Catoosa County Schools
Monitor, Tight, Loose Chart

Admin. Meeting, March 14, 2019

Monitor

Tight

Loose

Scheduled collaboration time
Product

NORMS-Collective
Commitment

Data driven decisions
Continuous periodic reflection
on our work

Attend collaboration meetings
Celebrate at every level
Smart Goals

RTI and interventions
Monitor Tier | Core

Daily schedule-intervention
core

PLC-collaborative time
Must have team norms
Collective commitments
On essentials

Must have CFAs

Tight on reteaching time
Product produced from the
PLC time

Tight on accountability and
celebrations

All students must learn at high
levels

How we teach Best Practices
Creativity

The way you get a student to
learn at high levels

Tight on the window for CFAs
but loose on “actual days”
taught

How “things” (unit plans) are
accomplished




