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Guiding Coalition Subcommittees

Members of the System Guiding Coalition are members of subcommittees. Each subcommittee is tasked with
evaluating current practices within the Bartow County School System and determines best practices based

on research and evidence. Each subcommittee proposes any changes or updates needed to provide staff with
guidelines and practices that will have positive impacts on student achievement.
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“A broad and longstanding consensus in leadership theory holds that leaders in all walks of life

and all kinds of organizations, public and private, need to depend on others to accomplish the
group’s purpose and need to encourage the development of leadership across the organization.”

Wallace Foundation (2012}, as published in Learning by Doing p. 27 l
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