Allatoona School Graphic Organizer
Planning ahead using SMART goals:
	
	K-2 Literacy

	
	BCSS will increase the overall MAP performance in K-2 reading during the 21-22 school year to meet or exceed the national norms. [K-153.3 exceeded 153.09 (maintain), 1-168.4 to 171.4 (3 points mean RIT increase), and 2-181.4 to 185.57 (4.17 points mean RIT increase)]

	
	At Allatoona Elementary the average mean RIT in the area of reading for students in grades K-2 on the spring MAP  test will increase 3 RIT point from that in 2021

	Grade
	ALES Fall RIT Mean 2020
	ALES Spring RIT Mean  2021
	ALES FALL
RIT Mean
2021
	ALES Spring RIT Mean  2022
	Spring National Norm
	NOTES

	K
	133.1
	151.8
	135.6
	

153.7
	153.09
	Kindergarten Spring RIT exceeds the national norms.

	1
	156.1
	165.2
	152.9
	

166.3
	171.40
	[bookmark: _GoBack]1st grade had an increase, but it did not meet the national norms.  Several students enrolled that did not attend kindergarten the previous  year.

	2
	167.2
	177.2
	169.1
	

180.6
	185.57
	2nd grade grew 3 RIT point from spring 2021.





	
	K-2 Math

	
	BCSS will increase the overall MAP performance in K-2 math during the 21-22 school year to meet or exceed the national norms. [K – 158.3 exceeded 157.11 (maintain), 1st- 174.2 to 176.4 (2.2 points mean RIT increase), 2nd – 189.2 to 189.42 (.22 points mean RIT increase)]

	Grade
	ALES Fall RIT Mean 2020
	ALES Spring RIT Mean  2021
	ALES FALL
RIT Mean
2021
	ALES Spring RIT Mean  2022
	Spring National Norm
	How much do we need to grow by spring and how will we get there?

	K
	137.3
	158.6
	140.7
	

    159.5
	157.11
	

Kindergarten Spring RIT exceeds the national norms.



	1
	159.4
	172.8
	159.1
	


172.2
	176.4
	


Growth, but not enough



	2
	170.8
	180.6
	172.9
	

183.7
	189.42
	

2nd grade grew 3 RIT point from spring 2021.





	3-5 Literacy

	In grades 3-5, increase overall achievement of proficient and distinguished learners by 3 percentage points on the ELA Georgia Milestones Assessment for the 2021-2022 school year. (3rd grade----31%- 34%, 4th grade---30%- 33%, and 5th grade---40-43%)

	At Allatoona Elementary, the percentage of students proficient or distinguished in the area of ELA on the Georgia Milestones EOG  will increase 5 percentage points from 2021.


	Grade
	ALES 2021 
% Proficient and Distinguished
	5% Growth would be?
	ALES Fall MAP Projected Proficiency for Spring
	NOTES

	3
	18%
	23%
	25.8%
	
3rd ELA is projected to meet this goal.



	4
	24%
	29%
	38.4%
	
4th ELA is projected to meet this goal.



	5
	30%
	35%
	43.5%
	

5th ELA is projected to meet this goal.




	3-5 Math

	In grades 3-5, increase overall achievement of proficient and distinguished learners by 3 percentage points on the Georgia Milestones Assessment for the 2021-2022 school year. (3rd grade----37%-40%, 4th grade----42%-45%, and 5th grade----37%-40%)

	At Allatoona Elementary, the percentage of students proficient or distinguished in the area of math on the Georgia Milestones EOG  will increase 5 percentage points from 2021.


	Grade
	Local School 2021 
% Proficient and Distinguished
	5% Growth would be?
	Local School Fall MAP Projected Proficiency for Spring
	NOTES

	3
	27%
	32%
	25.7%
	




	4
	25%
	30%
	29.5%
	


	5
	10%
	15%
	20.3%
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 K - 2 Literacy  

 BCSS will increase the overall MAP performance in K - 2 reading during the 21 - 22 school year to meet or exceed the  national norms. [K - 153.3 exceeded 153.09  (maintain), 1 - 168 .4 to 171.4 (3 points mean RIT increase), and 2 - 181.4 to  185.57 (4.17 points mean RIT increase)]  

 At Allatoona Elementary the average mean RIT in the area of reading for students in grades K - 2 on the spring MAP  test  will increase 3 RIT point from that in   2021  

Grade  ALES  Fall RIT  Mean  2020  ALES  Spring  RIT Mean   2021  ALES  FALL   RIT Mean   2021  ALES  Spring  RIT  Mean   202 2  Spring  National  Norm  NOTES  

K  133.1  151.8  135. 6      153.7  153. 09  Kindergarten  Spring  RIT  exceeds the national norms.  

1  156.1  165.2  152.9      166 .3  171.40  1 st   grade had an increase, but it did not meet the national  norms.    Several students enrolled  that did not attend  kinderga rten  the previous  year.  

2  167.2  177.2  169.1      180.6  185.57  2 nd   grade grew 3 RIT point from spring 2021.  

     

 K - 2 Math  

 BC SS will increase the overall MAP performance in K - 2 math during the 21 - 22 school year to  meet or exceed the national  norms. [K  –   158.3 exceeded 157.11 (maintain), 1st -   174.2 to 176.4 (2.2 points mean RIT increase), 2nd  –   189.2 to 189.42  (.22 points mean RI T increase)]  

Grade  ALES  Fall  RIT  Mean  2020  ALES  Spring  RIT  Mean   2021  ALES  FALL   RIT  Mean   2021  ALES  Spring  RIT  Mean   202 2  Spring  National  Norm  How much do we need to grow by spring and how will  we get there?  

K  137.3  158.6  140.7           159.5  157.11      Kinder garten Spring RIT exceeds the national norms.      

1  159.4  172.8  159. 1        172.2  176.4        Growth, but not enough      

2  170.8  180.6  172.9      183.7  189.42      2 nd   grade grew 3 RIT point from spring 2021.      

