Creating a
Culture of Excellence
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Lincoln School
Building Meeting Norms

1.Be On Time
2.Be Prepared
3.Be Student Centered
4.Be Solution Oriented
5.Be Respectful of Presenter(s)
6.Stay Positive
a. Keep Discussions On Topic & Professional
7.Stay on Task
a. Keep Side Bar Conversations To A Minimum
b.Keep Cell Phone Put Away
c. Refrain From Working on Outside Work
8.Be An Active Participant
a. Contribute to Discussions
b. Listen Attentively
c. Allow Everyone To Be Heard & Not Talk While
Others Are Talking
d. Have Professional Interactions With Others
9.Use Data & Research Based Best Practices to Drive
Instruction & Student Learning.




Today s Objectives

2nd Grade Team

PLC Resource Centfer

Student Lied Conferences

Student Data Notebooks

I Can Statements

Student Self Assessments/Rating Scales
Celebrations of Liearning

Power /2 Hour



1. PLC GOAL for 2017-2018

2. PLC COMMITMENT
STATEMENTS

3. How their PLC team
members will be creating a
culture EXCELLENCE within
their classrooms, within
their 2nd grade PLC, at

Lincoln School & within
District 99. Ms. Arguelles, Ms. Kinahan, Ms. Lojewski,

___Ms. Villies, Ms. Neal, Ms. Rocks &

Mr. Brian




Our goal is to work together
as a team, and support each
other, in order to increase
student achievement.



% We will take ownership of the
learning of ALL second grade
students.

% We will consistently collaborate on
instructional strategies.

% We will remain positive and
respectful.
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* CREATING A CULTURE OF

EXCELLENCE

We will create a culture of excellence by continuing

to support each other and our students.

We will use CFAs, informal assessments, and testing
data to drive our power half hour instruction.

We will also be hosting at least 5 BASS groups bosed
on what our students need to succeed. *
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We will use celebrations of learning, positive
rewards, and incentives to highlight our students
academic and behavioral excellence.

Three of our team members are SLT and PBS
members and coaches. This helps us to be more
involved in promoting excellence here at Lincoln
School and share our ideas across the district.






