School Year 2021-2022
Areas of Focus:
Book Studies:

Month Morning Learn Walk Focus- Afternoon PD Focus
June 2021 | Destination Lake
Summer e Reconnect, Relaunch, Rebound
Leadership | @ Featuring- PLC Institute

o Link to PLC to Work Team Reflections

September | Framework Element: Focus:
2021 ° °
October Framework Element: Focus:
2021 ° °
November | Framework Element: Focus:
2021 ° °
January Framework Element: Focus:
2022 ° °
February Framework Element: Focus:
2022 ° °
March Framework Element: Focus:
2022 ° °
April Framework Element: Focus:
2022 ° °



https://docs.google.com/presentation/d/1TEUlhELZ5TCoTNlHMJUXg14agxLppyvhiVs_lE67YqI/edit#slide=id.p
https://docs.google.com/document/d/1Qi4HCeJYgFF83MEa_scVyoTpj4CEAUCk-84mPWqPOu4/edit

School Year 2020-2021
Areas of Focus: District Instructional Framework and Equity/Access for All
Book Studies: Overcoming the Achievement Gap Trap, Courageous Conversations about Race

Month Morning Learn Walk Focus- Afternoon PD Focus
June 2020 | Destination Lake
Summer e Featuring Anthony Muhammed
Leadership
September | Cancelled due to Covid
2020
October Cancelled due to Covid
2020
November | Framework Element: Focus:
2020 e Temperature Check of how we are doing with each e Leading for Equity and Access (Part 1)
element
January Cancelled due to Covid
2021
February Framework Element: Focus:
2021 e Independent Learning e Leading for Equity and Access (Part 2)
March Cancelled due to Covid
2021
April Cancelled due to Covid
2021



https://docs.google.com/presentation/d/1f0MCXYd9YHPoPkbX_k_Xh-uMZ_FujO7qUPnUgwf9Ano/edit#slide=id.p4
https://docs.google.com/presentation/d/1f0MCXYd9YHPoPkbX_k_Xh-uMZ_FujO7qUPnUgwf9Ano/edit#slide=id.p4
https://docs.google.com/presentation/d/1XAAFVGehPkkxOj2gde4kPvVovrf6vVABpggDhfehzNI/edit#slide=id.p1

School Year 2019-2020
Areas of Focus: District Instructional Framework, Opportunity Myth, Collective Culture Elements

Book Studies:Better Learning, The Teacher Clarity Playbook

Month Morning Learn Walk Focus- Afternoon PD Focus
June 2019 | Destination Lake
Summer e Featuring Doug Fisher
Leadership
September | Framework Element: Opportunity Myth Focus:
2019 e Purpose e High quality, grade level assignments
October Framework Element: Focus:
2019 e Revisiting Progress on Purpose e Best Practice of Grading Practice
e Interventions
November | Framework Element: Opportunity Myth Focus:
2019 e Modeling -new layer would be students modeling for e High Expectations for All Learners
each other w/in the collaborative learning
January Framework Element: Opportunity Myth Focus:
2020 e Reuvisiting Progress on Modeling e High Expectations for All Learners
e Guided Instruction
February Framework Element: Opportunity Myth Focus:
2020 e Reuvisiting Progress on Guided Instruction e High Expectations for All Learners
e Collaborative Learning
March Framework Element:
2020 e Reuvisiting Progress on Collaborative Learning



https://docs.google.com/presentation/d/1HlKVcogVxOWli1nP8hepqSo0h1PHuEUxQwgpTG1So6M/edit#slide=id.p4
https://docs.google.com/presentation/d/1nZgNwNA83CxcCXsC9jZQmQ2PI6BLcegz5dNnDs9yrV8/edit#slide=id.p4
https://docs.google.com/presentation/d/1lMa0-HAMy7pQYu_1lSwVpP80DrzqdHhan8DI3F2FTus/edit#slide=id.g55ef37ca7c_0_41
https://docs.google.com/presentation/d/1YJlDAlG_5P3bHP4Mi1hrdKfP4HMpbI2lbVlpOzOMP-4/edit#slide=id.p4
https://docs.google.com/presentation/d/1YJlDAlG_5P3bHP4Mi1hrdKfP4HMpbI2lbVlpOzOMP-4/edit#slide=id.p4
https://docs.google.com/presentation/d/1ZWPOv5tSVDhzPuR7LGkKZwuNDWXdoagECgooRa4OpbE/edit#slide=id.p1
https://docs.google.com/presentation/d/142BXat5rPkStF-xt8B5a9bZwRKtmREgk2jPpMY9kQQs/edit#slide=id.p4
https://docs.google.com/presentation/d/1FM84j0vTsEFm7trLz2xmb8Zhsg5KC06barHKXDVvLcU/edit#slide=id.p4
https://docs.google.com/presentation/d/1al8Lb-GSd12DKhHlXuCJP-GuhRbhbUqW_TRvzJZ9rL4/edit#slide=id.p4

School Year 2018-2019
Areas of Focus: District Instructional Focus

Book Studies: The Opportunity Myth, Restorative Circles in Schools, Restorative Practices Handbook, Focus

Month Morning Learn Walk Focus- Afternoon PD Focus
June 2018 | Destination Lake
Summer e Featuring Dr Feltner
Leadership
September | Framework Element: Focus:
2018 e Practice Learning Walk with Revised Tool e Authentic literacy using technology
October Framework Element: Focus:
2018 e Deep Dive into Modeling e Independent Reading/Conferring
e Leadership Expectations revisited e Equity and Diversity
November | Framework Element: Focus:
2018 e What's your Focus? e Purpose of Grades
e Practices that support the “Purpose”
January Framework Element: Focus:
2019 e Accountable Talk/Accountable Collaboration e Use of Intervention/Acceleration time
February Framework Element: Focus:
2019 e Checks for Understanding e Independent Reading in the Elementary Classroom or
e Formative Assessments e Literacy instruction in the secondary ELA classroom
March Framework Element: Afternoon Business Meeting
2019 e Four Key resources.... Opportunity Myth intro



https://docs.google.com/presentation/d/1x-rMq3_s-eCPxHPyIiCmsHF1CRCM817vmZLgdWxOA3Y/edit#slide=id.p4
https://docs.google.com/presentation/d/1EFOfv4BxdRdK5SZ24Uz9luB-KxACzjTmffZJOWQJtMQ/edit#slide=id.p4
https://docs.google.com/presentation/d/1WaLFujwYN_4NM62KZiIFleckuYVJotmBdZwtX0ra3V0/edit#slide=id.p4
https://docs.google.com/presentation/d/1pCmTFq8stlmWeeurpUOvJQL4lzjYqwzR6jcgzvaSHsc/edit#slide=id.p4
https://docs.google.com/presentation/d/1Th6ryr8G4fj2o8JHk9OKNA1TbpJSsIW2iJw6humZ3cU/edit#slide=id.p4
https://docs.google.com/presentation/d/17B94GBPDEyoexvAiXX9eD_2f_72bQS98IMzWIvyOdrE/edit#slide=id.p4

School Year 2017-2018
Areas of Focus: Six Essential Evaluation Elements and Read/Write/Think/Talk
Book Studies: Strategies That Work, Best Practice- Bringing Students to Life in America’s Classroom

Month Morning Learn Walk Focus- Afternoon PD Focus
June 2017 | Destination Lake
Summer e Featuring Dr. Feltner
Leadership
October Framework Element: Focus:
2017 e |learning Goals and Scales e Collaborative Structures
e Processing New Content/ Helping Students Practice e Action Planning
Skills, Strategies and Processes
November | Framework Element: Focus:
2017 e Modelin uestions, Prompts. and Cues Revisited e Learning Walk Implementation
e Using data: LSAs
January Framework Element: Focus:
2018 e Leading Rigor- R/W/T/T for ALL students e Midy-year data reflection and discussion
February Framework Element: Focus:
2018 e Processing Information Organizing Students to e What should learning look like?
Deepen Knowledge and Collaborative Learning
April Framework Element: No afternoon session
2018 e Every Child, Every Day
e Read, Write, Think, Talk



https://docs.google.com/presentation/d/1NLeGr-O25MRPYTONfEcbGCbLCUuJj4LqZY2q3xeiZZQ/edit#slide=id.p4
https://docs.google.com/presentation/d/1QIwiKFu0bmZ3eB7AHt-EyXeQACvJNY8-2OpWv0HpiXw/edit#slide=id.p4
https://docs.google.com/presentation/d/1Xo1ho0ZblmASJYMOL-Q7MaQrFl2s_sNlZVMSP7pbbTc/edit#slide=id.p4
https://docs.google.com/presentation/d/12nYi-m2hKb1fSY_c5lb9FgDXmz5OjMD4WScDvbDaMlA/edit#slide=id.p4
https://docs.google.com/presentation/d/12nYi-m2hKb1fSY_c5lb9FgDXmz5OjMD4WScDvbDaMlA/edit#slide=id.p4
https://docs.google.com/presentation/d/1bthjRs027Lj5p4JsTknoP0QMjbtnGMosTQ-YWMRbRRs/edit#slide=id.p4

