
Leading at FMS: It Takes a Team! 
Who? When? Teams Making Decision at FMS: Shared Leadership 

 

-Comprised of all staff that 
makes up the grade level. 
 
-Meets 2x per week 

Grade Level Teams: ​6, 7, 8, Explo (sped team joins specific grade level) 
 

● Purpose: Curriculum, Assessment and Instruction/data monitoring and intervention 
decisions 

 
● Utilization of PLC Team Rubric for Evaluation of Effectiveness. 

 

-Comprised of all members of 
a department. 
 
-Meets Monthly as a building 
 
-Meets 3x a week as a grade 
level department 
 
 

Department Teams:​ ELA, Science, Math, Social Studies, Explo (art, music, PE, technology), 
Counseling, Special Education 
 

● Purpose: Curriculum, Assessment and Instruction/data monitoring and intervention 
decisions 

 
● Utilization of PLC Team Rubric for Evaluation of Effectiveness. 

-admin, counselors, sped 
-meets weekly 

Problem Solving Team:​ Admin, Counselors, Sped, Mental Health Grant Rep 
● Purpose: Grade levels refer students to this team for next steps with academics, mental 

health, behavior needs 
● Utilization of PLC Team Rubric for Evaluation of Effectiveness 

 
 



-​Comprised of members from 
each grade level and explo 
team. 
 
-Meets Monthly 

Academic Focus Team:  
-Purpose: establish 
school-wide practices to 
address academic concerns. 
(instruction and assessment) 
-Utilization of PLC Team 
Rubric for Evaluation of 
Effectiveness. 
 

Family Community 
Involvement Focus Team:  
-Purpose: provide 
opportunities to integrate our 
families and the community to 
the school. 
-Utilization of PLC Team 
Rubric for Evaluation of 
Effectiveness. 
 

PBIS Tier 2-3 Focus Team:  
-Purpose: provide support for 
students needing additional 
resources primarily around 
behavior 
-Utilization of PLC Team 
Rubric for Evaluation of 
Effectiveness. 
 

-2 year rotation, each grade 
level and department 
represented 

Building Leadership Team 
● Purpose: carryout training from PLC, plan PD, general good of the order of the building 
● Utilization of PLC Rubric for Lead Teams as Evaluation Tool 

 
ALL STAFF: PLC, PBIS Tier 1 

 
 


