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Manor SIT 

 

 

 

 Heather Graney, Melinda Fleming 

Focus: PLC process goal setting, Global School Improvement Topics and 
Research Based Best Practices Related to School-wide Improvement, 
Schoolwide Goals and functioning, “Askers of Questions” in the con-
tinuous improvement cycle 

 
Data used: Schoolwide Data 

Members: Joey Weaver, Michelle Hildreth, Melinda Fleming, Heather Graney, Nicole 
Swift, Becca Camobreco, Tricia Crabbe, Lori Patton, Michelle Quigley, Gabriella 
Balseca, Carina Telesca, Nicole Winters, Leah Combo,  Satera Gonsenhauser, 
Jessica Kelly, Marianne Hughes 

Guiding Coalition 

 

 

 

Nicole Swift 

PLC Work: Reading, Writing, Math, 
Science and SS Accountability 
Protocols, Grade level goals related to S 
Academic SIT goals, Analyze grade level 
trends and best practices, continuous 
improvement cycle 

Building Focus: Academic, Power 
Standards, Assessment Cycle, Vertical 
Alignment, PLC Practices, and 
Implementation 

Data Used: Grade level Data 
Meetings: Twice per month 

Members:  
Joey Weaver, Michelle Hildreth, Jess Mallow, 

Michelle Savard, Anna Erickson, Nicole Swift, 
Scott Schaefer, Adrienne Ripley, Julie George, 
Michelle Quigley 

 
Consult: 
 Andy Vetter, Megan Mansfield, Kelly Recktenwald 

Habits of Mind 

 

 

 

 

Nicole Winters 

PLC Work: HOM and SEL Accountability 
Protocols, Grade level goals related to 
Social/Emotional  SIT goals, Analyze 
grade level trends and best practices, 
continuous improvement cycle 

Building Focus: Social/Emotional well-
being of students/staff, Power Habits, 
ReThink Ed vertical alignment 

Data Used: HOM Rubrics, SEL Screener 
Progress Report, Discipline Referrals, 
Class Creator Data 

Meetings: One time per month 

Members:  
Nicole Winters, Melinda Fleming, Jess Lynah, 

Jodie Kwiatkowski, Susan Allison, Margaret 
Murphy, Carina Telesca, Sara Beth Satchura, 
Jess Apthorpe, Nicole Smith,  Joey Weaver, 
Michelle Hildreth 

Health & Safety 

 

 

Lori Patton/Michelle Hildreth 

PLC Work: Safety Protocols, Drill practices 
and safety procedures, SIT safety goal 

Focus: Physical Safety and Procedures, 
Communication of Emergency 
Response Plan, Environment and 
Logistics 

 
Data Used: Incident/Accident referrals, 

work orders, attendance data, nurse 
visit reports 

Meetings:  
Once a month, 3rd Wednesday, 7:45-8:30 

Members: 
 Lori Patton, Michelle Hildreth, Jon Harrington, 

Bonnie Crittenden, Jen Hassett, Liz DiPonzio, 
Meghan Stanley, Nicole Winters, Mallory Ferland, 
Nora Lynch, Cindy Peterson, 2 Resource Officers, 
Monroe County Sheriff, Monroe County FD, 
Amanda Filiatraut, Patrick Wilson, Brittney 
Goodyear, Hoa Tran, Jonell Lewis, Becky Fraser, 
John Thring 
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Special  

Areas 

Special 

Services 
Paras 

Intervention Pathways 
Once a month, a full day will be used to discuss student progress for those 

struggling on their academic or HOM pathway 

Members: Reading/Math Specialists, OT, PT, Speech, Counseling, Special Ed, 

Mental Health/TIG Meetings 
Once a week, Mental Health Team and all parties involved  discuss 

student progress for those struggling on their social-emotional pathway 

Members: Principal, AP, Counseling, Psychologist, Social Worker, CAFTA 

Individual Classrooms 

District  

Health & Safety 
 

ILC 
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