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Below are the commendations from the report provided to the school by Mr Sloper 
 
PREFACE: 
The purpose of the report is to draw upon the latest research into the practices of successful                 
Professional Learning Communities (PLCs), to evaluate advances made and challenges faced during            
your school’s journey towards becoming a PLC. Information for the report was gathered by collecting               
relevant data from the school, reviewing schoolwide products and artefacts and interviewing leadership             
and teaching staff On-site. 
 
SECTION 1: Transforming Collaboration 
 
Establishing schoolwide norms 

 
 
Establishing schoolwide structures 

 
 
 



Building a collaborative school culture 

 
 
 
 
SECTION 2: Transforming Curriculum 
 
Identifying essential content 

 
 
Creating learning goals 

 
 
 
 



Constructing proficiency scales 

 
 
Making learning student friendly 

 
 
 
 
SECTION 3: Transforming Assessment 
 
Using proficiency scales as the basis for assessment 

 
 
 
 



 
Designing an assessment blueprint 

 
 
Scoring and discussing the results of assessment 

 
 
Devising meaningful SMART goals 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



SECTION 4: Transforming Instruction 
 
Planning for high quality instruction 

 
 
 
Planning after assessment 

 
 
Systematically inquiring into teaching practice 

 
 
 
 
SECTION 5: Transforming Teacher Development 
 
Facilitating professional learning 

 
 
Enhancing reflective practice 

 
 
 



Providing peer coaching 

 
 
Performing instructional rounds 

 
 
 
 
SECTION 6: Transformative Leadership 
 
Leading a professional learning community 

 
 
 
 
 
 
 
 
 
 


