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PCSD “Closing the Learning Gaps”

August 25-27, 2020

Spring Crisis Learning to 
Reopening Schools 

Part 1:  Learning Gap Plan
Flash Back and Flash Forward
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The Now!  
Current Reality

“Our most vulnerable students (with special needs, 
poverty, minority students, younger students) are 
often the most impacted with interrupted schooling. 
While it is impossible to predict the impact COVID 19 
will have on individual students’ learning, we can 
learn from and prepare for the challenges ahead by 
examining and multiplying the “summer learning 
loss” 
~The Connected Learning Era:  Mitigating The 
COVID 19 Learning Loss 

http://images.learn.hmhco.com/Web/HoughtonMifflinHarcourt/%7B901d0e62-831b-42a5-a735-849154ec90d6%7D_HMH_The_Connected_Learning_Era.pdf?utm_medium=email&elq_extcampid=&utm_source=&utm_campaign=&utm_content=COR-CE-WF1192204-COVID_Confirmation-Learning%20Era%20Research%20Paper-EMAIL
http://images.learn.hmhco.com/Web/HoughtonMifflinHarcourt/%7B901d0e62-831b-42a5-a735-849154ec90d6%7D_HMH_The_Connected_Learning_Era.pdf?utm_medium=email&elq_extcampid=&utm_source=&utm_campaign=&utm_content=COR-CE-WF1192204-COVID_Confirmation-Learning%20Era%20Research%20Paper-EMAIL
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The Now!  
Current Reality

Preliminary COVID slide estimates suggest students will return 
in fall 2020 with roughly 70% of the learning gains in reading 
relative to a typical school year.

However, in mathematics, students are likely to show much 
smaller learning gains, returning with less than 50% of the 
learning gains, and in some grades, nearly a full year behind 
what we would observe in normal conditions. 
https://www.nwea.org/content/uploads/2020/05/Collaborative-Brief_Covid19-Slide-APR20.pdf?scrlybrkr=97cdb258

https://www.nwea.org/content/uploads/2020/05/Collaborative-Brief_Covid19-Slide-APR20.pdf?scrlybrkr=97cdb258
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The Now!  
Current Reality

https://www.nwea.org/content/uploads/2020/05/Collaborative-Brief_Covid19-Slide-APR20.pdf?scrlybrkr=97cdb258

https://www.nwea.org/content/uploads/2020/05/Collaborative-Brief_Covid19-Slide-APR20.pdf?scrlybrkr=97cdb258
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The Now!  
Current Reality

https://opportunitymyth.tntp.org/different-resources-different-results

And this was 
BEFORE a 
pandemic!

https://opportunitymyth.tntp.org/different-resources-different-results
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COVID-19: Achievement Gap vs 
Opportunity Gap
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Achievement Gap vs Opportunity Gap

https://opportunitymyth.tntp.org/
different-resources-different-resu
lts

https://opportunitymyth.tntp.org/different-resources-different-results
https://opportunitymyth.tntp.org/different-resources-different-results
https://opportunitymyth.tntp.org/different-resources-different-results
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Achievement Gap vs 
Opportunity Gap

https://opportunitymyth.tntp.org/recommendat
ions

https://opportunitymyth.tntp.org/recommendations
https://opportunitymyth.tntp.org/recommendations
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This won’t be back to school as 
normal…

❏ Necessity for focused collaboration of educators for ALL students

❏ Examine what is truly essential to ensure success in grade-level 
expectations

❏ Plan and prepare to close the learning gaps with PCSD Power 
Standard Flash Back and Flash Forward protocol and Unit Planner/ 
Pacing Guide
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Time to “Settle the Ball”
Brene Brown

Settle the ball so we can position it, 
see the field, decide where to go next.

Move from fear, anxiety and scarcity 
to proactively thinking  and 
collaborating together to develop a 
learning  “gap” plan to get students 
what they need
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PCSD Power Standards: 
Flash Back and Flash Forward
Moving from Crisis to Recovery...

PCSD Power Standards Flash Back and Flash Forward Protocol 

Step 3:  Collaborative pre-instruction protocol to discuss and plan learning progressions (Unit Planner/Pacing 
Guide)

https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
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PCSD Power Standards and Safety Nets
PCSD K-12 Power Standards

AND

Safety Net Skills for Math

AND

K-5 Math Pacing Guides

https://drive.google.com/drive/folders/1486qwRWfeBM65qrRNGN4gZh9N3WIg5vE?usp=sharing
https://drive.google.com/drive/folders/1n60IouwDU8phofZpvirrMqGXCCbiDrDC?usp=sharing
https://docs.google.com/spreadsheets/d/1xneXGpipNyZIGzMko7a7SxPKCRWAMAGhrcEyOo9cR3A/edit?usp=sharing
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PCSD Power Standards: 
Flash Back and Flash Forward

PCSD Power Standards Flash Back and Flash Forward Protocol

https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
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PCSD Power 
Standards: 

Flash Back and Flash 
Forward

PCSD Power Standards Flash Back 
and Flash Forward Protocol

● K-5 Elementary Focus:  ELA and Math

● K-5 Specialist Focus as a team on power 
standard gaps

● 6-12 Focus on Content Areas

https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
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PCSD Power 
Standards: 

Flash Back and Flash 
Forward

PCSD Power Standards Flash Back 
and Flash Forward Protocol

● Examine existing data from last school 
year 

● Identify the standards that were 
prioritized from your power standards 
last year during crisis learning

● What power standards are you MOST 
concerned about students struggling 
with this upcoming year

● No more than 3 per content area.

https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
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PCSD Power 
Standards: 

Flash Back and Flash 
Forward

PCSD Power Standards Flash Back 
and Flash Forward Protocol

● What power standards did students 
show lack of progress towards during 
crisis learning?

● What power standards are you most 
concerned about for upcoming school 
year?

● No more than 3 per content area.

https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
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So Important That...
● You’ll spend a lot of time teaching it.

● You’ll spend time assessing it.

● You will have data-driven 

conversations about it.

● You’ll intervene on it.

● A student can’t move on without it.
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PCSD Power Standards: 
Flash Back and Flash 

Forward
PCSD Power Standards Flash 

Back and Flash Forward Protocol
● Flash Forward is for the teacher in 2020-21 

school year:  Receiving Teacher
● Focus on prerequisite skills and concepts 

that are going to be needed related to the 
learning gaps of power standards in crisis 
learning

● When, where and how will you and your 
team address these in 2020-21?  What are 
best practices or strategies to close the 
gaps?

https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit


PULASKI COMMUNITY
SCHOOL DISTRICT FOUNDED ON TRADITION AND PRIDE, FOCUSED ON EXCELLENCE

PCSD Power Standards: 
Flash Back and Flash Forward

PCSD Power Standards Flash Back and Flash Forward Protocol

https://docs.google.com/document/d/1eypyDRyKRzOp0Pk9kdBjALePHFhdoXpKNHZ4LZ013eI/edit
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Samples of 
Flash 
Back-Flash 
Forward
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Samples of 
Flash 
Back-Flash 
Forward
(Continued)
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Samples of 
Flash 
Back-Flash 
Forward
(Continued)
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Samples of 
Flash 
Back-Flash 
Forward
(Continued)
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Samples of 
Flash 
Back-Flash 
Forward
(Continued)
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August 25, 2020
11:30-3:30 pm 

(2 hours with Teams)
Collaborative Team Time to Complete Flash Back and Discussion 
Section:

● K-5 Elementary Focus:  ELA and Math

● K-5 Specialist Focus as a team on power standard gaps

● 6-12 Focus on Content Areas
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August 26, 2020
7:30-10:00 am 

(2.5 hours with Vertical Teams)
Collaborative Team Time to Complete Flash Forward/Discussion 
Section:

● 7:30-8:30 am with previous grade level (K-1, 2-3, 4-5, 6-7, 8-9, 10-11)
● 8:45-9:45 am with next grade level (1-2, 3-4, 5-6, 7-8, 9-10, 11-12)

***Elementary teachers focus on ELA and Math. Elementary specialist 
meet together.  6-12 teachers focus on content area. 
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Questions


