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VISION
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Enthusiastic, Capacity-building,
forward-thinking life changers
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NORMS

Ask questions and clarify
Be open to deedback and willing to give honest feedback to
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SIIETERETT Focus on solutions and assume the best in others LR
Mono-cohesiveness among the team and the building

Participate in dialogue (laying everything out ) and

discussion (solving problems and making decisions
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COLLECTIVE COMMITMENTS

We will limit sidebar conversations.

We will keep phones and other distractions oui of sight.

We will focus on what we can control and only that.

We will make sure we create and follow our agendas each week.
We will be present and involved during times of collaboration and
meeting.

We will begin and end on time and members will be here and leave
on time

We will maintain a forward thinking mindset.
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