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Today’s Work

● Reflect on work so far 

for Questions 1, 2, an
d 3

● Create a team goal 

around one of 
the PLC 

questions  

Attendance



PLC Question #1: What Do We Want Students 
To Learn?

Learning By Doing, page 128



● What are some of the team’s behaviors?
○ What does this look like/sound like 

during planning?
● Things to Consider:

○ Have we built a shared knowledge of 
what the most essential skills, concepts, 
and understandings are?

○ Have we aligned the essential learning 
with state and district standards and the 
high-stakes exams required of our 
students?

○ Are we aware of the standards that are 
“nice to know” or “peripheral”?

PLC Question #1: What Do We Want Students 
To Learn?

How would you assess your 
current reality?

Learning By Doing, page 115



Create a document that houses the “ideal” for each 
PLC question. This can serve as a reference for you 

as you lead your team.

What does “sustaining” look like and sound 
like?

Goal

Learning By Doing, page 128



PLC Question #2: How Will We Know Students 
Are Learning?

Learning By Doing, page 151



● What are some of the team’s behaviors?
○ What does this look like/sound like during 

planning?
● Things to Consider:

○ Have we developed frequent common 
formative assessments that help us to 
determine each student’s mastery of essential 
standards?

○ Have we developed common summative 
assessments that help us assess the strengths 
and weaknesses of our instruction?

○ Have we agreed on the criteria we will use in 
judging the quality of student work? Has this 
criteria been communicated to students?

PLC Question #2: How Will We Know Students 
Are Learning?

How would you assess your 
current reality?

Learning By Doing, page 133-151



Create a document that houses the “ideal” for each 
PLC question. This can serve as a reference for you 

as you lead your team.

What does “sustaining” look like and sound 
like?

Goal

Learning By Doing, page 151



PLC Question #3 & #4: How Will We Respond When 
Students Do Not Learn? How Will We Enrich and Extend 

The Learning For Students Who Are Proficient?

Learning By Doing, page 176



● What are some of the team’s behaviors?
○ What does this look like/sound like 

during planning?
● Things to Consider:

○ Do we use the results of our common 
formative assessments to identify students 
who need additional support to master the 
learning?

○ Do we purposefully plan instruction to 
enrich and extend the learning for students 
who already demonstrate mastery?

○ Do we have a timely  intervention system in 
place that provides interventions by 
student, by standard?

PLC Question #3 & #4: How Will We Respond When Students Do 
Not Learn? How Will We Enrich and Extend The Learning For 

Students Who Are Proficient?
How would you assess your 

current reality?

Learning By Doing, page 169



Create a document that houses the “ideal” for each 
PLC question. This can serve as a reference for you 

as you lead your team.

What does “sustaining” look like and sound 
like?

Goal

Learning By Doing, page 176



jordan.smith@pisd.edu

One person from each group share 

Create a document that houses the “ideal” for each 
PLC question. This can serve as a reference for you 

as you lead your team.

Goal



What are the differences?



What does sustaining look like and sound like 
at Bowman?

Bowman



What does “sustaining” look like and sound like for  Question 1?

Meeting as a team to review unit before you begin

Reviewing lessons and discussing TEKS

Collaborating to create questions to assess TEKS 
and mini lessons for reteaching

Documenting where TEKS are being used and how 
often

Backwards planning to make sure all the TEKS will 
be addressed that your team determined were 

essential. 

Providing your students opportunities to master 
TEKS in a variety of ways

1. Identify essential TEKS at the beginning of 
each unit by looking at assignments, CAP, and 
unit tests. Place on document.

2. Review the assignments where you might see 
the TEKS to see if it is correctly addresses the 
TEKS.

3. Create concept checks based on TEKS 
covered and the unit test. 

4. Use concept check data to see if you need to 
reteach the TEKS or if students are struggling 
with format or vocabulary.

5. Assess if you have taught all TEKS chosen or if 
it might fit better in another unit.

6. Throughout unit identifying when TEKS are 
used and how often on document.

Question 1 
What does it look like?

Question 1
What does it sound like?



What does “sustaining” look like and sound like for  Question 2?

Use that to identify strengths and weaknesses of 
each teacher and discuss how we could improve. 

Supportive

Talk using “we” versus “me” or “I” because we are a 
team and responsible for all of our kids. 

Last year - we collected data on each question from 
quizzes/unit tests to compare how our students 

were doing. 

This year - we decided that it would be better to 
individually collect the data but then bring our 

lowest and highest questions to the team to then 
compare that data. 

During planning we discuss and write down a “main 
idea” for each lesson and discuss common 

misconceptions and things we really want to stress 
to the kids based on data from previous years. 

Question 2
What does it look like?

Question 2
What does it sound like?



What does “sustaining” look like and sound like for  Questions 3 and 4?

Looking at most missed questions and TEKS

Questioning the areas we know cause confusion 
from experience and student feedback

What are they not tested on that they will still need 
to know in the future

Old Semester Exams and STAAR Questions to make 
sure rigor is at the correct level/Previous year’s 

data

Spiraling/Targeting  on Warm-Ups/Bonus Questions 

Correction/Re-Test process 

Determining Appropriate Challenges

Timing of Skills Checks and Assessments

Making reflections for next year, changing order of 
topics, seeing the difference-this year was 

opportunity to try new things

Less foldables, more notes

Questions 3 and 4
What does it look like?

Questions 3 and 4
What does it sound like?


