The Journey from D to A

1. Targeted Improvement Plan (TIP)
a. Effective Schools Framework (ESF)
b. Campus Needs Assessment for TIP (Monthly TIP Tasks Reminders)
i.  Essential Action 4.1 - Curriculum and Assessments Aligned to TEKS
1. Planning PLCs and Vertical Teams - incorporate instructional materials,
data analysis, reteaching
ii.  Essential Action 5.1 - Objective-driven daily lesson plans with formative
assessments
1. Lesson Plan Expectations
iii.  Essential Action 5.3 - Data-driven Instruction (DDI)
1. Planning PLC Agendas and Vertical Team Agendas adjusted for data
analysis
2. Formative Assessments / Data Tracked - FA Data Trackers
STAAR Data Tracker
4. Student Goal Setting
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2. Building Up Staff
a. Internal Locus of Control and Collective Teacher Efficacy (ES 1.57)
i. B2S Inservice 2021
. Instructional Focus Team
i.  OHI, Guiding Coalition, Vision
c. Combat Deficit Thinking
i.  Dr. John Hattie’s Effect Sizes: Visible Learning
ii.  The Opportunity Myth - High Teacher Expectations for ALL
iii. Celebrate Successes
. Keep the Momentum Going
i. B2S Inservice 2022
ii. Campus Collective Commitments
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3. Actionable Steps Towards Improvement
a. Master Schedule - Intervention / Tier 1 Support / Tutoring - (Rtl ES 1.29)
b. Strong Instruction / Grade-Appropriate Assignments
i. Learning Targets (I can...) / Teacher Clarity (ES .75)
ii.  Alignment of TEKS / Instruction / Practice / Assessment



https://texasesf.org/framework/
https://docs.google.com/document/d/1x2nVUOu3P3wyLZv-z1nwAFPxyWfO92Y1ArEuLyOlVrE/edit?usp=sharing
https://docs.google.com/document/d/12-WfAYRhRBbfvR7lK8dz8gz_UGMEAvd-/edit?usp=sharing&ouid=110983308028246791295&rtpof=true&sd=true
https://drive.google.com/file/d/18qvIqIZfgEZLWwsQXA2Dpl3yPW5V-aG-/view?usp=share_link
https://drive.google.com/file/d/1aocGVVIkA43xI1Qk0s_fCmbsQPyUxKIZ/view?usp=share_link
https://drive.google.com/file/d/1_t-DgLkQXHDVoPJMQJdnCyUVBnkOE7m_/view?usp=share_link
https://docs.google.com/document/d/1uwDqBW1PMuPDB-qybZ1GVHHHF1v2rkuU/edit?usp=sharing&ouid=110983308028246791295&rtpof=true&sd=true
https://docs.google.com/document/d/13UF-dRVRGTItD-tkK_LwDFlmSBKM1iu7/edit?usp=share_link&ouid=110983308028246791295&rtpof=true&sd=true
https://drive.google.com/file/d/168H4nVMbapM1z7pCrISy231rjI54IorI/view?usp=share_link
https://docs.google.com/spreadsheets/d/10nOv_OE_wpqYuJbe1PbJ5dlcWTP0mxsdokytxzOsvUM/edit?usp=sharing
https://drive.google.com/file/d/1SUnywLj3uHi5QZI9LwUiabWE_qZYFrpq/view?usp=share_link
https://drive.google.com/file/d/1RY3frAmuXDApfBFD-3Hy-dyxL8i9beye/view?usp=share_link
https://docs.google.com/presentation/d/1h3WCBCyoc7jO4y6IL9cl6UzcpzJbs9E13UUM0XgQsEY/edit?usp=share_link
https://docs.google.com/document/d/17oy7awnUQlFtuLB25EmZfVIxdf7hGCvA2vG92yHnIb4/edit?usp=sharing
https://drive.google.com/file/d/1nS5xQAEsq-B45N3gjHogd6FuD6rax8uV/view?usp=share_link
https://visible-learning.org/category/infographics/
https://drive.google.com/file/d/1dZTgLKW6G07qAf_qNH-uGCiPT2UNZq9r/view?usp=share_link
https://www.smore.com/6cgya
https://docs.google.com/presentation/d/12cGTgZSXC4JSewV0G9WpJXyJ5M-KBa2sO1L2SGHNMvo/edit?usp=share_link
https://docs.google.com/document/d/1Agg8hsBJah7ozLb59N5Y3LYjbSxO_SanZ8yL3qDfMJc/edit?usp=sharing
https://docs.google.com/document/d/1h6q_DB7Fx0b-OZZHggjx9Ejx6uxuiCsbRpMQ1uO8p6E/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1edvEXr1lcwjaqmy-fkRZQj1zPwzfGsQKnJvxr5WagbM/edit?usp=sharing
https://www.smore.com/2strx
https://www.smore.com/pyz32

1. MasteryConnect - TEKS App
2. Mentoring Minds TEKS Flip Charts
3. Lead4ward IQ Analysis
iii. Deep Engagement
1. Lead4ward Instructional Strategies Playlist
2. Southside Student Engagement Playbook
3. Playbook Resources
4. Teacher Plays
iv.  Goal Focus
1. Visibly Posted EVERYWHERE on Campus / Bulletin / Agendas
2. On Grade Level - Lexile Expectations
3. Pacing Schedule - Time Available for Instruction

4. Systems and Structures
a. Data Analysis
i. Reading Levels
ii. December STAAR Interim Data
iii. Domain 2a
iv. ~MQOY MAP Growth Results
v. Focus TEKS
vi. Formative Assessment Trackers (Example: 4th Math, 4th RLA)
vii. Campus Assessment plans for Q3/Q4
b. Intervention and Tutoring
i. 3-5Intervention
ii. Breakfast Club
iii. Tier 1 Support / After School Tutoring
c. Special Education

I. STAAR Accommodations that Correlate with SpEd Testing Strengths /
Intervention Focused on Identified TEKS Strengths

i.  Weekly team meetings
ii. Before 4 PLC questions, the team addresses the question: How well did students
perform on last week’s TEKS and when will we reteach?
iii.  Information from PLC recorded on PLC Agendas by administrator and
components shared at weekly ILT.
e. Additional Supports
i.  Friday Frenzy (3rd Grade / 4th Grade)
ii. 3rd Grade Math Camp



https://www.masteryconnect.com/teks.html
http://www.academicschoice.com/books/teks-mastery-series-ela.php
https://lead4ward.com/iq/
https://lead4ward.com/playlists/
https://docs.google.com/document/d/14aCnQuc15SR4jCrcBSeByfdkARzTZXb2MdHVhAYUa2A/edit?usp=sharing
https://docs.google.com/document/d/1LHs5IHWUoUtg3RvMmMURUvjhSh-Y5jubvdkrHxvUiTk/edit?usp=share_link
https://docs.google.com/document/d/1XI45PpYlAbTYJGn1JIwcddDc48SACRaRE8U54hLQLAA/edit?usp=share_link
https://docs.google.com/document/d/1gJReW34RnDV5gd_qEug5ebHxw97NzmIGYA_zZOHCQuY/edit?usp=sharing
https://docs.google.com/document/d/1avXxXwLAQ4NMdZPxeUM7EvVHvCEnZrTC5KXl1LLjY5w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1l5gqlgABw8B4E6Z7k7_IFoN0LO0zOVWYUOQYTEvkX-0/edit?usp=share_link
https://docs.google.com/spreadsheets/d/19VVgXXi8gPjpowJBdHKbSe9wkqlfn-L7F7D91KxOQE8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YxZSI88FHfUzVR9EO-65Zx8Uo0cYrA6owPZWDswN7qI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h8XuugsBRUyVFTkwg0pk4OTKckQUgUOC/edit?usp=sharing&ouid=113366399137762404420&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1rrUTQQ9GSUrXW5X7XmwwChn9iuFs2Yh0OOn9DshBOCk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1X3DByrlOKefU_sHA2aZZr-y70apZvM6glGBXwBLTH9E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XvJ2Zs0Kh_BWqNW4SsAMAdpowdKcw79TYFFGxn_pDYE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jmR0JisFNZriEwB8whxFQRPWhul6uapOtFILr4b4JLI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/125jifA-AJmZPVU9thC8D-4ANreFgI4f9oEajAFyMWz8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Dyi1BFJwf2SpgNwLxEgI-_xFiEJNXy5x/edit?usp=share_link&ouid=110983308028246791295&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1qZQC3zYXXenTL8CEkTMMXuXWbBGC0kpxJd91Pf8mM9Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cHkpJQcR763MLC4ixeeNi7YL0JAlFWrjEVWfH6CMAKg/edit?usp=sharing
https://docs.google.com/document/d/1obQxM3sV8SgT8eVx7mA__oYJy_0VZgAR_EognQvW7nc/edit?usp=sharing
https://docs.google.com/document/d/1XSnEyVCGT1QA9lzj0fFA7hG5ht0KNIwfQzPTCsHJZw0/edit?usp=sharing
https://drive.google.com/open?id=16P8PlmLRohXjcAkPcFmfv4FJVpVDH7Aa&authuser=0&usp=drive_link
https://drive.google.com/drive/folders/1bdM34kKA6k6bhkw-3w6Q7jhDthKRArVF?usp=sharing
https://docs.google.com/document/d/1qFOMENmVRfQhoOF6daigQWe3MctMCks5gJ3E0VuyY7A/edit?usp=share_link
https://docs.google.com/document/d/1_BpDW7nQ3gzxhoNm1XlgCapoWF-F9UCbOa_DwwtFStY/edit?usp=share_link
https://docs.google.com/presentation/d/1dL8nXCCAtGUYb2HS3mzDxWOyZw39zWBderpfsDqvbS4/edit?usp=share_link

iii.  4th Grade Bonus Intervention w/ 5th Math Teacher

5. ILT and Coaching
a. Weekly ILT Meetings w/ Integrated Management & Rigor Sweeps
b. Individual Coaching
i.  Veteran Teacher w/ New Assignment
ii.  Firstand Second Year Teachers
iii. Grade Level Identified by Low Growth in MAP Reading and Math
c. Combo Coaching
i.  Principal / AP / Behavior Coach - One Classroom Management Cycle -
Observations at Three Campuses / Videos of Classroom Teacher / Analysis of
Notes and Videos / Action Plan
ii.  Principal / AP / Instructional Coach - One 3rd Grade Eureka Math Cycle -
Observations of 3 Teachers Entire Math Block / Collaboration on
Recommendations based on Observations / Review w/ 3rd Grade Teachers
d. Walkthroughs and Observations
i.  Observations: Half by Dec / Half by March
ii.  Formal Walkthroughs: Rounds on Assigned Appraisees
1. Mutual Accountability - Round 5
2. Positive Notes Left by Non-Appraiser
iii.  Informal Walkthroughs
e August/September - Two Rounds of Informal Walkthroughs - All Teachers
o Round 1 - Learning Targets / Classroom Management
o Round 2 - Four Criteria of Learning Targets
e November/December - Informal Walkthroughs - Guided Reading
o All Guided Reading Teachers in K - 5th Grade
o January - Formal T-TESS Walkthroughs - Guided Reading
e Instructional Coach and Behavior Coach
o Conduct weekly walkthroughs based on coaching assignments and
focus areas - Report Data at ILT
o Leave feedback through positive notes or focused observation
forms connected to KPIs or focus areas
o Week day walkthroughs strategically planned
m Instructional Coach - Tuesdays when administrators are in
ARDs
m Behavior Coach - Wednesdays when administrators and
instructional coach are in PLCs



https://docs.google.com/document/d/1UHJHP17QZwZ6e6HbTQVF2WgUyJQ-Ocp8wrMk3yA9P58/edit?usp=sharing
https://docs.google.com/document/d/157ELBTkUl4JFZ2PewrKmxJWoK8_y2ovTEU9BjkjTT8s/edit?usp=sharing
https://drive.google.com/file/d/1kaP7Z9nrpVdItQpvUDxWcQM6OIa9v6So/view?usp=share_link
https://docs.google.com/document/d/1nk4pjzBjiJEBAAW5jrN-Ygv75jiuQ5VkBo_j0rJwL-I/edit?usp=sharing

