
 LaYa Ridge 
 LeadeUVhip MeeWing TemplaWe 

 (Cop\ and PaVWe on Page BeloZ) 
 Do noW W\pe on WhiV WemplaWe...VcUoll Wo Woda\¶V daWe highlighWed! 

 MeeWing OXWcome 

 Ɣ  HoZ Zill Ze knoZ if oXU VWXdenWV aUe leaUning? 
 Ɣ  Make VXUe oXU VWUXcWXUe foU RTI iV effecWiYe 
 Ɣ  ReYieZ CalendaU/SchedXle 

 I.  ReYieZ WeaP QRUPV 
 A.  Be on Time 
 B.  EYeU\one haV a Yoice 
 C.  AYoid ³I Like´, ³I Feel´ - FocXV on eYidence baVed 
 D.  No Side ConYeUVaWionV 

 II.  RJ, WeOOQeVV, Office, CXVWRdiaO - ReSRUWV 
 A.  CXVWodial/SecUeWaUieV 

 1. 
 B.  RJ/WellneVV 

 1. 

 III.  LeaUQiQg aQd WeachiQg 
 A.  CoXnVeloUV 

 1. 
 B.  AdminiVWUaWion 

 1. 
 C.  SRO 

 1. 

 IV.  NXWV aQd bROWV 
 A.  Weekl\ MeVVage- 

 V.  CUeaWe Ne[W AgeQda 

 VI.  GiOa heck \a¶ WOWS! 

 VII.  ReYieZ NRUPV 

 TaUgeW EQdiQg WiPe:  1�30 

 OXU MiVVion: We aUe dedicaWed Wo doing ZhaW iV beVW foU ALL VWXdenWV. 
 OXU PXUpoVe: We Zill ENSURE WhaW all VWXdenWV Zill leaUn aW high leYelV. 



 LaYa Ridge 
 LeadeUVhip MeeWing TemplaWe 

 SepW. 20, 2021 

 MeeWing OXWcome 

 Ɣ  HoZ Zill Ze knoZ if oXU VWXdenWV aUe leaUning? 
 Ɣ  Make VXUe oXU VWUXcWXUe foU RTI iV effecWiYe 
 Ɣ  ReYieZ CalendaU/SchedXle 

 I.  ReYieZ WeaP QRUPV 
 A.  Be on Time 
 B.  EYeU\one haV a Yoice 
 C.  AYoid ³I Like´, ³I Feel´ - FocXV on eYidence baVed 
 D.  No Side ConYeUVaWionV 

 II.  RJ, WeOOQeVV, Office, CXVWRdiaO - ReSRUWV 
 A.  CXVWodial 

 1.  GaU\ iV noW feeling Zell. 
 B.  SecUeWaUieV 

 1.  SWXdenW VWoUe online oUdeUV, can¶W fill XnWil Ama]on oUdeU comeV. Open VWoUe WhiV Zeek. 
 JoUg and kidV Zill fill Vome WhiV Zeek. We can cancel iW if iW becomeV Woo oYeUZhelming. 
 STXiVhieV aUe being VWXck Wo Whe ceiling. 

 C.  RJ PUogUam 
 1.  BUa[Won iV VWill needed in RJ, and WhiV Zeek iV a good Zeek foU him Wo be gone fUom 

 co-Weaching. PeUVon haV been hiUed. 
 D.  WellneVV/AWWendance 

 1.  ThingV aUe picking Xp in WheUe. 6-8 a da\. A feZ aUe Whe Vame fUeTXenW fl\eUV fUom laVW 
 \eaU, ma\be. MoVW kidV leaYe feeling beWWeU Whan Whe\ come in. ConceUned WhaW 
 WeacheUV/VWXdenWV ma\ noW knoZ. SWXdenW LeadeUVhip can help ZiWh PSA. KidV Zho¶Ye 
 needed e[WUa help haYe been VenW Wo coXnVeloUV. AWWendance inWeUYenWionV aUe VWaUWing 
 Wo pick Xp. *67 hideV nXmbeU if WeacheUV aUe XncomfoUWable calling fUom WheiU cell phone. 
 TeacheUV VhoXld Wake iniWial callV foU aWWendance and make UefeUUalV Wo SaUah. 

 III.  LeaUQiQg aQd WeachiQg 
 A.  CoXnVeloUV 

 1.  School SWoUe-Zill open WhiV Zeek. TXeVda\/ThXUVda\ 
 a)  Help JXlie aV needed. 

 2.  Tech leVVon, and  ZoUkVheeW  , hoZ Wo pUomoWe? 
 a)  Tie inWo HealWh oU Science aV an aVVignmenW. PXW in dUaZing if needed. 

 3.  IEP/SPED WeacheU diYiVion/aVVignmenWV 
 4.  UOS enUollmenW cloVed 
 5.  FUida\ jam 8/24 and FUiend Zone-Make A FUiend Monda\ 
 6.  JaUed oXW FUida\ bUain mapping 
 7.  BUa[Won/Hope STXad VXbbing JaUed ThXUV/Mon Ton\a FUida\ 



 8.  Ton\a oXW WedV PM and JaUed in LT 
 9.  BUa[Won RJ TUaining 
 10.  EHall PaVV 

 B.  AdminiVWUaWion 
 1.  Reading - Acadience TeVWing (GUeg) -  Acadience - LRI 
 2.  Video foU LD 
 3.  SWoUe logiVWicV - 
 4.  SchoolV Wo WaWch CommiWWee- 

 a)  Jenn\ CUoZWon, Mike Wallace, Tom KXUW], Kamille Finklea, Janelle WaUb\, Jandi 
 and Wade. HoVWing 1/27/2022 aW oXU Vchool. 

 5.  SCI ZanWV Wo geW an office foU oXU SRO. UndeU VWaiUV? OWheU officeV aUe being XVed. 
 Looking aW opWionV. 

 C.  LeaUning Coach-Jandi 
 1.  TeacheU Tech WiVhliVW 
 2.  ScaYengeU HXnW fUom FoVVil Ridge, looked aW oXU ZebViWe and need XpdaWeV -Jandi Zill 

 Ueach oXW Wo WeacheUV aboXW GVC¶V b\ FUida\, and cUeaWe/diVWUibXWe TXeVda\. 
 a)  MiVVion and PXUpoVe 
 b)  ToXch Gold aW boWWom 
 c)  AboXW UV needV Wo be XpdaWed ZiWh CollecWiYe CommiWmenWV 
 d)  PUincipal LeWWeU, GVCV and LeaUning TaUgeWV 
 e)  FacXlW\ FoUXm, gUid ZiWh GVCV. 
 f)  PTA info needed 
 g)  CommXniW\ CoXncil pXUpoVe and calendaUV/daWeV, agendaV, minXWeV 

 (1)  UpdaWe Wo  2021 
 3.  Acadience TUaining-5Wh peUiod on TXeVda\. 
 4.  GUanW WhaW CheUi ZoUked on. 

 D.  SRO 
 1.  AnoWheU da\, anoWheU fighW. :) 

 IV.  NXWV aQd bROWV 
 A.  MRQda\ MeVVage-GUeg 

 1.  Second SWepV PaUenW Comm  - LeVVon 3 
 2.  PaUenW TeacheU ConfeUenceV 
 3. 

 V.  CUeaWe Ne[W AgeQda 

 VI.  GiOa heck \a¶ WOWS! 

 VII.  ReYieZ NRUPV 

 TaUgeW EQdiQg WiPe:  1�30 

 OXU MiVVion: We aUe dedicaWed Wo doing ZhaW iV beVW foU ALL VWXdenWV. 



 LaYa Ridge 
 LeadeUVhip MeeWing 

 SepW. 13, 2021 

 MeeWing OXWcome 

 Ɣ  HoZ Zill Ze knoZ if oXU VWXdenWV aUe leaUning? 
 Ɣ  Make VXUe oXU VWUXcWXUe foU RTI iV effecWiYe 
 Ɣ  ReYieZ CalendaU/SchedXle 

 I.  ReYieZ WeaP QRUPV 
 A.  Be on Time 
 B.  EYeU\one haV a Yoice 
 C.  AYoid ³I Like´, ³I Feel´ - FocXV on eYidence baVed 
 D.  No Side ConYeUVaWionV 

 II.  RJ, WeOOQeVV, Office, CXVWRdiaO - ReSRUWV 
 A.  CXVWodial/SecUeWaUieV 

 1.  School VWoUe dela\ed Zhile inYenWoU\ iV XpdaWed again 
 B.  RJ/WellneVV 

 1.  PeUVon in mind foU Ueplacing SXVan Jaffe. We¶ll Vee hoZ iW goeV. 
 C.  CoXnVeloUV 

 1.  Social Media-Need TieU 1 edXcaWion. Weekl\ MeVVage home Wo paUenWV. 
 a)  ConVeTXence-in Vchool on chUomebook, Ze go Wo diVcipline; oXWVide of Vchool on 

 peUVonal deYice, UeVWoUaWiYe meaVXUeV. 
 2.  PUoceVV foU RefeUUalV Wo SXppoUW 

 a)  FocXV iV LeaUning TaUgeWV. 
 b)  I-Team UefeUUalV 
 c)  Email Wo facXlW\. 

 3.  Da]moV-meeWing Woda\ afWeU Vchool. OXU Vchool haV Wo pUoYide ZoUk Wo do aW UeVidenWial 
 place. TeacheUV VhoXld be giYing gUadeV. 

 4.  HOPE Week XpdaWe-chalk aUW WXUnoXW ZaV good. 
 5.  AdYiVoU\ GAP, check in 

 a)  NoW eYeU\one iV calling aV man\ kidV aV Ze¶d like, claUif\ e[pecWaWionV on 
 Weaching and calling in foU leaUning eVVenWialV/WaUgeWV. 

 6.  FUiend Zone, Jam 
 7.  SEL emailV home-foU Whe Zeek ahead, pXWWing on Schoolog\, 
 8.  FanWaV\ incenWiYeV-BUandon iV Whe bUainiac. 
 9.  AWWendance bXdgeW VeW foU $3000. 

 D.  Admin 
 1.  PaUenW WeacheU confeUenceV SepW 28.  HoZ Wo geW Whe commXniW\ inYolYed ZiWh ZhaW Ze 

 do? 
 2.  SafeW\ in School - MTSS - TieU 1 TUaining 

 a)  Social Media - VecWoU 



 b)  FighWV - MTSS - TieU 1 TUaining - 
 c)  Safe VchoolV Yideo, conVeTXenceV, Yaping, fighWing, eWc. foU ZaWching in AdYiVoU\. 

 3.  AWWendance - LeVl\e - PUoceVV 
 4.  PUoceVV foU UefeUUalV foU Field TUipV -  Field TUip  Planning FoUm 

 a)  2 adXlWV on bXV, paUenW YolXnWeeUV VhoXld noW be lefW alone ZiWh kidV. 
 5.  CommXniW\ SWakeholdeUV-HoZ do oXU paUenWV knoZ ZhaW iV happening in oXU Vchool? 

 a)  PXW on Social media, incenWiYi]e Vending phoWoV 
 b)  PIE nighWV-WUaining on hoZ Wo Weach aW home, eaW PIE. 
 c)  PaUenW TeacheU ConfeUenceV-ScaYengeU HXnW Wo idenWif\ miVVion, ZellneVV 

 cenWeU, ZebViWe, moUe concUeWe eYidence WhaW paUenWV aUe acWXall\ Ueading and 
 XndeUVWanding iW. GUeg Zill ZoUk on Whe ZebViWe and Wade Zill ZoUk on PTC nighW. 

 (1)  Look aW Whe ZebViWe fUom a paUenW peUVpecWiYe and Vee if oXU cXlWXUe iV 
 pUominenWl\ diVpla\ed and incoUpoUaWed. 

 d)  PXWWing Xp collecWiYe commiWmenWV and miVVion VWaWemenWV. Can help claUif\ foU 
 WeacheUV and paUenWV. 

 III.  LeaUQiQg aQd WeachiQg 

 IV.  NXWV aQd bROWV 

 V.  CUeaWe Ne[W AgeQda 

 VI.  GiOa heck \a¶ WOWS! 

 VII.  ReYieZ NRUPV 

 TaUgeW EQdiQg WiPe:  1��� 

 OXU MiVVion: We aUe dedicaWed Wo doing ZhaW iV beVW foU ALL VWXdenWV. 
 OXU PXUpoVe: We Zill ENSURE WhaW all VWXdenWV Zill leaUn aW high leYelV. 



 8/31/21 LeadeUVhip MeeWing 

 Jandi: 

 1.  SaUah-WellneVV: ShaUe oXW an email Zhen Vhe¶V gone 
 2.  SheUU\ Ann : hoXUV oXW Wo facXlW\ 
 3.  BUa[Won needV acceVV Wo Second SWepV and ChUomebook check. 
 4.  PaVV/Fail - Wade Zill email Wechnolog\. Ton\a emailed RoVe foU nameV. 
 5.  WahlTXiVW- WUeaW like WeacheU aV mXch aV poVVible, paUa pa\ ZiWh VXppoUW foU heU pUi]eV. Jandi can 

 VXppoUW once a monWh ZiWh ZhaW Vhe needV. 
 6.  Hope STXad ConfeUence - Ne[W WedneVda\ - 
 7.  Add BUa[Won Wo co-WaXghWV in place of Tech-place holdeU 

 JaUed LD and Ton\a 
 1.  Second SWepV EYalXaWion-JaUed and Ton\a aUe aWWending on ThXUVda\V 
 2.  HOPE STXad- ConfeUence, BUa[Won Zill be gUeaW! We loYe him and ZanW Wo keep him! 
 3.  Small GUoXpV hopefXll\ VWaUW in OcW/NoY 
 4.  FUida\ FUiend Zone SXUYe\ ZenW oXW & Zill VWaUW ne[W FUida\, SepW 10 
 5.  ITeam-JaUed- JoVh chUomebookV in ADV; Ben and JoVh on Vame Weam- JameV doeVn¶W mind. 
 6.  OpeUaWion School Bell - 20+ kidV 

 a.  Send phone meVVage WomoUUoZ 
 b.  Call doZn 7 miVVing Wo aVk Whem and call home. 

 7.  HeUe and NoZ TUacking SheeW VhaUe ZiWh Middle and High School 

 GUeg: 
 Ɣ  FUida\ Jam - TaUdieV - Begin TUacking: 
 Ɣ  ConceUned aboXW RJ in fXWXUe ZiWh BUa[Won, SXVan 
 Ɣ  AWWendance - docXmenW Wo XVe foU WUacking 
 Ɣ  HonoUV - IncenWiYeV 



 LaYa Ridge 
 LeadeUVhip MeeWing 

 AXgXVW 19 

 MeeWing OXWcome 

 Ɣ  HoZ Zill Ze knoZ if oXU VWXdenWV aUe leaUning? 
 Ɣ  Make VXUe oXU VWUXcWXUe foU RTI iV effecWiYe 
 Ɣ  ReYieZ CalendaU/SchedXle 

 VIII.  ReYieZ WeaP QRUPV 
 A.  Be on Time 
 B.  EYeU\one haV a Yoice 
 C.  AYoid ³I Like´, ³I Feel´ - FocXV on eYidence baVed 
 D.  No Side ConYeUVaWionV 

 IX.  RJ, WeOOQeVV, Office, CXVWRdiaO - ReSRUWV 
 A.  LXnch iV ZoUking gUeaW 
 B.  OXWVide iV beWWeU behaYed! 
 C.  CXVWodian needV LiWWle TheaWUe CalendaU 
 D.  PicWXUeV ne[W WedneVda\ 
 E.  GopheUV - TUeaWed/E[WeUminaWe 
 F.  RJ Room - SXVan UeceiYed UeVoXUceV, WUacking VWXdenWV, WanWV a book ³Bible of BehaYioU´ 
 G.  JXlie - Nada 

 X.  LeaUQiQg aQd WeachiQg 
 A.  CollaboUaWion Weam oXW -  Team CollaboUaWion OXWcomeV 
 B.  HoZ Zill Ze knoZ if oXU VWXdenWV aUe leaUning? 
 C.  I-WeamV TXeVWionV/conceUnV 

 XI.  NXWV aQd bROWV 
 A.  Bell SchedXle 
 B.  CalendaU iWemV 

 1.  CalendaU foU D7 & LT VhaUed ZiWh all. 
 2.  AdYiVoU\ MeeWing foU CoXnVeling 
 3.  SpiUiW AVVembl\-SepW. 3 
 4.  GAP/PUioUiW\ VWaUWV on AXg. 30Wh 
 5.  Cone SiWe PUincipal¶V MeeWing-HeUe & NoZ 

 a)  DaWe? AXg. 31 oU SepW 2 
 C.  Hope STXad WUaining and 6Wh gUadeUV? HOPE Week (SepW. 7-10) 
 D.  FUiend Zone/FUida\V Jam-EYeU\ oWheU alWeUnaWe. On CalendaU. 

 1.  Send oXW VXUYe\. 



 XII.  CUeaWe Ne[W AgeQda 

 XIII.  GiOa heck \a¶ WOWS! 

 XIV.  ReYieZ NRUPV 

 TaUgeW EQdiQg WiPe:  1��� 

 OXU MiVVion: We aUe dedicaWed Wo doing ZhaW iV beVW foU ALL VWXdenWV. 
 OXU PXUpoVe: We Zill ENSURE WhaW all VWXdenWV Zill leaUn aW high leYelV. 


