Clark Mission:
We ensure high levels of learning for ALL students, ALL the time.
Clark Vision:
Every student is 100°% of our focus

Clark Collective Commitments
Parent/Teacher conference at least twice a year
PLC created common formative assessments
Ongoing formative assessment
Provide mondatory interventions that are targeted, timely, ond
structured
Every Student hos access to the some grade level curriculum based on
Priority Standards
Highly effective, rigorous instruction
Differentiation -small group, individual teaching
Pre-teach prior to core instruction
Progress monitor
Regularly communicate with parents, students, and stoff about student
progress (T2/T3 progress monitoring)
Time in master schedule for reteaching /enrichment
Teachers meet to discuss student progress and plan for student support
Create scope and sequence for learning targets
Use of Universal Screening to identify potential students at risk
Set goals and celebrate achieving them!
Provide timely, targeted feedback
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Things we should know akout and promote in a Professional
Learning Community:

e High expectations

e Focus on learning

e Collaborative culture

e Results oriented

e Collective commitments

e Collective inquiry

e Essential learning outcomes

e Common formative assessment

e Data analysis

e Additional time and support



