
Model PLC Application Resource Links



Communicating Effectively
Each decision of the school is intended to communicate our purpose and priority of a collaborative environment ensuring student success. From the 
allocation of time and resources to celebrating staff and students who exemplify our efforts to reach goals,  we strive for our actions to support 
Professional Learning Community ideas. 

PLC Bell Schedule

Master Schedule

Celebrating Our Purpose

Weekly Buzz Newsletter

Student Pre-Testing Meeting

Student-Led Conference Script

https://docs.google.com/document/d/17FCx1rbgvA3-q6QPqvuxLk6lZcdTyc3QvPasIrX_4-M/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1BYATN569V4Tv5KItds_RHei8Yl-qCpXu-y7HegXUJtk/edit?usp=sharing
https://docs.google.com/document/d/1UXETYgWPh5LdaNaUAR8e97LK6ruiYA9mkbJcE-KiUis/edit?usp=sharing
https://sites.google.com/clintonsd.org/clintonjhbuzz/home
https://docs.google.com/presentation/d/1YvPIuqXocgl0gt1J_Ef1IV9yqhNHpY_HXZdSCKspnVo/edit?usp=sharing
https://docs.google.com/document/d/1UkXkzscdTAhe-jKcGtyJROCLbgpETXZntj0U_GeMfzM/edit?usp=sharing


Laying the Foundation
At CJHS, we have done extensive work in defining our purpose, where we want to be in the future, and what we commit to our peers and our 
students to reach our goals. 

CJHS Mission, Vision, Beliefs, and Collective Commitments

Mission and Vision Process

Students Learn Mission 

Students Develop Class Collective Commitments

https://docs.google.com/presentation/d/1x2uMm177JL7khyKrT_XQoVgYitahOg0KmF0t-RdbyNo/edit?usp=sharing
https://docs.google.com/document/d/1Dll-ugBqddzorw65rH5YEZ-AlxyVdLcDNh7wk5wJ-JM/edit?usp=sharing
https://docs.google.com/document/d/1vW4ju30TKCgDfLl-tJsThATk-9CTBczoVitZcLUZXkw/edit?usp=sharing
https://docs.google.com/document/d/1w0Uewp8gRKKknAaTvDpEUlFMtl3bf8vBXS6HeL7daA0/edit?usp=sharing


Building a Collaborative Culture Through High-Performing Teams
Our staff has been organized into meaningful teams who are provided the time and support to meet to answer the four critical questions of a 
PLC. These teams have developed their own structures and protocols that allow them to work collaboratively towards our goals.  

Literacy Team Norms

Science Team Agenda with Norms

Math Team Agenda with Collective Commitments

Social Studies Team Agenda

Health and Wellness Agenda with Norms

Literacy Team Summer Work Session Agenda

https://docs.google.com/document/d/1IMLKYP8lIet_fiZitMU3bPOnaaTUpGlZHTE_vV9P7r0/edit?usp=sharing
https://docs.google.com/presentation/d/1RaWl9tTRKmZo4VYR5kEw3Q2peKkiUnPwAjn2U6Bk7Xs/edit?usp=sharing
https://docs.google.com/presentation/d/1LwypdOOqSji-Kd9yiJ60zRDHYXxJX8SWe1QgeT882BQ/edit?usp=sharing
https://docs.google.com/document/d/1U0whPQOKSZ31cJFtX4nd0OEKKhynz1vYIi1nX8oycS8/edit?usp=sharing
https://docs.google.com/document/d/1W3Ez61manHf0vLBbMf9SvgbhMV7xA1rlaEKBfgGIAPg/edit?usp=sharing
https://docs.google.com/document/d/1rgkB44ru8CdI5qSlMFJkgVpdg_tHQpoM5pp-t7Ro058/edit?usp=sharing


Using School Improvement Goals to Drive Team Goals
Teams regularly set department SMART goals that support school wide goals and initiatives. Teachers also include SMART goals for student 
achievement in unit planning. 

CJHS School Improvement Plan with Goals

Project Goal Setting with Solution Tree

Science Team Agenda Learns About and Sets SMART Goal 

Social Studies Agenda with Reading Fluency Goal

Literacy 8 - Unit 1 Short Stories with SMART Goal Embedded

Math 6 - Unit 1 Plan with SMART Goal Embedded

Science 7 - Unit 2 Plan with SMART Goal Embedded

Health 6 - Unit 2 Plan with SMART Goal Embedded

https://docs.google.com/document/d/1HJc0BQuWct06GFASMvAj0X4l7jGELYIC21MerMpRj1o/edit?usp=sharing
https://docs.google.com/document/d/1lH5BSHIrzPoN81JGbTUAxcVMgFhK0yoR/edit?usp=sharing&ouid=103788010479480014351&rtpof=true&sd=true
https://docs.google.com/presentation/d/1t9q0X-UArwIPmo7URxQCeUQ0bQD0dksgakOCEtR9Zqk/edit?usp=sharing
https://docs.google.com/document/d/1quX2gXr-lUHZuackyIMpj8NR0AXIDQO0Idt0JV-CcUw/edit?usp=sharing
https://docs.google.com/document/d/1QrIjUviLMnqDYW-Qbi-GzaVHttrznePhbDn6yZW0_2M/edit?usp=sharing
https://docs.google.com/document/d/1yydQy-WgkXPWVBWmmka8yckia4FIPfQqwTDVZ4pFI-I/edit?usp=sharing
https://docs.google.com/document/d/1B7EQ09BgG6oASu_O5A1ygXwmnY6cVfjl0hzS84_sL4s/edit?usp=sharing
https://docs.google.com/document/d/14ICYfFuIB1qZjiBBF8lYqwgj97GujM2vi05p3T_MYt4/edit?usp=sharing


Clarifying What Students Must Learn
Each team has clarified Critical Question 1: "What Do We Want Students to Know and Be Able to Do?" Teams have selected essential 
standards, broken them down into smaller learning targets, developed pacing guides, and created unit plans through backwards planning. 

Science Standard Unwrapping Standard Template

Literacy 8 - Pacing Guide

Science 6 - Pacing Guide 

Band Woodwind 6 - Pacing Guide

English 7 - Unit 2 Plan - Citing Evidence

Math 8 - Unit 8 Plan - Pythagorean Theorem 

Science 7 - Unit 2 Plan - Rock Formations

Social Studies 6 - Unit 5 Plan - Ancient India

https://docs.google.com/document/d/1n7hhK7ccIEsin8B9E8lyEXFzl3E67V08jaseIpjMrog/edit?usp=sharing
https://docs.google.com/document/d/1eNbUjJ9HB0XwrWZbD0QuBNXyW9HkENySCvHSdweMFsw/edit?usp=sharing
https://docs.google.com/document/d/17oZYrm2JSnk4wJODpLiatgDwLpUrwxBaAw4oCxMyCaY/edit?usp=sharing
https://docs.google.com/document/d/1itP3oFM3tU5-Rdx50LH8tEYnPHbGHWoAXP4j3Vu9Qvw/edit?usp=sharing
https://docs.google.com/document/d/1wth8VYR14-2_C_KDkeUu8YcJa4vPXW4OwFEeoiCcMK8/edit?usp=sharing
https://docs.google.com/document/d/1Vnb8WVpZuLsGCXxR-z5hReUxjZfCSkwR7fvVHcBSR40/edit?usp=sharing
https://docs.google.com/document/d/1B7EQ09BgG6oASu_O5A1ygXwmnY6cVfjl0hzS84_sL4s/edit?usp=sharing
https://docs.google.com/document/d/1SXQ3MJ7EN1QgkpDN1ckUNAGVeSLf_Nsak7vqFJTj6EE/edit?usp=sharing


Monitoring Each Student’s Learning
Teams collaboratively develop tools to answer Critical Question 2: "How Do We Know If Students Have Learned?" Products of this 
collaborative work include vertical rubrics, frequent formative assessments tied to learning targets, student self-reflection, and unit 
summative assessments. 

Science Team - Vertical "Claim, Evidence, Reason" Rubric

Social Studies Team - Vertical "HIPPO" Rubric

Literacy 8 - Formative Assessment on Unit 4 Learning Target

Math 6 - Formative Assessment with Learning Targets

Social Studies 8 - Unit 3 Lesson Exit Ticket

Career Development 8 - Employability Skills Project and Rubric

Literacy 7 - Student Self-Reflection of Learning Targets and Evidence

https://docs.google.com/document/d/1s0qU0AjRN4VcRjJ425FxuhZPTonDfeSkIiTytRYDOss/edit?usp=sharing
https://docs.google.com/document/d/1u72VVrkvJfg5rb1sV3xdarQMVWCI1dYXuNyjguvZf1Q/edit?usp=sharing
https://docs.google.com/document/d/1QCNkmJg9l4uYkANtDtxM7i7qlQTsU0G6x0527EYM1gc/edit?usp=sharing
https://docs.google.com/presentation/d/1W7GCcP6GeUYky8LGhJj14VfSByWpMiv3/edit?usp=sharing&ouid=103788010479480014351&rtpof=true&sd=true
https://docs.google.com/document/d/1Xy7PAMjz1G41S3Os6dopytoxojBrjYbom6iq-VLVtNQ/edit?usp=sharing
https://docs.google.com/document/d/1V1Ylt0vmN4tr5LFSWCSoEeeerJo8Jklq/edit?usp=sharing&ouid=103788010479480014351&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1GTK_b3_wsqBeFh1rOs8olMsiGMxFtdlvIcbLvax0FC8/edit?usp=sharing


Turning Data Into Information
The school regularly monitors student progress on yearly state assessments and regular diagnostic screeners to assess which students are in 
need of additional support. Departmental teams monitor data on essential standards and learning targets from formative assessments and 
other methods to make decisions on classroom instruction and remediation needs. Students take an active role in tracking their own data. 

School Wide: iReady Monitoring

Tier 3 Intervention Growth

Connect with a Student

Data Wall

Classroom/Teams: Social Studies Department - Non-Fiction Oral Reading Fluency and Comprehension Data

Art 7 - Data Monitoring

Literacy 7 - Story Elements Data Monitoring

Science 8 -  Unit 1 Harnessing Human Energy Data Tracking- 5th Period

Students: Literacy 8 - Students Monitor Data from Summative Assessment

Mentor Students Track iReady Data and Set Goals

https://docs.google.com/spreadsheets/d/1NKiytzgBcSWggdjDWQyGdRkvEjKusJz5Pz1RIF1tQUU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g8fS8WEFEe8l-r9BcbdwUx67MGhc2rIP7BqJlJwEXrE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/113o6zfdnZozqz-6owT9TvxB-JoMxwUDMpKJOfr_-VNA/edit?usp=sharing
https://docs.google.com/document/d/1pHmGqqqggoNR2uyZhoe1qzlK3V5IPik06o1dQNwH1zU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JDeOyUy-Ah2JMCTehxCsmyMzYrCNyXcPgMKlRSuusp8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qcCMygjzYdg11p9eSt9mZR4LBQSZqFjzERpyYA6ufLE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jXvfhJp_scZ0TfEp0Qaqfmi1SCdnCz1_d40ScHQ9axk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CBplxedahrkGkwywenxh_jSfK6xOBB6ws5lsRtD1zhk/edit?usp=sharing
https://docs.google.com/document/d/12rUnjz5RIL-EIa6NLGAYVl8l5MCyTYqN0N6Na1q4QJg/edit?usp=sharing
https://drive.google.com/file/d/1beJMrNPE3d64M1C5_zfFvcZdS8_S4aZQ/view?usp=sharing


Providing Students with Systemic Interventions and Extensions
The school and teams respond daily to PLC Questions 3 and 4 by providing Tier 2 and Tier 3 interventions to students who have not yet 
mastered essential standards while providing extensions for those who have.  All students have the opportunity to explore interests through 
scheduled enrichment activities.

Master Schedule with Tier 2 and Tier 3 Interventions

SWARM Period Interventions and Extensions 

Tier 3 Intervention List

Fun Friday Enrichments

Zeros Aren't Permissible

Math 6 - Extension Activity Example

https://docs.google.com/spreadsheets/d/1BYATN569V4Tv5KItds_RHei8Yl-qCpXu-y7HegXUJtk/edit?usp=sharing
https://docs.google.com/document/d/1Q5XmPjTnxOV64rQJnJMxfw3duHJm6R9_g3yoSY045Hw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1g8fS8WEFEe8l-r9BcbdwUx67MGhc2rIP7BqJlJwEXrE/edit?usp=sharing
https://docs.google.com/document/d/1NapJ8ryyskl5xQ5FylnB56ZD0lO3-tBM8TiDr0ajIWY/edit?usp=sharing
https://docs.google.com/document/d/1FYvnqb2pXuHe41fTRCrPFQIhugZKwUmdAjw7UUcwCPU/edit?usp=sharing
https://docs.google.com/document/d/1jQKsMgao-Hq7xeuFQHaDOEVnYqwJKcs3eXmYWXRXD2g/edit?usp=sharing

