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http://www.youtube.com/watch?v=_4EMeywsH3s

HERE'S THE DOWN-LOW...

® This work is not meant o add o your
already heavy workload, but rather
streamline the things that you're already

doing, based on the research presented to
us in School Improvement for All (Solution
Tree).

"It is important to engage in the right
work-- the work that yields better results".







WHy PLC?

WE MUST ENSURE HIGH LEVELS OF LEARNING
FOR AWL STUDENTS. TEACHERS MUST WORK
TOGETHER.

ONLY COLLABORATIVE EFFORTS WILL IMPROVE
LEARNING. STUDENT NEEDS ARE TOO GREAT!
WE MUST Focus oN RESULTS (DATA).






http://www.youtube.com/watch?v=BlRvE9dKWQc

COILLABORATIVE TEAM ESSENTIAL ELEMENTS

Al teachers will work together! No one will work in
isolation.
Teachers will implement a quaranteed and viable

curriculum focusing on the Essential and Priority
TEKS.

Teacher teams will plan using backwards design and
monitor student learning through assessments.
Teachers will use data to improve student achievement
& implement interventions.






http://www.youtube.com/watch?v=mi0c6mH4eEs
http://www.youtube.com/watch?v=Pu3LkGR6nGQ

TAKE 5 MINUTES , USING THE
PADLET, TO DISCUSS & LIST THINGS
THAT YOUR TEAM SHOULD DO AND

NOT DO DURING A PLC:



https://padlet.com/awalker49/nh04pwznpjl9
http://www.youtube.com/watch?v=_W0bSen8Qjg

CREATING YOUR
TEAM NORMS

Norms are the
standards of behavior

that members of the

team agree to follow
so that meetings are
effective and efficient.




TEAM ROLES

All tfeam members are
responsible for the success

of the PLC team. Each
individual's official role

describes ways in which
he/she will contribute and
relate to the the overall

team. Roles may be assigned
and rotated to allow for fair
and equitable responsibility.

Examples of Te e
Roles.
eCOr de r
Ti Mekee
per
®  Reporte,

Voice of Reason

Other team roles to consider



https://drive.google.com/file/d/1YQtaHlp4cV9vAxOdmWvMHEHPidSCIXyj/view?usp=sharing
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You will now take time as a
team to create your Team
Norms & Team Roles. Please
use your grade level specific
document below to type on.

Kinder 3rd
Ast bth
2nd



https://docs.google.com/document/d/1Qy1szYNqZx1JBiEFfrw8K19Zr1azv1fuqIhH5ouK8FY/edit?usp=sharing
https://docs.google.com/document/d/1DCLSajeO_6eFF-TRrpJJHiiRNFvAWXdYwut7_n3Bw7c/edit?usp=sharing
https://docs.google.com/document/d/1FSJxtOpmqSni8ppd1g-YOffxIRanXrlqFEvG-6F2N5Y/edit?usp=sharing
https://docs.google.com/document/d/1z3YlPkAT7NpZhm7QTrEsSSjK9I8L4fcwgyzcvM8PiHU/edit?usp=sharing
https://docs.google.com/document/d/16Mg247tTKFYuPzZN5_Hm6nCI9SuVrzjc2uJgcuW9cQU/edit?usp=sharing

~|t's all. about Success at »+
= e ==

Let’'s review what actions we said would lead our -
school closer to achieving our visionof ALL  m
students succeeding.

ARemember each staff -tr-\erﬁber in the school
— " te——must commit to action if we-want to improve
- learning.
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HES CollLECTIVE COMMITHENTS

1. We will have honest dialogue and be proacfive.
2. We will learn from one another and check in and
change when necessary.

3. We will differentiate our instruction and share
ideas with our teams.

4. We will backwards plan & design lessons based
on essential standards.

5. We will collectively collaborate with data.




As A TEAM, REVIEW YOUR
COMMITMENTS FROM LAST
YEAR.
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You will now take time as a
team to create your Team
Collective Commitments.
Please use your grade level
specific document below to

type on.



https://docs.google.com/document/d/1Qy1szYNqZx1JBiEFfrw8K19Zr1azv1fuqIhH5ouK8FY/edit?usp=sharing
https://docs.google.com/document/d/1DCLSajeO_6eFF-TRrpJJHiiRNFvAWXdYwut7_n3Bw7c/edit?usp=sharing
https://docs.google.com/document/d/1FSJxtOpmqSni8ppd1g-YOffxIRanXrlqFEvG-6F2N5Y/edit?usp=sharing
https://docs.google.com/document/d/1z3YlPkAT7NpZhm7QTrEsSSjK9I8L4fcwgyzcvM8PiHU/edit?usp=sharing
https://docs.google.com/document/d/16Mg247tTKFYuPzZN5_Hm6nCI9SuVrzjc2uJgcuW9cQU/edit?usp=sharing

ExiT TICKET

Your team will need to
have completed the
following before the end

of the day:
Team Norms
Team Jobs

Team Collective
Commitments




Resource
Used:

School
Improvement
for All

Chap’rer 1:
Char’ring a Course
Focused on

Learning
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