" Honor Time, Voice and Commitment to Collaborate
Monday, August Zth

Time Topic Presenter

7:45-8:15 Meet and Greet/Breakfast
8:15-8:30 Welcome Back Percle

o Intro of new staff
8:15-8:45 Celebrate the PRIDE Percle

Lanier Data Overview/Accountability Rating

8:45-9:45 Get to Know your Pride Activity Percle
9:45-9:55 Break Pecle
9:55-10:30 Lanier is becoming a Tight Professional Learning Community Percle

What has the greatest impact on student learning?
e  Know your “why”
e Lanier mission/vision
e TWhere we are going?

Develop your PLC norms.:
e PLC Norms Template *No more than five norms. Less is more!
e What will we do when one of us breaks the norm”? Decide what
your team response will be.

Decide on PLC team meeting roles.
Decide and record your PLC team meeting roles. Everyone must have an
assigned role:

e Facilitator, Time Keeper, Recorder

10:30-11:30 e Behavior Systems Tier I11 Behavior Carter
11:30-1:00 Lunch On your own
1:00-1:30 Counselor's Corner Slocum
1:30-2:00 Discipline Updates: Student Code of Conduct Allen, Schwarz
2:00-2:10 Break

2:10-3:00 e Develop your PLC SMART Goals: SMART Goals - Becky DuFour Percle

o  Use this as a guide for developing your grade level PLC SMART
goals for this year: Lanier Goal Setting Plan

3:00-3:10 Campus Handbook- READ, print and sign acknowledgement page Percle

3:10-4:00 Campus Handbook Activity: Escape Room Fambrough



https://docs.google.com/a/brazosportisd.net/presentation/d/1z2J6KC031NVDWE9bL-6DMQsCr6evynA8EhzLBMvA6GE/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/document/d/1kZm513nXZHat6XqXSAvj_ZSiWRo0-vc2sdvEDm1Uxag/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/document/d/1kZm513nXZHat6XqXSAvj_ZSiWRo0-vc2sdvEDm1Uxag/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/presentation/d/1tKiPUYpqeLOz9eP7JlGngEyvHbv91dDF1gmfipfbdS8/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/presentation/d/1TPO5-gIhf8_JUyEsxDraj2Qqz3wF7n_nXx6L3fTEFpQ/edit?usp=sharing
https://www.youtube.com/watch?v=PhHE-YTnAPk&feature=youtu.be
https://docs.google.com/a/brazosportisd.net/document/d/1K4VhByKxNkoy6HoYbDvFfXT2RFhydb2DBDkJXgSyG_c/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/document/d/1I4TcNpwOfbg1d9Oo_-o4UFweFSRsgtlwJVYrxfsvofw/edit?usp=sharing

Honor Time, Voice and Commitment to Collaborate

Tuesday, August 8th
Time Topic Presenter
7:45-8:00 Coffee Time
8:00-8:30 Leveling Up: 5 Reasons to Celebrate the PRIDE!! Allen
8:30-8:45 PLC Conference attendees share from PLC conference sessions ALL
8:45-9:15 PLC Time: Ensuring High Levels of Learning through Collaboration Percle
9:15-9:45 e Collective Commitments in a Professional Learning Community Percle
o (Create belief Statements
9:45-10:00 Break
10:00-12:00 Learning Targets Percle
Essential Qutcomes:
What do we want students to learn? Together, review and discuss:
e Scope and Sequence/District Calendar
e Lanier Essential Qutcomes
e PLCisaway oflife at Lanier
12:00-1:30 Lunch On your own
1:30-2:00 School Wide PRIDE PBIS Allen, Schwarz
2:00-2:30 6/TUpdates Wilson
Emergency Operations Plan Allen, Schwarz
1:30-2:30 e Emergency Bags, Maps, Drills
e Review Crisis Plan
2:30-2:40 Break
3:10-4:00 District Highlights Employee Handbook Percle

e Attendance, Tech, Brighter Bites
e Administrative Regulations
e (Capturing Kids Hearts Grade Level Team Activity



https://docs.google.com/a/brazosportisd.net/presentation/d/1Yhp1HBtNjh9tf1dxXLZWidg6zlEScq-WZwNetSEp6NA/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/document/d/1B8x9P6KOX3LLhxwrZHrC0v3aD2yhXBCWWrKpPkXeEeQ/edit?usp=sharing
https://drive.google.com/open?id=0B_ViERchhPu5akpVXy1HLXRVYTA
https://docs.google.com/a/brazosportisd.net/document/d/15mf5Io3aJeoUBvNPghmy10RzXMJeRLjrdXDbf15HsFU/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/presentation/d/1hUVyx5UTO8hsKZQ_7r1y-ShSxU18jkjrJVJ4EW1CpdI/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/document/d/1HNn7jEnkJwdec5A_DnglgoBhnhCCSBgBs3z_ZLa5V4c/edit?usp=sharing

Wednesday, August 9th

Honor Time, Voice and Commitment to Collaborate

Time Topic Presenter
7:45-8:00 Coffee Time
8:00-8:15 LPAC 504, SpEd Allen
Expectations for teachers
8:15-8:30 Pride Time Logistics- We commit to ensuring learning for ALL Students
8:30-9:30 How will we know they learned it? Discuss and begin plans for: Slocum/Percle
e Pride Time Lessons
e Formative Assessments
e Summative Assessments
o Develop Learning Targets for your first units of study.
9:30-9:40 Break
9:40-10:10 Tech talk Fambrough
10:10-10:30 Appraisal System Training for teachers - BTAS Percle
(Paras - office for Meet the Teacher Prep)
10:30-11:30 PRIDE Lessons- Got PRIDE? Slocum
11:30-1:00 Lunch On Your Own
1:00-1:30 PRIDE Time: What will they do when they don't learn it”? Discuss plans for: Percle
e RtI-Tier2and Tier3
e How will we decide which intervention is needed”?
e How will we track that data?
e What will we do in our PRIDE Time in our classtoom?
e How will we share intervention time?
What will we do when they already know it? Plan for first PLC
1:30-4:00 e Reminder- Create and Share TEAM Drive- PLC Norms & Goals Torres
o  Eduhero/Safeschools All
e Today is the Day- Be Awesome! Al
Thursday, August 10
Time Topic Presenter
1:45-3:45 District PD/Curriculum Workgroups- Register in Eduphoria All



https://docs.google.com/a/brazosportisd.net/presentation/d/1uuSoVEqRZZ35AYnm9KIciHWlVPMh4yubjGzF6b6LSzY/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/presentation/d/18f0NsPTr6luSnTtXZNEh-OvFSHOoLx68HnBv-6Rcbu8/edit?usp=sharing

Honor Time, Voice and Commitment to Collaborate

Friday, August 11
Time Topic Presenter
7:45-8:30 FRIDAY - Wear new shirt, Pics at 8 Al
9:00 Bus to convocation 7 ¢ 3£ ¢ Al
11:30 Lunch on Campus Al
12:30-2:45 PRIDE Activity - Get Ready to share your school PRIDE! Al
3:00-3:30 G/T Presentation Wilson

Tuesday August 15- BISD Ed Foundation Presentation*Get your Jean's pass

Wednes

16 GRADE LEVEL MEETINGS CEI Room

1:00 5th Grade, 2:00 6th Grade




