
Summit Street School
Guiding Coalition Dashboard

PRE K K 1 2 3 EST SEL Principal

PROFESSIONAL LEARNING COMMUNITIES / RESPONSE TO INTERVENTION

To provide students with a multi-tiered system of support focused on high-quality first instruction and intervention
through a systematic and comprehensive approach.

To focus on learning, build a collaborative culture and focus on results through shared values, collaborative teams,
collective inquiry, action orientation, and a commitment to continuous improvement.

To use evidence of student learning to evaluate, revise, and celebrate our collective efforts to improve student
achievement.

Solution Tree 2020

Learning Targets
By Summit Street Teachers

Clarity of purpose: Teachers need the opportunity to create a shared vision among them as to what essential standard they are

measuring.   If the assessment is pre-made, from a program, the team may still decide not to administer all parts of it if it's not getting

at the learning target.

Having clear and concise learning targets can in turn be used to create clear common assessments.
Also easier to create common assessments when everything can be bridged right back to those essential standards or learning targets.



Clarity of Learning Targets:

The goal is to accurately assess what students have learned by providing an assessment that closely aligns with the learning targets; the

assessment should include enough items to certify mastery, while also including the "I can" statements so that students know exactly

what they are being asked to do.

Calibration of the level of rigor we expect students to demonstrate:

We need to agree on the level of rigor that we expect students to perform on end-of-unit assessments before the unit begins so we can

help them get there.

Accomplished Fall of 2020

❏ Established a Guiding Coalition.
❏ Continued to build a culture of collective responsibility.
❏ Formed collaborative teacher teams with norms and meeting agreements.
❏ Created time for collaboration
❏ Committed to team norms on each individual team as well as schoolwide.
❏ Balanced hybrid learning, full in-person instruction
❏ Developed essential standard unit plan
❏ Creatively implement PBIS given COVID restrictions
❏ Implement small group interventions based on essential standards and skills
❏ Developed common formative assessments collaboratively
❏ School-wide implementation of Fundations and scope and sequence of phonics instruction
❏ Created weekly meeting times for collaborative teams
❏ Maintain positive staff culture
❏ Increased overall resilience
❏ Filled vacancies in the middle of a pandemic
❏ Continued to provide engaging instruction and activities
❏ Strengthened relationships and connections with families
❏ Continued to use Seesaw as a common platform



Accomplished Fall of 2021

❏ Strong agendas and coordinated plans for PLC meetings

❏ Implementation of a positive, relaxed community in a continued pandemic

❏ All work grounded in Collective Efficacy

❏ Introduction of work for the year to provide clarity and purpose

❏ Established purpose for our work

❏ Narrowing of the essentials of the Essential Standards

❏ Strong documentation and data tracking

❏ Coordinated and collaborative work on school wide SMART GOALS

❏ Thoughtful on planning the Faculty Meetings and early release professional learning community work

❏ Planning national conference as a team on Response to Intervention

GUIDING COALITION Guiding Coalition Meeting Agenda

https://docs.google.com/document/d/13yLOIFtOZY54Gp-AFzylI24QVFBskSNsSYCLjT9iw3M/edit?usp=sharing


Collaborative Teams

Kindergarten 1st Grade 2nd Grade 3rd Grade

SEL Standards SEL Standards SEL Standards SEL Standards SEL Standards

SEL Assessment Rubric SEL Assessment Rubric SEL Assessment Rubric SEL Assessment Rubric SEL Assessment Rubric

Meeting Zoom Link if needed
Use Open Zoom Room

Agenda / Outcomes
Complete at every PLC / RTI
2021-2022

Kindergarten RTI/PLC Meeting
Agendas 2021-2022

1st Grade RTI/PLC Meeting
Agendas 2021-2022

2nd Grade RTI/PLC Agendas
2021-2022

3rd Grade RTI/PLC Agendas
2021-2022

Essential Standards Literacy Kindergarten Essential
Standards

1st Grade Literacy Essential
Standards

2nd Grade Literacy Essential
Standards

Grade 3 Reading Essential
Standards

Essential Standards Math Kindergarten Essential
Standards

1st Grade Math Essential
Standards

2nd Grade Math Essential
Standards

Grade 3 Math Essential
Standards

Summit Essential Standards
Intervention Priority Progression

Summit Essential Standards Intervention Priority Progressions (Red, Yellow, Green Document)

Response to Intervention
Literacy Templates by Standards
dard

Kindergarten PLC/RTI Literacy
Unit Plan

Letters/Sounds Data Sheet

CVC Data Sheet

Protocol for Formative
Assessment for CVC words # 1

Protocol for Formative
Assessment for CVC words # 2
Formative Assessment Protocol
for CVC Words #3

Fundation Unit Assessment
Data Sheets

1st Grade Literacy PLC/RTI Unit
Plans

Formative Assessment Protocol
for Unit 1 Fundations

Formative Assessment Protocol
for Unit 2 Fundations

Formative Assessment Protocol
for Fundations Units 3-6

Summative Assessment
Protocol for Writing

2nd Grade Literacy PLC/RTI
Unit Plans

L2 Unit 1 Week 1 Fundations
CFA

L2 Unit 2 Fundations Plan

L2 Unit 3 Fundations Plan

I Can Statements
Fundations
Third Grade PLC/RTI Unit Plan
Unit 1 Fundations
L2 Unit 2 Fundations
L2 Unit 3 Fundations
L2 Unit 4 Fundations
L2 Unit 5 Fundations
L2 Unit 6 Fundations
Unit 4 Research Clubs 15
day challenge w/Learning
targets
Unit 1 L2 Fundations learning
target sheet
Unit 3 L2 Fundations learning
target sheet

https://docs.google.com/document/d/1mHrRWVPAZRqoAB5Y9xYRHVfCnrrGJwZ5Pw0AFQio4Nc/edit
https://docs.google.com/document/d/1mHrRWVPAZRqoAB5Y9xYRHVfCnrrGJwZ5Pw0AFQio4Nc/edit
https://docs.google.com/document/d/1mHrRWVPAZRqoAB5Y9xYRHVfCnrrGJwZ5Pw0AFQio4Nc/edit
https://docs.google.com/document/d/1mHrRWVPAZRqoAB5Y9xYRHVfCnrrGJwZ5Pw0AFQio4Nc/edit
https://docs.google.com/document/d/1JG1M4WQvfY59d91KrxLGRW_dodklvodjvj9y3kj-r0M/edit
https://docs.google.com/document/d/1JG1M4WQvfY59d91KrxLGRW_dodklvodjvj9y3kj-r0M/edit
https://docs.google.com/document/d/1JG1M4WQvfY59d91KrxLGRW_dodklvodjvj9y3kj-r0M/edit
https://docs.google.com/document/d/1JG1M4WQvfY59d91KrxLGRW_dodklvodjvj9y3kj-r0M/edit
https://docs.google.com/document/d/1DdRKiBfozYgcbZTtk5MUBO0xiKEgmD78bSkKX51eYmg/edit?usp=sharing
https://docs.google.com/document/d/1DdRKiBfozYgcbZTtk5MUBO0xiKEgmD78bSkKX51eYmg/edit?usp=sharing
https://docs.google.com/document/d/1owb9Qt6n8TltqngJ_qMxMdnqfjKUYIdlNoKEWBD6hvk/edit?usp=sharing
https://docs.google.com/document/d/1owb9Qt6n8TltqngJ_qMxMdnqfjKUYIdlNoKEWBD6hvk/edit?usp=sharing
https://docs.google.com/document/d/1aVDgDM6YNkhg6dBbY2wMTdkb9OtnoIjGXsb6Neu7xqw/edit?usp=sharing
https://docs.google.com/document/d/1aVDgDM6YNkhg6dBbY2wMTdkb9OtnoIjGXsb6Neu7xqw/edit?usp=sharing
https://docs.google.com/document/d/1U8T-VZ8PNcI3N9Jn77shH5TY2slvwoVS2mPt_YfD6VE/edit?usp=sharing
https://docs.google.com/document/d/1U8T-VZ8PNcI3N9Jn77shH5TY2slvwoVS2mPt_YfD6VE/edit?usp=sharing
https://docs.google.com/document/d/1Hk1btH6D85C29JYEv24Ckxbhjf0RdPy_TMsT7pAorKU/edit?usp=sharing
https://docs.google.com/document/d/1Hk1btH6D85C29JYEv24Ckxbhjf0RdPy_TMsT7pAorKU/edit?usp=sharing
https://docs.google.com/document/d/1KJz1ZJ3YzR8xFh3U2iUGD_xYOCDjktrdP1gtw8YXPRw/edit?usp=sharing
https://docs.google.com/document/d/1KJz1ZJ3YzR8xFh3U2iUGD_xYOCDjktrdP1gtw8YXPRw/edit?usp=sharing
https://docs.google.com/document/d/1rlcOnOwOw0XLbkc4zATSFBdItNUN-fLYMvuOciqGSDo/edit?usp=sharing
https://docs.google.com/document/d/1rlcOnOwOw0XLbkc4zATSFBdItNUN-fLYMvuOciqGSDo/edit?usp=sharing
https://docs.google.com/document/d/1c0O0WvTWpJ3ULnurY6xT8qkD9Ul4meP4D7nxO7xvTdE/edit?usp=sharing
https://docs.google.com/document/d/1c0O0WvTWpJ3ULnurY6xT8qkD9Ul4meP4D7nxO7xvTdE/edit?usp=sharing
https://docs.google.com/document/d/1Hk1btH6D85C29JYEv24Ckxbhjf0RdPy_TMsT7pAorKU/edit?usp=sharing
https://docs.google.com/document/d/1Hk1btH6D85C29JYEv24Ckxbhjf0RdPy_TMsT7pAorKU/edit?usp=sharing
https://docs.google.com/document/d/1bJKTyf2ZlT5JDDRJYZRuQXwrItOKiWCyB9KHRoKYYEE/edit?usp=sharing
https://docs.google.com/document/d/1bJKTyf2ZlT5JDDRJYZRuQXwrItOKiWCyB9KHRoKYYEE/edit?usp=sharing
https://docs.google.com/document/d/1woewb1D6-v6SgArWv2TkHQv_XNhNR-4BfGNSuM6SKh0/edit?usp=sharing
https://docs.google.com/document/d/1woewb1D6-v6SgArWv2TkHQv_XNhNR-4BfGNSuM6SKh0/edit?usp=sharing
https://docs.google.com/document/d/1VgQynmY_3LOdbnbh8U7136Z-8ibPAfZHz0JEH3fDf-A/edit?usp=sharing
https://docs.google.com/document/d/1VgQynmY_3LOdbnbh8U7136Z-8ibPAfZHz0JEH3fDf-A/edit?usp=sharing
https://docs.google.com/document/d/1GnX1wdx6AtIfb4dv8qiY9NRUHemd1FSQsCfodx7rpFo/edit?usp=sharing
https://docs.google.com/document/d/1tk-bAo7P14dc6L4e7xPysx6-vmHXywnecwIE4Glzux8/edit
https://docs.google.com/document/d/1tk-bAo7P14dc6L4e7xPysx6-vmHXywnecwIE4Glzux8/edit
https://docs.google.com/spreadsheets/d/1S-lujdhCbTcUMWZhXd38crjPyQ0TLQljTquYeQxUh3k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18HAsfqximT_ttKiB8xQVOLJLQjJ9HGKOqzl6GclFofc/edit?usp=sharing
https://docs.google.com/document/d/16GNL-gOYE7OGAbdBbu9BCfGLSCljHYVnbeOnmjfNlLU/edit?usp=sharing
https://docs.google.com/document/d/16GNL-gOYE7OGAbdBbu9BCfGLSCljHYVnbeOnmjfNlLU/edit?usp=sharing
https://docs.google.com/document/d/1qI2U_oDwkbw1adXdi2ISp_TWCqVapd9u0lZ4b-L48ZM/edit?usp=sharing
https://docs.google.com/document/d/1qI2U_oDwkbw1adXdi2ISp_TWCqVapd9u0lZ4b-L48ZM/edit?usp=sharing
https://docs.google.com/document/d/1dpwWHipn3OdeQ-wH_hqeNKqS-bZ0pzl1yHfJHZlh0dU/edit?usp=sharing
https://docs.google.com/document/d/1dpwWHipn3OdeQ-wH_hqeNKqS-bZ0pzl1yHfJHZlh0dU/edit?usp=sharing
https://drive.google.com/drive/folders/1oWUAY1LrB-Cffpg02JbQq_-_6B_1xYOa
https://drive.google.com/drive/folders/1oWUAY1LrB-Cffpg02JbQq_-_6B_1xYOa
https://docs.google.com/document/d/1scw_0rYLoaoxqw_Z53R54-RT1YT1wjmYvHcyadYVM3k/edit?usp=sharing
https://docs.google.com/document/d/1scw_0rYLoaoxqw_Z53R54-RT1YT1wjmYvHcyadYVM3k/edit?usp=sharing
https://docs.google.com/document/d/1LN19yUHRG89RRujF4oIvCh8bjoifkDipi3Yd1B3pwzI/edit
https://docs.google.com/document/d/1LN19yUHRG89RRujF4oIvCh8bjoifkDipi3Yd1B3pwzI/edit
https://docs.google.com/document/d/1xko5fGmXKYAO7XHVXxb0njYbSo8MC3laiI7L2Xerc5s/edit?usp=sharing
https://docs.google.com/document/d/1xko5fGmXKYAO7XHVXxb0njYbSo8MC3laiI7L2Xerc5s/edit?usp=sharing
https://docs.google.com/document/d/1wh2dT8ONZ0H4qRfMeSTJ2v4dEmT8rL_hfx33VOJx0so/edit?usp=sharing
https://docs.google.com/document/d/1wh2dT8ONZ0H4qRfMeSTJ2v4dEmT8rL_hfx33VOJx0so/edit?usp=sharing
https://docs.google.com/document/d/10H3rLExeZyFvKq9c8FfSYUaBcP2o6fFQ0ykqH1HFzAU/edit?usp=sharing
https://docs.google.com/document/d/10H3rLExeZyFvKq9c8FfSYUaBcP2o6fFQ0ykqH1HFzAU/edit?usp=sharing
https://docs.google.com/document/d/1JO0QXcaee-rCX1i1hzH2x1WwPM1amaVM1eG1Sn1qns4/edit
https://docs.google.com/document/d/1JO0QXcaee-rCX1i1hzH2x1WwPM1amaVM1eG1Sn1qns4/edit
https://docs.google.com/document/d/1mgC9PVKKkmHA-fE1TbMTqNsL6zJifbYPZTTLMxeFnCI/edit?usp=sharing
https://docs.google.com/document/d/1mgC9PVKKkmHA-fE1TbMTqNsL6zJifbYPZTTLMxeFnCI/edit?usp=sharing
https://docs.google.com/document/d/1N6oHr7CFE-7Bwr64Yj5iAt0WTTrtw8QRr-Yhm5YsMe8/edit?usp=sharing
https://docs.google.com/document/d/1byi0wpYEXQ9fL1LaVwL5vkovHn03wqZEDUekg2SB7zQ/edit?usp=sharing
https://docs.google.com/presentation/d/16j8aliZueo9SqQbEKL_0_NEn3OOJHCSnGy9mf3voaGI/copy
https://docs.google.com/presentation/d/16j8aliZueo9SqQbEKL_0_NEn3OOJHCSnGy9mf3voaGI/copy
https://docs.google.com/document/d/1bQ8QxGRgO3u67uFDx8X0ryqbme6YcBYG6zQQjv2Jnro/edit
https://docs.google.com/document/d/1bQ8QxGRgO3u67uFDx8X0ryqbme6YcBYG6zQQjv2Jnro/edit
https://docs.google.com/document/d/1N6oHr7CFE-7Bwr64Yj5iAt0WTTrtw8QRr-Yhm5YsMe8/edit?usp=sharing
https://docs.google.com/document/d/1byi0wpYEXQ9fL1LaVwL5vkovHn03wqZEDUekg2SB7zQ/edit?usp=sharing
https://docs.google.com/document/d/1MPBhEQp8NY0hJDx-BLHf1tUSd3AOS1dYB8YoFLUXd2U/edit?usp=sharing
https://docs.google.com/document/d/1CVrLfiD7TkURG3MDuOalPMchuLV9xg2LBwKn21mtFj8/edit?usp=sharing
https://docs.google.com/document/d/1capvtuAJpILXe31rMu9e75W5itP01ZIOi-bclNDlsfY/edit?usp=sharing
https://docs.google.com/document/d/1MwRiX04SVFPxK94S_AqVVsjLo_O9ZdPKq85Yy0tnLGA/edit?usp=sharing
https://docs.google.com/document/d/1MwRiX04SVFPxK94S_AqVVsjLo_O9ZdPKq85Yy0tnLGA/edit?usp=sharing
https://docs.google.com/document/d/1MwRiX04SVFPxK94S_AqVVsjLo_O9ZdPKq85Yy0tnLGA/edit?usp=sharing
https://docs.google.com/document/d/19D_6k9-kbmomOFF3-SK2Nm9JWh1jfeKuIc2Lg59lP2Q/edit?usp=sharing
https://docs.google.com/document/d/19D_6k9-kbmomOFF3-SK2Nm9JWh1jfeKuIc2Lg59lP2Q/edit?usp=sharing
https://docs.google.com/document/d/1kkZq3kjNVZYdAlht0LqzYUdRhBwHm2Rwy3fE-D2sFAc/edit?usp=sharing
https://docs.google.com/document/d/1kkZq3kjNVZYdAlht0LqzYUdRhBwHm2Rwy3fE-D2sFAc/edit?usp=sharing


Fundations Unit 2 Assessment

Fundations Unit 3 Assessment

Fundations Unit 4 Assessment

Unit 4 L2 foundations learning
target sheet
Unit 5 L2 fundations learning
target sheet
Unit 6 L2 fundations learning
target sheet
Unit 7 L2 fundations learning
target sheet

Response to Intervention
Math Templates by Standard

Kindergarten PLC/RTI Unit
Plans for Math

Counting to 100 Data Sheet

Counting to 100 Intervention
Plan

Protocol for Formative
Assessment for Counting to 100

Kindergarten Counting Objects
Unit Plan (district)

1st Grade Math PLC/RTI Unit
Plans

2nd Grade Math PLC/RTI Unit
Plans

Third Grade Math Unit
plan for essential standard
#1
Grade 3 Bridges Unit 2
plan
Grade 3 Bridges Unit 3

I Can Statements I Can Statements Literacy

I Can Statements Math

I Can Statements - Working

Doc

ELA Learning Targets
Math Learning Targets

Learning Targets for RF3.3
Learning Targets for OA3
Unit 1 Math Learning Targets
student sheet
Unit 2 Learning Target Sheet
Unit 3 Learning Target Sheet
Unit 4 Math Learning Targets
Unit 5 Math Learning Targets
Unit 6 (modified) Learning
target student sheet.
Unit 7 (modified) Learning
target student sheet

Tier 2 & 3 Intervention September 2021 Intervention
Chart
October 2021 Intervention chart

September 2021 Intervention
Chart

January Intervention Chart

September 2021 Intervention
Chart
Jan-April 2022 Intervention
chart

September 2021 Intervention
Chart
Nov-Dec Intervention Chart
Jan-April Intervention chart
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https://docs.google.com/document/d/1Yqm8_YLJsiN-35yRyPI9vtUssahvXUYxneLL5zQXA2A/edit?usp=sharing
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Literacy, Math and ELL Learning
Targets

Learning Targets for the Year by Month

Agenda / Outcomes
Complete at every PLC / RTI
(2020-2021 School Year)

Kindergarten RTI/PLC Meeting
Agendas 2020-2021

1st Grade RTI/PLC Meeting
Agendas 2020-2021

1st Grade RTI/PLC Meeting
Agendas 2021-2022

2nd Grade RTI/PLC Agendas
2020-2021

3rd Grade RTI/PLC Meeting
Agendas 2020-2021

DOCUMENTS

CIP Summit Street  2020-2021

1st Grade Math Add and Subtract within 10 Unit Plan

1st Grade Literacy PLC/RTI Reading Literature Unit Plan

1st Grade Reading Informational Essential Standard Common Formative
Assessment

Unit Plan

Summit Literacy and Math Essential Standards

Development of Common Formative Assessment

Protocol for Using Common Formative Assessment Data

Protocol for Using Common Summative Assessment Data

Mid Unit Protocol

Targeting Intervention by Student, Standard and Learning Target

Tier 1 and Tier 2 Intervention Plan for Individual Student

Tier 1 and Tier 2 Intervention Plan for Group of Students

Intervention Grid for Individual Student
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