
 

SMART Goal Worksheet 2018-2019  

  PLC Team:     7th Grade LA                                                                               Team Members:  Hudak, Norwood , Panagi, Beausay  

    Team Leader: Hudak 
     School Goal(s):​  ​By 2021, 70% of students in grade 7 will meet standard on the SC Ready Assessment for ELA.  

Team SMART Goal:  Strategies and Action 
Steps 

 Who is 
Responsible 

Target 
Date      or 
Timeline 

     Evidence of Effectiveness 

 
Current Reality: 
49.1% of current 7th 
graders passed the 6th 
grade SCREADY.  
 
There were 61 zeros on 
the writing TDA for 
current 7th graders last 
year.  
 
ELA Standard 3 
Lang./Craft and 
Structure currently 
have 17.6% at a 3 level 
and 41.9% at a 2. 
(59.5%) 

 

Writing Wednesdays- 
Making more purposeful 
and focused  
 
Using higher level writing 
questions  
 
Complete some short 
TDAs just doing a 
graphic organizer 
first,then increasing to full 
essays  

PLC  May  Better writing throughout the year; Students being able to 
organize in a graphic organizer 

Student can produce multi-paragraph essays.  

Higher average on SC Ready 



SMART Goal: 
62% of all students will 
pass the SCREADY 
test.  
 
Less than 15 students 
will score a “0” on the 
TDA.  
 
70% of students will 
score a 2 or 3 on ELA 
Standard 3  
 
 
RESULTS: 
61.9% of all students 
passed the SCREADY 
test!  (We round up! 
YIPEEEE!!) 
 
6 students scored a “0” 
on the TDA.  (YEA!!)  
 
71.5% of students 
scored a 2 or 3 on ELA 
standard 3.  
 

Pulling groups for H3 - 
Remediating on Specific 
Skills (Standards) 
 
Pulling Groups for Lunch 
Academy 
 
 
 
 
 
Begin working on 
Stamina strategies 
(work on annotating on 
the computers- 
strategies on 
technology versus 
paper) 

 PLC May  Post assessments given on Thursday during H3  
 

  Kids retaking tests and improving scores 
 

   Test scores on SLO and 3rd Nine Weeks Exam  

   Work on taking “bubble kids” and helping move them up as 
well (Using H3 to read articles or stories and discuss)  

 We will focus on annotating on paper while taking a test on the 
computer.  

 


