Boynton Leadership Team Meeting
FEBRUARY 16, 2022

l. Best Practices - Tier 2 Chapters 4-6
Il. Black History Month

lIl.  LETRS Info
a. Next Training Dates - March 15- 18
b. Support Day - April 13th (Reps Only)
c. Planning Day - Next Date?

V. Model PLC Work Day - March 3rd @ 8:30 AM
V. A-SIT Mtg. Team Observation - March 9th

VI.  Solution Tree Events
VIl. Cognia Info - No School Visit/Admin Only
VIIl. CCRPI & School Improvement Mid-Year Monitoring Plan

IX.  SMART GOALS - Video/Handouts/Teamwork Time
a. School
b. Team/Grade Level
c. Units
X.  3-5 GA Milestone Tutoring
XI.  NEW MAY Dates
**NEXT Meeting Dates — 3/3 Model PLC, 3/9 A-SIT, & 3/22 Book Review/Other
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