
PDSA Cycle #2 Schedule 2020 
1/8 Choose and start next PDSA cycle - ​PLAN​ - articulate the change, 

record predictions, share resources 

1/15 PLC Time 

1/22 Staff meeting - quick share out of PDSA teams’ PLANs 

1/29 
Outlier PLC 

SS Pilot 

PDSA time 1:45-2:30 ​- ​PLAN​, ​DO​ January 30 through February 4 
(decide on data and collect data throughout) 

2/5 Curriculum Council @ 7:30 ​- Create COHESIVE ​Change Statement, 
PLAN​, ​DO​ February 5 through February 26 (decide on data and collect 
data throughout) 

  Pineapple Day -  
Voluntary Debrief regarding Pineapple Day showcases in PM, ​staff 
meeting cancelled 

2/19 
iReady 

Pilot 

iReady math pilot 

2/26 PDSA time 1:45-2:30  - ​STUDY and analyze ​ data, ​ACT​ - any 
adaptations?, ​DO​ February 26 through March 4  (collect data 
throughout!) 

3/4 
FCOE 

Curriculum Council @ 7:30 ​may be cancelled ​due to FCOE training 

3/11 Staff meeting ​-​ share out of progress of PDSA teams 

3/18 iReady math pilot 

3/25 PDSA time 1:45-2:30  - ​STUDY and analyze ​ data, ​ACT​ - any 
adaptations?, ​DO​ March through April 1  (collect data throughout!) 

4/1 Curriculum Council @ 7:30 - STUDY​ data, ​ACT ​- abandon, adopt, 
adapt  ​Conclude PDSA Cycle # 2 - outcomes showcased at end of April 
Pineapple Day 



 


