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AttendanceSit near people in your same content area.



Today’s Work
➔ PLC Question #3 Strengths and 

Areas of Growth
➔ Addressing Areas of Growth
➔ Moving into 2021-2022 school year
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At Bowman

Areas of Growth
What interventions look like with the time 
and resources given

Strengths
Identifying kids who need support and 
intervention
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2 different 
ways



Mindset Shift
How can we “buy” more time?



Full Plates
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Determining essential 
TEKS

Creating formative and 
summative assessmentsTimely Feedback

SpEd Goals
Accommodation 

Trackers

Interventions

Extensions

Grading

Parent Phone 
Calls

Teaching

Tutorials

What is in 
our 

control?

How can we 
“buy” time 

from the things 
in our control?



#1- What do we intervene on?
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Circumference and area of 
circles

Determine area of 
composite figures

Simple Interest
Proportions

Convert 
Measurements

Solving one-step 
equations

Solving two-step 
inequalities

Calculate 
volume of 
3D shapes

Tree 
Diagrams

Unit Rates

Experimental 
Probability

How would 
this “buy” 

more time?

What would 
happen if we 
intervene on 

select 
standards?



#1- What do we intervene on?

◦ Essential TEKS
◦ Assessment - does this standard 

prepare students for success on 
high-stakes exams?

◦ Prevalence - is this standard taught 
any other times throughout the 
year?

◦ Endurance - to what level does this 
skill help students beyond this 
unit/course? 7



#2- How do we “buy” class time in 
order to intervene?
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Developing and Developed 
Nations

Geography

Trade, Travel & War
Human Rights Abuses

Cultural Diffusion

Economic 
Interdependence

Conflict and Cooperation 
Among Nations

Free-enterprise 
and command 

economies

Internal and 
External 

Waterways

Cultural Borrowing

Levels of 
Economy

Which of these 
standards can 

be trimmed 
down?

Which of these 
standards are 

essential?



#2- How do we “buy” class time 
in order to intervene?

◦ We need to revisit PLC Question #1

◦ Unit 1
◦ What is essential? How do I know?
◦ What non-essential TEKS can be 

trimmed down?
◦ How many days did I “buy” back?
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“Buying” Time Process
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“Buying” Time Process
Step #1
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Ranking

3 - Greatly prepares 
them for success at the 
next level

2 - Semi prepares them 
for success at the next 
level

1 - Little effect on 
success at the next level

X - if never taught 
again in the year

Unit # or Lesson name 
if addressed again
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“Buying” Time Process
Step #2



Interventions 
focused on essential 

TEKS
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Teaching centered 
around essential 

TEKS



Working Smarter NOT Harder at Bowman
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STAAR Frequency Distribution Chart
○ 8.11A - 3 to 4 questions on STAAR
○ 8.11B - 2 to 4 questions on STAAR
○ 8.11C - 1 questions on STAAR

Organisms and the Environment Progress Monitoring
○ 8.11A - 3 questions
○ 8.11B - 3 questions
○ 8.11C - 2 questions

What did 8th grade Science at Bowman do?
● Noticed curriculum had no lessons that covered 8.11A or 

8.11C.
● Science curriculum added a new lesson: Hangin’ on the Reef. 

The lesson only addressed 8.11B, but listed 8.11A and C.
● Structured a lesson that best supported our Bowman students 

in understanding 8.11A, B, and C to the correct depth and 
complexity. 

How will Torrey’s team 
benefit from being proactive 
and knowing their TEKS?



“Buying” Time Process - Bowman Example
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CHEMISTRY

Selected 5 TEKS 
after carefully 
looking at the 

criterion from each 
column
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“Buying” Time Process - 
Bowman Example

Surprising Conclusions:
● We need to be more strategic about how many days we 

give to certain lessons
● We have enough days left over for additional practice 

after every lesson if we need it.

What is the benefit of 
finding time in class for 

intervention?



What’s Next?
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April CTF Meeting August 2021 2021-2022 School Year

Focus on Whole Class 
Interventions → prepare for 

Fall 2021

Start Whole Class 
Interventions

Learning around and 
implementation of small 

group and targeted 
interventions


