
 
 

 
 
 
 
 
 

ICS HS PLC SMART Goal  

PLC Name:​  Computer Science SL/HL  - Year 1 Group                       ​PLC Leader: Leulseged Assefa 

  

 ​PLC Members: George Zickefoose, Leulseged Assefa 

By the end of this school year 2019-20, ​all students​ in ​Computer Science SL/HL  - Year 1 Group, will earn ​at least​ a 5 in 
academic achievement and an “A” for all effort grades.  

PLC SMART Goal  Strategies and Action 
Steps 

Who Is Responsible  Target Date or 
Timeline   

Evidence of 
Effectiveness 

We will see the students 
maintain or improve 
their grades by the end 

1. Identify students 
who need 
additional 

Leulseged Assefa, 
George Zickefoose and 
the students themselves. 

1. End of Semester 
1 

2. Mid-Semester 2 

1. Baseline of 
student 
achievement and 



 
 

of the school year 
(Achievement: 5 or 
above; Effort: A or E).  
 

support or need 
to improve their 
achievement and 
effort grades (as 
of 6 November 
2019) 

2. Focus attention 
and support on 
those identified 
students. 

3. Frequent 
formative 
assessments with 
feedback to 
students. 

4. Hold them 
accountable for 
their work, 
assignments and 
achievement. 

5. Opportunities to 
learn in class, 
volunteer after 
school sessions 
with the teacher, 

3. Semester 2 Final 
Achievement and 
Effort Grades 

effort grades at 
time of goal - 6 
November 2019 

2. Student 
performance on 
formative and 
summative 
assessments, and 
progress reports. 

3. Logs of extra 
sessions/attenda
nce in after 
school and 
Period Five 
opportunities. 

4. Evidence of 
work from Khan 
Academy and 
other online 
resources. 

5. Self-Management 
grades, such as 
meeting 
deadlines, 
engagement in 



 
 

at home and in 
Period Five. 

6. Using a variety of 
instructional 
strategies and 
resources, such 
as: teacher and 
peer modeling, 
peer 
programming, 
exemplars, 
visuals, Youtube 
channels, Khan 
Academy, and 
additional 1:1 
time in class. 

learning, asking 
questions, taking 
initiative as noted 
on Google 
Classroom and 
Student Effort 
and Achievement 
Log 

 

Mid-Year Reflection: 
Did you achieve 
your goal? (Please 
choose a vivid 
background color 
for the box that 
applies) 

Yes  No   In Progress  Cannot Measure. 



 
 

Successes​ (Please 
celebrate your 
successes using 
bullet points) 

● Students are signing up for extra help (lunchtime and afterschool) 
● Most students are completing assignments on time and are engaged in learning activities. 

 

Areas for Growth 
(Please indicate 
your areas for 
growth using 
bullet points) 

● Looking back at assignments on Google classroom, feedback from the teacher were not timely.  
● Description of the ICS effort grade descriptors in IB computer science context. 
● Some students are still late on their assignments and need reminders to submit assignments on time. 

PLC SMART Goal for 
Sem. 2 (new, ongoing, 
or modified) 

Strategies and Action 
Steps 

Who Is Responsible  Target Date or 
Timeline   

Evidence of 
Effectiveness 

         

 


