
 
Leadership Team Meeting 
August 10, 2020 

Meeting Outcomes: 
 

● Created Norms (see link below for changes) 
● Team outcomes (see link below) 
● Tier 1- Canvas, First 12 days and 2 instructional videos per week 
● Tier2-No changes in schedule except lunch 
● Tier 3- Review prior knowledge until first CFA 
● Collaborative team meetings 

https://docs.google.com/spreadsheets/d/1P3F8EJ03J0Fo20YdeY582qFCUJo
WSlsEaQcoMbkarZk/edit?usp=sharing 

○ No change on meeting days 
● Mentors- All good 

 
Next agenda 

● First day of school 
● Name tags 
● Handbooks 

 
 
Attendance: Butterfield, Hayes, Evans, Blundell, Ayers, Murray, Wheeler (Minutes), 
Williams, Hilterbran 

 

 
I. Review Team Norms: 

 
II. Learning and Teaching 

 
● Create Norms  ​Guided Coalition Norms 
● Collaboration Team Outcomes 
● Tier 1-Canvas Expectations 
● Tier 2-Flex Schedule, Bell Schedule 7:50-3:20 
● Tier 3-How can we insure we help All Students 
● Collaborative Teams Meetings- Essential Standards, Times 
● Mentors 

 
    III.   ​“Nuts and Bolts” 

https://docs.google.com/spreadsheets/d/1P3F8EJ03J0Fo20YdeY582qFCUJoWSlsEaQcoMbkarZk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1P3F8EJ03J0Fo20YdeY582qFCUJoWSlsEaQcoMbkarZk/edit?usp=sharing
https://docs.google.com/document/d/1mvC3dqsyPt-R0P3EsOCQ7F5xnzhL2H6ZAJMOqm4dbbE/edit?usp=sharing
https://docs.google.com/document/d/1DcIfmdOcNyhrWn0sePb3cfNnXhUSqUkdKjSBaQ_vLSQ/edit?usp=sharing


 
● 1st Day of School Party?-- Entrances, dollar store 
● Open House 
● Name Tags--Yes pass out first hour750 Name tags and sharpies 
● 1st two days of school - read and sign sheet student handbook 

 
 
   ​ ​IV.   ​Create Next Agenda 
 
   ​V.​    Champion Effort Awards! 
    ​VI.​    Review Norms 
 
 
Target Ending Time:  9:00am 
 
 
Our Mission:  Maximizing every student’s academic potential and personal responsibility  
 


