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Specific Actions to Increase Student Learning
Five Steps to Success in the PLC Journey

1. Commit thot the fundamental purpose of the school s o ensure th

ALL students learn at high levels

2. Bstablish COLLABORATIVE TEAMS that taxe

collective responsibility for student learning

3.Teams identify o guaranteed and viable curriculum for
each unit, agree on common pacing guidelines, and create and

administer COMMON FORMATIVE ASSESSMENTS fo monitor each
student's learning at the end of each unit.

4. Utiize COMMON FORMATVE ASSESSMENT doto to identify:

v" Which students need additional time and support

v" Which students need enrichment and extension

v" Teachers who help students achieve at high levels so
team members can examine those teacher's
practices

8. Create a systematic INTERVENTION PLAN that

guarantees that students who struggle receive extra
TIMIE AND SUPPORT





