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Our VISION
The vision of the FHS Building Leadership Team

Our vision is to be an exemplary PLC school and
serve as a resource for collaborative teams
inside and outside our district. We will have
sustainable, high-functioning teams that are
knowledgeable about the PLC process, and we
will have a culture of collaboration and shared
leadership.

Meeting Norms
Honor the agenda and time limits; begin
and end on time.
Keep a positive tone/attitude; discuss
ideas, not people.
Limit "What if" questions.
Be an engaged participant; be professional
(technology, comments, etc.).
Limit sidebar conversations..
Be committed to the process.
Make sure everyone's voice is heard.

Team Evaluation
Please complete this Team Evaluation Form
when observing your assigned teams. The
Leadership Team members can access all
Team Evaluation Forms in the shared Google
Drive folder. Individual evaluation forms may be
electronically shared with the members of your
team, but are only available to Leadership Team
members through the above link.

Resources
Links

Our Building
Agendas and
Minutes from the
FHS Leadership
Team

November 29, 2018
- PLC Presentation,
PLC improvement
plans for potential
site review.
November 1, 2018 -
PLC Presentation,
Exemplary/Model
PLC work.
October 18, 2018 -
Planning for PLC
Presentation in
January, discussing
progress toward
Exemplary Status.
October 4, 2018 -
Plans for October 8
PD Day
September 27, 2018
- Team observation
form feedback, Site
Review to-do lists, 
PD Plan review (ICU
and grading
practices, data
team survey. 
September 13, 2018
-
August 30, 2018 -
Building
Improvement Plan
(ICU), Site Review,
SMART Goal
preparation, PD
goals, team
assignments)
May 3,
2018 (Reviewed ICU

Our
District  
Agendas and
Minutes from
the District
Leadership
Team

November 6,
2018 - District
calendar
discussion,
SMART Goal
update, data
discussion.
October 2,
2018 -
Building
Improvement
Plans/SMART
Goals
September 4,
2018 -
Mission,
Vision,
Collective
Commitments
August 7,
2018 - The
team will be
creating a
district binder
of each
school's PLC
practices.
May 29, 2018
- Refining the
Team's
Mission and
Vision,
planning for
2018-19.

1/3

http://fhsplc.weebly.com/leadership.html
https://goo.gl/forms/2VUMfv0ffjVwb5ff2
https://drive.google.com/drive/folders/1gbVxU0BnmSiUDhSSVLdDM-jbAG9uMAlk?usp=sharing
https://docs.google.com/document/d/1XAVzrUKVHBXXJtmuA7FHAAm7nWTuFkhsF91nXIvin0Y/edit?usp=sharing
https://docs.google.com/document/d/1aFYnyC1mTzq2LZI57hbL1kVhV3JLXmbYjAEoNQwPEHQ/edit?usp=sharing
https://docs.google.com/document/d/1CcZHTvXrPKQCgFv5EX1DL6GTlI2gV_GVggi8Kuv7Mt8/edit?usp=sharing
https://docs.google.com/document/d/16HCKM9tK9GHD91RwyuENhoVPjEweKVL48ltG_pBKwEg/edit?usp=sharing
https://docs.google.com/document/d/1ssuiMIGw_HnJS7wjJpVFzgovggBgMVoiqu8Ot3AXFzs/edit?usp=sharing
https://docs.google.com/document/d/1XXTd6W7uR_RSH-ftjxaQb1k01fQKwY1gFBUiNJwfVwo/edit?usp=sharing
https://docs.google.com/document/d/19kfX-oKfjvysRZmIDCzYBfuRecvB1ZEE-lajBjTdcPU/edit?usp=sharing
https://docs.google.com/document/d/1VMz2fM1NpwmoOK2jj-E0tAeLoR251lRXYAMUf_Nk6rI/edit?usp=sharing
https://docs.google.com/document/d/1nnA82U_25ts0ahtdSs5clRryEeLcxcAEhgJRVLauG3M/edit?usp=sharing
https://docs.google.com/document/d/1qMyWINVHmzJTdF01rxxJAkk8Ky_90Pxx9c_6-prx_sw/edit?usp=sharing
https://docs.google.com/document/d/1p8tEc2AWlzQk_eZ5RXsUSDRg1vJTvZ1ukoWORGRtc0s/edit?usp=sharing
https://docs.google.com/document/d/1HOCgEinpj6YB4-Z-PG880KfuuFHClM2OUzwcPRYGqYM/edit?usp=sharing
https://docs.google.com/document/d/1YeyvFeZFfwoTg0ux_Pqk0405kgqoVPnmMPGIojeK_IM/edit?usp=sharing


Report and
Preliminary Student
Success Plan)
April 20,
2018 (discussed the
Mock Site Review)
April 11, 2018
(mock PLC site
review)
April 5, 2018
(reviewed the Site
Review Artifact
Collection Tool and
made plans for final
additions)
March 15, 2018
(reviewed Site
Review process and
set goals for next
progress check-
point)
March 1, 2018
(reviewed artifacts
for the Site Review
Rubric and set
deadlines for
completion)
February 15, 2018
(planned the details
of our 2-16-18 PD
day, specifically
Mock Site Review
preparation, the
debut of the revised
Weekly Meeting
Log)
February 1, 2018
(discussed recent
PD and application
of new ideas)
January 18, 2018
(planning a new
meeting log,
preparing for mock
site-review)
January 4, 2018
December 14, 2017
November 29, 2017
November 9, 2017
(finalizing
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https://docs.google.com/document/d/1o90BLZKXexU3eXeXvMsRQZ_kkwuKm4zxTsG15hesfPQ/edit?usp=sharing
https://docs.google.com/document/d/1CcrsmVmsJ-qV6odl38CkzBMGdE-a1YdLNbbvCRJY-UQ/edit?usp=sharing
https://docs.google.com/document/d/1kjzjN5WFnxJ4rTi3RA1i3q5-sMF3_kBBlHS7zlvL1rc/edit?usp=sharing
https://docs.google.com/document/d/1UQgeQ1-SexAK7nTKCf0ipXZg3Y9LEagaMsJfu_CjYGo/edit?usp=sharing
https://docs.google.com/document/d/1EyjTSPb85NZx8roW_LkFQYnfM03Ucik2aHYlK9aoIYw/edit?usp=sharing
https://docs.google.com/document/d/1uMPIBEY8_lfRGHtkIG6bg_dmIRJKPcyozlmWV-jDi3s/edit?usp=sharing
https://docs.google.com/document/d/1HMr8uzxgGhTzzDlJzKkJXjZ5DcTViqeA8qZ7VdQUQcE/edit?usp=sharing
https://docs.google.com/document/d/1Kysd-mjCYBzXVH5H3uqHlyLOhk3x3j5GDXEhNvRL6TM/edit?usp=sharing
https://docs.google.com/document/d/1eNF8pJ1RcA5jaeMMujD0CgYk2dwSjRodxi1eugZA84s/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1F5cHKWxJRKzuQXEf8P1zOCrB06j8jh7KVkH9MRLpSVw/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1g-eWwF_jh-6VfhDm8PDVkTdE5CAg-nHIyoPLmHnh9Ac/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1XQzLsDhGwQaHQYpyMdZ_xYiNRJxlKwS0lGPhUV6heEE/edit?usp=sharing


November 13 PD
Day)
November 2, 2017
(preparing for break
out sessions for
November 13 PD
day)
October 23, 2017
(our work
with Ginny on
tweaking our work
and site review
planning)
October 12, 2017
(Planning for Team
Support)
September 28, 2017
(PLC Rubric Work)
September 14, 2017
(Team
Assignments)
September 7, 2017
August 24, 2017
May 4, 2017
April 20, 2017
March 16, 2017
March 2, 2017
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https://docs.google.com/a/fulton58.org/document/d/1i56wRP9Qwq1F2sIho1aO-gDlSyl7QxECAeTsShf81uc/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1WodlrADWBRwBOnNhTFQ-23d_8P6x04-8MxByzYqW0qY/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1GtVxL3jpbjBYoHDyjrO4_nXXjlT_JSesYiF4UaTO9_w/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1W85nvvCpopBa2rrzYAkpMl9SmifPa1y6eNLGcyA7fyo/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1_WuWUes2QrUaiVqxcVTvq2ZzAPmWWzkRy6-CBYMwzuo/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1b3cPcQ5w7E84CJgIWO-M9c2kpaPQuyb4ZUYSAWhgp2w/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1hvIrLED8ye0idMxKdCQ8EhrbLuIGE3LK0e_1V50DoR0/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1lRTE6S4OgRN66_tc-Pth4im6MgIwad7aGjKepzuPuww/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1cC9pFE-0eLjP2-GpPgbneB7k7uyiXSNcA1cE40LPals/edit?usp=sharing
https://docs.google.com/a/fulton58.org/document/d/1UEvMX5se3z9aZwPvp_veLqtVq9W9B5Dp9O5RZsWqUhk/edit?usp=drive_web
https://docs.google.com/a/fulton58.org/document/d/1lyPp33DoQU0ZHClw4HXrG0HFVYAdVUw41ZNRBuK1kUM/edit?usp=sharing
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