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Today's Work

Reflect on work sO far
1, 2, and 3

o
' for Questions
Create a team goal

o
around one of the PLC

Attendance



PLC Question #1: What Do We Want Students
To Learn?

The Professional Learning Communities at Work® Continuum:
Clarifying What Students Must Learn

DIRECTIONS: Individually, silently, and honestly assess the current reality of your school’s implementation of each indicator listed in
the left column. Consider what evidence or anecdotes support your assessment. This form may also be used to assess district or team
implementation.

We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and therefore, we work HOW WOUId yOU assess
collaboratively to clarify what students must learn. your CUfrent realltY?
(sustaining, developing...)

Indicator Pre-Initi Initiating Implementing Developing Sustaining

We work with Teachers have Teacher Teachers are working Teachers have Teachers on every collaborative team PLC

colleagues on been provided representatives in collaborative teams clarified the are confident they have established a Question #1

our team to build with a copy of have helped to to clarify the essential essential learning guaranteed and viable curriculum for

shared knowledge state, provincial, create a district learning for each for each unit by their students. Their clarity regarding

regarding state, or national curriculum unit and to establish building shared the knowledge and skills students PLC

provincial, standards guide. Those a common pacing knowledge must acquire as a result of each unit of

or national and a district involved in the guide. Some staff regarding state, instruction, and their commitment to Ques‘tion #2

standards; district curriculum development members question provincial, or providing students with the instruction

curriculum guides; | guide. There is feel it is a useful the benefit of the national standards; and support to achieve the intended

trends in student no process for resource for work. They argue that by studying high- outcomes, give every student access to PLC

achievement; and them to discuss teachers. Those developing curriculum stakes assessments; essential learning. 2

expectations for curriculum with not involved in is the responsibility of and by seeking Questlon #3

the next course or | colleagues and the development the central office or input regarding the

grade level. This no expectation may or may not textbook publishers prerequisites for

collective inquiry they will do so. use the guide. rather than teachers. success as students

has enabled each Some are reluctant to enter the next grade

member of our give up favorite units level. They are

team to clarify that seem to have no beginning to adjust

what all students bearing on essential curriculum, pacing, <

must know and standards. and instruction

be able to do as based on evidence

a result of ever: of student learning. . .

it of nstructin. ’ Learning By Doing agzﬁ
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PLC Question #1: What Do We Want Students
To Learn?

How would you assess your

current reality?

e What are some of the team’s behaviors?

o What does this look like/sound like

during planning?
e Things to Consider:

o Have we built a shared knowledge of
what the most essential skills, concepts,
and understandings are?

o Have we aligned the essential learning
with state and district standards and the
high-stakes exams required of our

students?
(”yfw:‘dytlgyg) e e | e o Are we aware of the standards that are
“nice to know” or “peripheral”?

Individually

PLC
Question #1

PLC
Question #2

PLC

Question #3 Learning By Doing, page 115




What does “sustaining” look like and sound
like?

Goal I

Teachers on every collaborative team

Create a document that houses the “ideal” for each arg:confident the’f i eSt.ab“Shed 3
guaranteed and viable curriculum for

PLC question. This can serve as a reference for you thel:siudonts: Thalk plariiy.regasding

asyou lead your team. the knowledge and skills students
must acquire as a result of each unit of
instruction, and their commitment to
providing students with the instruction
With Your Group and support to achieve the intended

What does“sustaining” look like and sound like? outcomes, give every student access to
PLC Question #1 essential learning.

PLC Question #2
PLC Question #3

Learning By Doing, page 128



PLC Question #2: How Will We Know Students

Are Learning?

The Professional Learning Communities at Work™
Continuum: Turning Data Into Information

DIRECTIONS: Inchvidually, silently, and honestly assess the current realty of your school's implementation of sach ndcator listed in the eft

column. Consider what evidence or anecdotes support your assessment. This form may also be used to assess district or team implementation

I

Indicator

Collaborative teams of
teachen regard ongong
onalysis of ewdence of

student learmng as a onit-
ical element in the teach -

Ing and learnng process
Teachers are provided
with freguent and timely
information regarding
the achievement of ther
students. They use that
information ©

* Respond to students
who are experenong
aMicuty

* Ervich and axtend the
warming of students
who are proficent

* inform and Improve
the indwvidual anc
coliective gractice of
members

Identify team profes
sonal deveopmem
neem

* Measure progress
toward team goah

nitiating

The only process
for monitoring
Mudent sarmning
1S the indiviaual
classroom
teacher &
annual st ate
provincial
or nationa
assesuments
A ssossrment

results are

used primarily
10 report on
Mudent progres s
rather than

10 mprove
professional
practics
Teachers fall N
8 predetable

pattern: they
teach they test
they hope for
the best, and
then they move
on 1O the next
une

Initiating

The district has
crealted benchmark
assessment s that are
administered soevers
times throughout the
year. There is often
consciersble lag
time befor e teache rs
roceive the results
Most teachers pay
Itthe attention 10 the
results, They regard
the assessment as
perhaps bonelicial to
the distrct but of little
use to them Principals

are encouraged 1o
roview the results of
slate assessments
with staff, but the fact
that the results aren't
avadable unti months
after the asses sment
and the lack of
wecficity mean

they are of little use

N heiping teachers
MOrove thew practice

mplementing

Teams have boen
ashed 10 create
ond adminster
common formative
assessments and
to analyze the
resuits together
Many teachers
are roluctant to
share ndvidua
teacher results
and want the
analysis to focus
on the aggregate
performance

of the group
Some use the
results to identfy
questons that
Cavsed students
difficulty 3o they
can ekminate the
questons Many
toams are not yet
usNg the analysis
of resuits to
Inform o Irgprove
professonal
practice

Developing

T™he schoo

has creamtod o
o ofic process
0 bring teachers
wgether
multiple times
throughout the
yoor to analyre
resuits from
team - developed
CoOmmon

s sessme nts
gatrict

n sessments
and state or
Provinoa

and national

a5 vossme nts
Teams une

the results to
dentify areas
of concern

and 1o dscuss
strategies for
mproving the
resulits

Sustaining

achers are hungry
nformation on student isaming

Al throughout the year. sach
member of & collaborative
team recerves infor mation that
liustrates the success of his or
her students in acheving an
agreed-upon essentinl standard
on team-developed common
assessments he or she helpea

create. N comparnson to all
the student s attempting %o
achwve that same standara
Teachers use the results to
WeMify the strengt hs and
wesknesses in thes indiviclual
practice, to warm from one
ancther, to identfy arees of
Curticuium proving problemat ic
for stugent & 10 MProve thew
collective capacity to heip

al students lsarn. and to
identify students in need of
nte rvent»on or enic hment
They ais0 anatyze results from
aistr wincial, and
NAtional assessments and use
them to vasdate thow team
Assessments

state Or p

Individually

How would you assess
your current reality?
(sustaining, developing...)

PLC

Question #1
PLC

Question #2

PLC
Question #3

AN

Learning By Doing, pa
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PLC Question #2: How Will We Know Students

Are Learning?

How would you assess your
Determine Evidence of Learning current reality?

What are some of the team's behaviors?

o What does this look like/sound like during
planning?

Things to Consider:

o Have we developed frequent common

PLC Process Question #2:
How will we know students are learning?

Develop an assessment p[an_ Using formative assessments that help us to
multiple types of assessment. determine determine each student’s mastery of essential
! standards?
what evidence will be collected to measure o Have we developed common summative
student progress and decide what proficient assessments that help us assess the strengths

and weaknesses of our instruction?

o Have we agreed on the criteria we will use in
judging the quality of student work? Has this
criteria been communicated to students?

student work looks like.

Learning By Doing, page 133-151



What does “sustaining” look like and sound
like?

Goal

Create a document that houses the “ideal” for each
PLC question. This can serve as a reference for you
as you lead your team.

With Your Group

What does“sustaining” look like and sound like?

PLC Question #1
PLC Question #2
PLC Question #3

Teachers are hungry for
information on student learning.
All throughout the year, each
member of a collaborative

team receives information that
illustrates the success of his or
her students in achieving an
agreed-upon essential standard
on team-developed common
assessments he or she helped
create, in comparison to all

the students attempting to
achieve that same standard.
Teachers use the results to
identify the strengths and
weaknesses in their individual
practice, to learn from one

curriculum proving problematic
for students, to improve their
collective capacity to help

all students learn, and to
identify students in need of
intervention or enrichment.
They alsc analyze results from
district, state or provincial, and
national assessments and use
them to validate their team
assessments.

another, to identify areas of

Learning By Doing, page 151
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PLC Question #3 § #4: How Will We Respond When
Students Do Not Learn? How Will We Enrich and Extend
The Learning For Students Who Are Proficient?

The Professional Learning Communities at Work™ Continuum:
Providing Students With Systematic Interventions and Extensions

DIRECTIONS: ndmvidually, silently, and honestly assess the current reality of your school's implementation of each indkcator listed in the left

..... hat | s fo L t 1 L

Individually

Indicator ! Pre-initiating Initiating Implementing Developing l Sustaining HOW WOUld yOU assess
weorovde | whatnaccens wnen | The scroi v ne schoc has tasen | The schooinas The schoal has a ighly coordinated your current reality?
intervendsore | iea oot | wahicoichions | o am g e suc (sustaining, developing...)
Qusr antees ' to b, grac P w o

*...";'ll'.' wo | orme .fl reopiing wit Jdtional time PLC

addtona "t ol of st v L s f e :

Sme and child st i fo o ’ Question #1

wpport fo wt s ™ o " Yy or 1 orve

l»-:vfr-',‘l « Mcuty y fon ring the sch ld o by an

R e e e | | e — FLG

el ‘ i ' nges such & - Question #2

Stuce YW t 1] il y | bl t

ofciont . £ iveervent g PL_C

R , worbe , , Question #3

on g and of ¢ P I ) vrolesand | recehwes at

ended son s d L gt - t J
) 9 prof ! L v il
poortund e - fy ) stuoe wh( ) ] e p at
sy paioseotllll B s orad pirdo A [ sl msan e (
calOmng y 4 e 1D Orsibe 1or the the syste ! NG 10 learn as pors g
- Learning By Doing ageﬁ
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_ PLC Question #3 & #4: How Will We Respond When Students Do
- Not Learn? How Will We Enrich and Extend The Learning For

Students Who Are Proficient?

How would you assess your

current reality?
e What are some of the team’s behaviors?

o What does this look like/sound like
during planning?

e Things to Consider:

o Do we use the results of our common
formative assessments to identify students
who need additional support to master the
learning?

o Do we purposefully plan instruction to
enrich and extend the learning for students
who already demonstrate mastery?

o Do we have a timely intervention system in
place that provides interventions by
student, by standard?

Learning By Doing, page 169



What does “sustaining” look like and sound

like?
Goal

Create a document that houses the “ideal” for each
PLC question. This can serve as a reference for you
as you lead your team.

With Your Group

What does“sustaining” look like and sound like?

PLC Question #1
PLC Question #2

The school has a highly coordinated
system of interventions and extensions
in place. The system is very proactive.
Coordination with sender schools
enables the staff to identify students
who will benefit from additional time
and support for learning even before
they arrive at the school. The system
is very fluid. Students move into
intervention and enrichment easily and
remain only as long as they benefit
from it. The achievement of each
student is monitored on a timely basis.
Students who experience difficulty
are required, rather than invited, to
utilize the system of support. The plan
is multilayered. If the current level of
time and support is not sufficient to
help a student become proficient, he
or she is moved to the next level and
receives increased time and support.
All students are guaranteed access to
this system of interventions regardless
of the teacher to whom they are
assigned. The school responds to
students and views those who are
failing to learn as “undersupported”
rather than “at risk.”

Learning By Doing, page 176



Goal

Create a document that houses the “ideal” for each
PLC question. This can serve as a reference for you
as you lead your team.

One person from each group share

With Your Group

What does"sustaining” look like and sound like?

PLC Question #1

PLC Question #2

PLC Question #3

jordan.smith@pisd.edu




What are the differences?

How would you assess What does this look like | What does this sound like
your current reality? for your team? for your team?
(sustaining, developing...)

Individually

PLC
Question #1

PLC
Question #2

PLC
Question #3

With Your Group

What does"“sustaining” look like and sound like?

PLC Question #1
PLC Question #2
PLC Question #3

Area of Growth/Focus

Goal




Bowman

What does sustaining look like and sound like
at Bowman?



Question 1
What does it look like?

|dentify essential TEKS at the beginning of
each unit by looking at assignments, CAP, and
unit tests. Place on document.

Review the assignments where you might see
the TEKS to see if it is correctly addresses the
TEKS.

Create concept checks based on TEKS
covered and the unit test.

Use concept check data to see if you need to
reteach the TEKS or if students are struggling
with format or vocabulary.

Assess if you have taught all TEKS chosen or if
it might fit better in another unit.

Throughout unit identifying when TEKS are
used and how often on document.

Question 1
What does it sound like?

Reviewing lessons and discussing TEKS

Collaborating to create questions to assess TEKS
and mini lessons for reteaching

Documenting where TEKS are being used and how
often

Backwards planning to make sure all the TEKS will
be addressed that your team determined were
essential.

Providing your students opportunities to master
TEKS in a variety of ways



Question 2
What does it look like?

Last year - we collected data on each question from
quizzes/unit tests to compare how our students
were doing.

This year - we decided that it would be better to
individually collect the data but then bring our
lowest and highest questions to the team to then
compare that data.

During planning we discuss and write down a “main
idea” for each lesson and discuss common
misconceptions and things we really want to stress
to the kids based on data from previous years.

Question 2
What does it sound like?

Use that to identify strengths and weaknesses of
each teacher and discuss how we could improve.

Supportive

Talk using “we” versus “me” or “I" because we are a
team and responsible for all of our kids.



Questions 3 and 4
What does it look like?

Spiraling/Targeting on Warm-Ups/Bonus Questions
Correction/Re-Test process
Determining Appropriate Challenges
Timing of Skills Checks and Assessments
Making reflections for next year, changing order of
topics, seeing the difference-this year was

opportunity to try new things

Less foldables, more notes

Questions 3 and 4
What does it sound like?

Looking at most missed questions and TEKS

Questioning the areas we know cause confusion
from experience and student feedback

What are they not tested on that they will still need
to know in the future

0ld Semester Exams and STAAR Questions to make
sure rigor is at the correct level/Previous year’s
data



