Our Collective Journey Toward Excellence

Strategic Plan and Directions

Winterset Community School District
@ STRATEGICPLAN q}

Theory of Action

Whatever it Takes

The Three Big ldeas

The Five B0 Questions

The Framework for Teaching Clusters

No One Deserves

Daily PLC team time for teachers
Weekly PLC team time for administrators
Frequent PLC team time for support staff

re SMARTER ft
BETTER CLOTHES
some are BETTER AT SPORTS, THE ARTS... than you
IT DOESN’T MATTER.
You have YOUR THING,
\at chooses KINDNESS

GENEROUS.
HAPPY for others.
the RIGHT THING with CONSISTENCY.

>> CHOOSE KINDNESS. <<« @

Be a KIND person
rpenterepd - It starts with YOU.

SEVEN STRATEGIES
OF ASSESSMENT

for LEARNING
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Financial Stability
-1
v General Obligation Bond — $19.95 million ] SCHOOLS FINANCIAL UPDATE _\§y

v Re-instated Physical Plant & Equipment Levy Eareliment ;. A

v Increased Debt Service “ “

$600,000+ interest savings
v Decrease in taxes ($3.24) since 2011 W_m “

v Decision-making based on growth predictions SR e

Destination District

BEST

Madison County
HIGH SCHOOLS CAREER ACADEMY
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WINTERSET MIDDLE SCHOOL

N . ™ A collaborative effort of
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j)'g ﬁ PRACTICE AWARD while eaming both

high school and
college credit

WINTERSET ELEMENTARY SCHOOL
2017-2018 IOWA REPORT CARD ffimsu W

Exceptional School

WCSD Innovation Day

The mest veluable rescurce thot ol teachers Aove o each osher.
Without (oiloborstion, cur growth 3 brted [0 cur cwn SEASeX Ve
Rzbert Meehan

Impacting Education Beyond our District

__ Nationaly | ste | ____loaally

Redefining Ready Cohort Professional Growth Model Mentoring Aspiring Educators
Nat’l Superintendent Certification Social-Emotional Learning Hosting School District Visitors
Beta District -MTSS Dashboard Trauma Informed Classrooms Advocating — citizens without

students, legislators, parents,
community resources

PLC Distinction Nominee State Boards & Committees Teaching at Collegiate Level
Hosting Annual Visitors from Recognition- Presenting at Conferences and
International Destinations State History & Math Awards For Other Districts

Excellence. .. Inspiration... Care... Innovation...Pride




