PLC Leadership Team

Based on these Core Principles

All kids are our kids.

We focus on what we can do and not on what we don’t have.
Teaching hasn’t occurred until learning has.

Teacher collaboration is best practice to improve student learning and
instructional practice.

e All students can learn at high levels (high school plus).

(A. Muhammad, 1/2019)
PLC Leadership Team: Spring 2019

e Members include core area instructional coaches, associate principals, and Steve.
Jason Nolting and Laurie will support these 8 PLC leaders. Elizabeth Aherns will provide
PD support and ongoing feedback (when available). Carol is leading the CTE redesign
and several initiatives in CTE.

e PLC Leadership team develops building-wide data teams protocol with guiding
questions, time allotments, team member jobs, and agenda format during spring 2019
(Elizabeth?).

e PLC Leadership team members receive PD on facilitating data teams spring 2019
(Elizabeth?).

Fall 2019:PLC Leadership Team members facilitate 8 data teams in core areas:
e Which 8 courses should we prioritize, and who shall lead them?

English | & Advanced?
English Il & Advanced?
American Experience
Algebra A & B?
Geometry A & B?
Algebra Il A & B?

9th Earth Science & Advanced?
9th Physics & Advanced?
Biology & Advanced?
Chem & Advanced?

US History

Global Studies
Economics



Government
Spanish |

e All above data teams are facilitated by a PLC Leadership Team member through first
semester fall 2019.

e All above data teams are transitioned to teacher led data teams, with facilitator present,
during spring 2020.

e The expectation is that the above data teams will continue to be teacher-led using the
modeled PLC protocol in 2020-2021 and beyond.

Fall 2020: PLC Leadership Team members facilitate 8 data teams in core areas:

e What are the next 8 courses should we prioritize from the remaining courses listed
above?

e All above data teams are facilitated by a PLC Leadership Team member through first
semester fall 2020.

e All above data teams are transitioned to teacher led PLCs, with facilitator present, during
spring 2021.

e The expectation is that the above PLCs will continue to be teacher-led using the
modeled PLC protocol in 2021-2022 and beyond.



