


3 Big Ideas of a PLC

1. A Focus on Learning

2. A Collaborative Culture

3. A Focus on Results

Element #1: The Why
e Power Standards
e | Can Statements

e Daily Learning Targets

Learning Target Effect Size: .82




SMART Goals

Strategic and Specific
Measurable
Attainable

Results Oriented
Time Bound

U0 DO00

Should be aligned to building and
district goals.

Must be able to identify Greatest
Area of Need



