Bartley Fidelity Checklist for Teams

Collaboration
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Collaborate 2+ hours a week

Maintain Google Classroom during collaborative time - Be Transparent!
Reflect with team on meeting structures, norms, surveys

Generate and submit artifacts and evidence of our work to the
leadership team

Check with special ed teacher on fidelity of implementation of
accommodations, modifications, and/or interventions are conducted

Data Team Cycle

d  Unwrap ELQ's prior to doing smart goal

d  SMART Goals - 2 Math - 2 ELA per semester (science & SS as you can fit them in).

1  Analyze cause data to monitor adult actions and analyze effect data to monitor student
achievement (is the core working? what can you be doing differently?)

O Identify students who need intervention (additional time and support to master
essential learning to work within the system and school day to provide that
support)

d  Use smart goals to develop action plan

O  Use student data to drive problem solving process

Q  Action steps 4 and 5- done with fidelity

Assessments

Jd  Collaboratively design frequent formative assessments

d  Involve students in the assessment process

<4  Develop and use criteria to judge student work (rubrics)

& Use summative assessments to assess the strengths and weaknesses of instructional
programs

4 Reflect on common assessments for optimal student growth

O Make sure our students who show they have learned it receive enrichment

0 Students self assess and set goals (reflection)

Feedback
J  Develop and apply strategies for descriptive student feedback
O  Evidence of descriptive feedback and share examples (blog)

d Celebrate!




