
Campus Name:

Wylie ISD Fall Action Plan Meetings 2021

District Goal Campus Goal

Students
Meeting

Expectations

Each campus will earn an A in State Accountability.

Domain 1: Student Achievement Score of at least 60.

Domain 2: School Progress Part A: Each campus sets a goal for
the percent of students making growth.

Domain 2: School Progress Part B: Each campus sets a goal for
relative performance.

Distinctions
Each campus earns at least one distincion.

Each campus will have no areas in quartile 4.

Celebrations!



Looking Back to 2020-2021

Domain 1 - based on spring 2021 STAAR scores, would your campus have made an A in Domain 1 Student Achievement? Select
your answer below. Tip: this information can be found on your dashboard from last year, each campus was given a copy at Data Day.

YES Be prepared to discuss how your tested grade levels/content performed and what led to your success.

NO Be prepared to discuss how your tested grade levels/content performed and what caused the overall score below 60.  These areas
should be addressed in this year’s instructional priorities.

Domain 3 - based on spring 2021 STAAR scores, did your campus meet all academic achievement (students scoring at meets or
above) targets for student groups? Tip: this information can be found in your Data Day files under the Keno activity.

YES Be prepared to discuss how your student groups performed and what led to your success.

NO Be prepared to discuss how your student groups performed and what caused the group to miss the target.  These areas should be
addressed in this year’s instructional priorities.

Instructional Priorities from 2020-2021 Tip: add campus goals from last year’s action plan here.

Instructional Priorities 2020-2021 Data Explain whether this goal was met or not
and why.

SMART goal for Instructional Priority #1:

SMART goal for Instructional Priority #2:

SMART goal for Instructional Priority #3:

Teachers in Need of Support from 2020-2021 Tip: add teacher names from last year’s action plan here.

Teacher 2020 data 2021 Data Improvement made? How many years has this teacher been identified
as in need of support?



Refer to adjustments that were made for your 2020-2021 master schedule based on data.  Did those schedule adjustments make
the impact that you had hoped?

Action Plan 2021-2022

Domain 1: Student Achievement Goals

Complete your new dashboard (link here) with approaches, meets, and masters goals for 2022.  Be prepared to discuss these goals.

High School CCMR Goal

Elementary BAS Goals

Meets Grade Level Masters Grade Level Approaches Grade Level

Kindergarten

1st Grade

2nd Grade



Teachers in Need of Support for 2021-2022
Tip: refer to the Data Day Poker section for teacher data.

Teacher Name &
Content Data Campus Action for Support C&I Support BOY

Data
MOY
Data

Spring
Data

Action Plan for Priority #1
Tip: refer to the Data Day Blackjack section for instructional priorities.

SMART Goal for Priority #1:

Action Step Person(s) Responsible Timeline C&I Support BOY
Data

MOY
Data

Spring
Data



Action Plan for Priority #2
Tip: refer to the Data Day Blackjack section for instructional priorities.

SMART Goal for Priority #1:

Action Step Person(s) Responsible Timeline C&I Support BOY
Data

MOY
Data

Spring
Data

Action Plan for Priority #3
Tip: refer to the Data Day Blackjack section for instructional priorities.

SMART Goal for Priority #1:

Action Step Person(s) Responsible Timeline C&I Support BOY
Data

MOY
Data

Spring
Data



Growing Teachers: Walkthrough Observations & Feedback
What actions will your administrative team take to make both the quantity and quality of walkthroughs a priority this year?

PLC Culture
What are your campus priorities for thriving in professional learning communities this year?  What is something from the PLC at Work
conference that made an impact on you and will be implemented at your campus this year? How can C&I support your campus?

Special Education Inclusion
Based on our July 14 meeting, what will inclusion look like this year on your campus?


