
Catoosa County Schools 
Coaching Collaborative Teams 

 
Identify the actions or activities that a coach of collaborative teams should be doing as part of the 
process: 
 
Three Big Ideas of a PLC 
 

A Focus on Learning A Collaborative Culture A Results Orientation 

 
 
 
 
 
 
 
 
 
 
 

  

 
 
The Four Critical Questions of a PLC 
 

Question One Question Two Question Three Question Four 
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