45-8:45 
3:00-3:45 

PLC: ⅘ collaboration 
Staff Meeting PBIS​: Culture survey 

May 
*class 
placement 

1 7:45-8:45 PLC: k/1 collaboration 

8 7:15-7:45 
7:45-8:45 

Staff Meeting: Vertical Data Sort 
PLC: 

15 7:45-8:45 PLC:⅔ collaboration 

22 7:45-8:45 PLC:⅘ collaboration 
 
 

 


