
 ASD2 Secondary Road Map for the PLC Journey (Year 1 & 2)      

 

Throughout the Year 

Subs will be provided for any additional days needed to complete work.  Celebrate successes and work accomplished! 

August 2021 

Establish teams, 
team leads, 

participate in 
district wide PLC 
training & begin 

identifying Essential 
Standards. 

August 2021-May 2022 

Administrators implement schedules 
to allow for Team Meetings 

weekly/bi-weekly. Teams continue 
the Essential Standards identification, 

development of common unit 
assessments to measure E.S., analyze 

data, develop intervention, etc. 

February 2022 

Representatives 
from all schools 

attend PLC 
Summit in 
Phoenix. 

March 14 2022 

Conduct first ASD2 
PLC Summit at 

BHP for teachers 
and administrators 
to share what they 
learned from the 

Summit. 

March 2022 

Administrators and 
teachers visit model 

PLC school in GA. 
Administrators 

attend PLC 
Leadership Summit 
and RtI Workshop. 

May 27, 2022 

Middle School and 
High School teams 
will work on 
determining what 
the essential 
standards are for 
their content. 

June 1, 2022 

Middle School Content 
Teams will meet at BMS 

to discuss and finalize 
draft Essential 
Standards and 

Proficiency Maps.  BHP 
will do the same 

August 8, 2022 

School level Teams 
meet to develop 

Essential Standard Unit 
Plans, Learning 

Progressions, and CF/S 
Assessments with 

Smart Goals. 

October 14, 2022 

BHP and Middle School 
Teams (@HPM) meet to 

develop Unit Plans, 
Create CF/S Assessments 

and Develop Learning 
Progressions with 

Learning Targets and 
SMART Goals.   

January 13, 2023 

Vertical Collaboration in 
the AM with 8/9 Math and 

ELA at BHP.  5/6 at the 
District Office.   

PM PLC Collaboration to 
develop remaining Unit 

Plans if needed.  

 

March 13, 2023 

District Instructional Fair at BHP in 
the AM. 

PM School and PLC PD at schools. 

June 2, 2023 

Review the year’s unit plans and 
make adjustments as needed for 

the 2023-24 school year. 

August 12, 2022 

Secondary Team Leads/ Department Reps. 
and Administrators meet to finalize ASD2 

Secondary District Essential Standards 
Documents and discuss vertical alignment.  

School Teams continue to develop unit plans, 
Learning Progressions, Common Assessment 
and Develop CFA’s for Learning Targets, Set 
SMART Goals. Finalize Semester One Units. 


