Great Western
MTSS

2019-2020 Kick Off
November 6, 2019




MTSS

[ \
What it is What it isn't
| I
Fromework SPED
Support System a Progrom
Whole Student Needs Exclusive
Data Driven One Size fits all
Constantly Changing Rtl alone
Student Centered Replace CORE
Systematic and Includes UDL Stagnont
Teom Planned A Fix All
Intervention designed for isolated
student —
a
Add to Core checklist
Entry/Exit Criteria

Flexible and Fluid

Umbrella that supports
systems for Rtl, SpEd, PBIS,
and Soc. Emotional

All School District Stoff




Second, define your tiers

Secondary Interventions Tertiary Interventions for
for Some Students A Few Stadents
. au”l:.nd\mm
e Individuatining = Dally support plans
| group interventions
gh efficiency

Student success is created through
a multi-tiered systerm of support
with general and special education
integrated at all three tiers. As the
level of support becomes more
intenso, students continue to
receive primary interventions in
addition to more targeted and
individualized supports.

4 Family and L\
community
engagement =
3 built across y)
o Alllevels, %
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Tiers as Layered Resources

Tier 3
For Approx 5% of
Students

TierlCore

+
Supplemental

+

Intensive Individual
Instruction

.10 passbenchmark
assessments.

Toer 3 Effective of there =

progress {ie, gap closing).



Certificated

Co-teaching, NGSS, CALLI, Trainer of
Trainers, Behavior Mgt Team, IC

District Math Team, PBIS Team, IC, -
Lead Groups, Safety Care Full .~

BIS tools, Mandated

IC We’eklv Staff Mtgs. P

/
4
J

Classified

Instructional Coach (IC)

IC, PBIS Team, Safety Care FULL

IC, Weekly Staff Mtgs, PBIS tools, Mandated
trainings, Safety Care Part, ALICE, SPED
Tech training




Stoff Costs

Tier 1

1. Substitutes
(all trainings)
Amount $32,651

2. Instructional
Resources
Amount $12,000

Tier 2

1. Trainings: Subs
(seetier 1)

Tier 3
1. Substitutes
(District Trainings
funded by district)




Academic Students . _ Behavioral

IEP, Block B, CICO- custom,
Attendance Liaison, 504 Plans, GATE, rative Justice, Bx Plans, BARN,
CoTeaching, IEP, Block B _ 1

assessment, VIP Tags, On-Site

ELD, Intervention, Reading Specialist, Inst: On:Site ounseling, PBIS (cafeteria

Aides support, Puente, Latino Literacy, VAPA, awards, General CICO, Bronco Choices,
Chromebooks checkout, Computer Programs, Bronco Support Plan, Extra Curricular,
Extra Curricular, Block B, SST, ASP Block B, SST. ASP

GIFT, Attendance Incentives, Field Trips,
Read Across America, Instructional Aides,

RtI\Qi des,‘Chromg!gooks in classroom Red Ribbon Week, PBIS (Bronco tickets, clip

chart, RED activity, Hello week)

Award Assemblies, Safety Drills Aﬁemblles\ Safety Drills—__ y Award assemblies, Safety Drills
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Student
Costs

Tier 1

1. Instructional Aides
Amount $29,681

2. PBIS Amount $3000
3. Attendance

Incentives
Amount $1000

Intervention Teacher
Amount $22,000

After School Program
Amount $10,500

Computer Programs
AR, IXL, A-Z
Amount $9000

Block B Awards
Amount $700

Goal $430

(25 students
received this award)




Active C ommun |tv Passive

Parenting Partners, Latino Literacy, On Site
Counseling Communication, Daily Progress
Reports (CICO), Block B, 504 Plans, Puente, Ind
Phone Calls, SSC, SARB

Coats, shoes, backpacks, bikes
giveaways, SSC

//-
SARB, Math Night, ELAC meetings; SST,
PTC, Fundraisers, Volunteeri"”

Field trips, Extra Curricular,
Trimester awards, Marquee,
PeachJar, Remind, Class Dojo

-
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Winter Program, Dinner nights, Back to
/ school night, Family Fun Night, Website,
" Pennies for Patients, Canned Food Drive,
Pastries with Parents, Hoof Prints
Newsletter, Notes home, Report Cards,
Progress Reports




Community

Costs
Tier 1
1. Teacher Conferences
(Interpreters)

Data: Timesheets,
how many EL
students needed
Interpreters?
Amount $540/day

Notes
Home/Newsletters
No evidence of who
gets notes and not all
events have signin
sheets.

Amount $256

Tier 2
1. SST-no cost for
Community (student
cost)

Amount: $660 for
subs

PP/ LL/ Puente
Parent Surveys
Amount: $9200 for
teacher stipends




/ Model for Improvement \

/ What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

Associates in
Process Improvement

~ Topic for Improvement

~ Measure of Improvement

~Changes/recommendations
to be made



