
Assessments in a PLC

Coach’s Collaborative



WSE NORMS

We will be punctual and prepared. 

We will be respectful of others’ voice-time and their perspectives; honor the absent.

We will bring a positive learning attitude, participate in the process, and embrace 
the challenge.

We will be willing to listen and reflect on new ideas.

We will stay solutions oriented.

We will guard the confidentiality of the work.



Celebrations
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3 Big Ideas
Of a PLC

● Focus on Learning

● Build a Collaborative 

Culture

● Focus on Results



Focus on Learning
The fundamental purpose of 

the West Side Elementary 

is to ensure high levels 

of learning for all 

students. 
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What do we want all students to learn?

Determine standard or 
learning target. (Essential 
Standards)

Understand the standard or learning 
target. Reach consensus.

How will we know they have learned it?

-Develop CFA.
-Set CFA proficiency.
-Set protocols: when & how
-Set SMART goal.

-Teach.
-Check for understanding.
-Appropriately adjust.
-Differentiate.

Give common formative 
assessment.

Analyze data.

Plan based on CFA results.

How will we respond when 
learning has not occurred? 

How will we respond when 
learning has already occurred?

-Reteach, individualize, small group, 
deploy, and so on.
-Reassess learning.

-Enrich and deepen.
-Produce a product based on 
standard.



How PLCs Use 

Assessments
What resonated with you?

What implications are there for your practice?



How will we know if they 

have learned it?
Balanced Assessment System



What types of assessments 

are there?





Balanced 

Assessment 

System

Assessment purpose guides:

-how it is written

-how it is used

http://www.youtube.com/watch?v=G0lYgEuHrgc
http://www.youtube.com/watch?v=G0lYgEuHrgc


Formative vs. Summative

Formative Assessments

● During a unit of instruction, while still 

learning

● Around essential learning

● Identifies those experiencing difficulty

● Provides additional time and support to 

acquire the concept or skill

● Provides an additional opportunity to 

demonstrate learning

● Advances student learning

Summative Assessments

● After learning is complete and graded

● If results aren’t used to make a difference 

in student learning, then it’s summative



Through CFAs we

● Make adjustments 

in instruction

● Provide additional 

time and support

● Give students 

timely and specific 

feedback





Next Steps

● Read Getting the Most Out of 

Common Assessments by Mike 

Mattos

● 56 Different Ways to Gather 

Evidence of Student 

Achievement

https://docs.google.com/presentation/d/1nzhdnyMQmio5lNT75ITB45rHyLISHEEHZlHTWJRqLmQ/pub?start=false&loop=false&delayms=3000&slide=id.p
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Getting the Most Out of Common 

Assessments by Mike Mattos

What resonated with you?

What implications are there for your practice?

https://www.allthingsplc.info/mobile/blog/view/50/getting-the-most-out-of-common-assessments


CFA Checklist



What does Common mean?

“The term common assessment refers to those assessments given 

by teacher teams who teach the same content or grade level--

those with “collective responsibility of a group of students 

who are expected to acquire the same knowledge and skills.”

(DuFour et al., 2010b,p. 2).

-no opt outs; common for all teachers in grade or content

-use common rubrics and collaborative scoring practices



How CFA Fit Into a Unit of Instruction

“In a PLC, we don’t expect all teachers to teach exactly the 

same way, so each teacher on the team makes instructional 

decisions about how to teach the content.”

-Make it Happen, p. 88

A. How much time will it take to give a CFA?

B. What should CFAs look like?

C. How frequently do teams give CFAs?





Next Steps

● Complete Critical Questions as 

Framework For Unit 

Development.

https://solutiontree.s3.amazonaws.com/solutiontree.com/media/pdfs/Reproducibles_MIH/figure3.11fivestepteamunitplanningprocess.pdf
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● Every Learning Target identified doesn’t have to be assessed, 

consider assessing:

○ Targets that are difficult and often lead to misconceptions

○ Targets that are prerequisite to future learning

○ Targets that are absolutely necessary for students to know



Rigor

● Match the item type to the rigor of the 

Learning Target

● Determine the number of items needed to 

ensure  reliability

● Set proficiency expectations

● Create an answer guide while creating the 

collaborative assessment

● Multiple choice/select reveal the least 

about student understanding

● Consider a graphic organizer with 

constructed response items



As teams develop a unit of study, they should see clear 

evidence of:

● Clear essential standards and learning targets

● Clear expectations for end-of-unit summative assessments

● An instructional plan that aligns and intentionally facilitates learning of the 

essential standards and learning targets

● Shared quality instructional practices

● Embedded CFAs

● Intentionally planned activities
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Pyramid RTI Model
Tier 1

Provides best first instruction with 
timely support and intervention focused on 

essential standards.

Tier 2
Offers additional time & 
support to supplement core 

instruction.

Tier 3
Tier 3

Provides intensive, targeted 
support for students who 

demonstrate significant gaps in 
universal skills.



Connection between assessments and RTI Tiers
Tier 1

Informed by within-unit assessments:
ClFA, CFA, CSA

Tier 2
Informed by combo of 

within unit and 
progressive and periodic 

assessments:

Tier 3
Tier 3

Informed by progressive and 
cumulative assessments:

Benchmarks, Diagnostics, GA 
Milestones 

Tier 2
CSA, Benchmarks, Progress 

Monitoring

Tier 1
Classroom Formative 
Assessments, CFA, CSA





Collaborative Meetings

http://drive.google.com/file/d/18K0L1HUVlSMNBLDLLqOY3sPPTIgQd1A3/view
http://drive.google.com/file/d/18K0L1HUVlSMNBLDLLqOY3sPPTIgQd1A3/view




Next Steps

● Read A Team Approach to Using 

Student Data by Terry Wilhelm

https://www.allthingsplc.info/files/uploads/wilhelm_atplc_article.pdf
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FCT
Focused Collaborative Team

Nov. 11 - Focused Collaborative Team (FCT) 

Rm 408

8:00-11:00 2nd grade 

11:30-2:30 1st  grade

● Re-visit Curriculum Maps and Guides

○ Identify Essential Standards

○ Write Learning Targets

○ Develop CSAs

○ Plan units with CFAs



ELT 

● When?

● What?

● Why?



Next Steps

● Read Applying Criteria for 

Quality Assessment Design

● Apply criteria to all CFAs and 

CSAs


