
Teacher discuss 
benchmark or unit test 

together.

Students take unit test

Teachers analyze data (data 
protocol) and respond as needed.

Teacher unpack essentials
--------------------------------

Create progressions & trackers
--------------------------------
Identify prerequisites

Teachers discuss first, best 
instructional strategies

Before Instruction

During Instruction

After Instruction

Students take unit pre-test.

Teachers analyze data, 
and deliver needed 

mini-lessons

Start Here

Teachers create a CFA plan:
● Unit pre-test (prerequisites)
● “Show What You Know” tools (CFA’s)
● Calendar of checkpoints

Teach

Give CFA

Analyze data (data 
protocol), Create 
re-engagement 

plan

Re-engagement/Extend
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Learning
Cycle

PLC Questions:
1. What do we expect them to learn?
2. How will we know they are learning?
3. How will we respond when they  
    don’t learn?
4. How will you respond if they already 
    know it? 
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