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Leadership Team Meeting
September 4, 2019

Meeting Outcomes:

Learning & Teaching

CT Outcomes-Done

Tier 1- Make sure new teachers know and have these (Roster, Objective,
Questioning Techniques, Movement, Lesson Plans, Tech Use, Real World
Examples, Word Wall, etc)

Percentages of Mastery-ELA doing great 17% remediation, Math going well
except for plotting points, Science not ready yet

e Tier 2: Start moving kids tomorrow, for new RTI classes next week on Tuesday
e Students in RTI will get makerspace time as a reward for progress
e CTAP: Going great, shop almost done
e Tier 3: Going well most will stay longer
e Edmentum: Benchmarks for ELA and Math are emailed to teachers
e Mentors: Make sure to observe asap
Nuts & Bolts
e Faculty Meeting 7:30am Sept 13 for OU Survey
e October 2nd PTC-Gear up and parent committee will attend 4-7pm
e Champion slips!!! Going well!
e Pep assembly 2nd hour

Attendance: Lillie, Hayes, Wheeler, Manhart, Murray, Williams, Hilterbran, Maine

Review Team Norms:

Learning and Teaching

Collaboration Team Outcomes-Goals
Tier 1-Observations: Tights, Plan ahead (Lesson Plans), What were your percentages of
Mastery? 6 Question Sheets?

Tier 2-Determine who is going into RTI,

Tier 3-Update? Any Changes based on Data?

Collaborative Teams Meetings-Agendas are key, taking good notes?
Edmentum--Benchmarks?




e Mentors-Reflections due

. “Nuts and Bolts”

OU Preliminary Finding-Monday Meeting OU Survey Results
Champion Slips

Pep Assemblies

IV. Create Next Agenda

V. Champion Effort Awards!
VI. Review Norms

Target Ending Time: 4:35pm

Our Mission: To ensure all students reach their full potential.


https://docs.google.com/presentation/d/1lEdua9PT5CFYtYeBp01wMAfYGtoZVXBH9blgYVcZjo8/edit?usp=sharing

