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Role and Norms
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The Building  Leadership Team 
We perform the following functions: 
● Collaboratively develop role definitions and shared commitments.
● Develop team norms and accountability protocols.
● Focus on learning. 
● Meet regularly, and send out and follow agenda. 
● Set improvement goals. 
● Practice and rehearse the work of grade-level and content-area collaborative 

teams. 
● Analyze student learning, seek best practice, and share findings. 
● Monitor results using a continuous improvement cycle. 
● Model the behavior expected of others. 
● Celebrate improvement. 
(Eaker, Keating, Hagadone, & Rhoades, 2021)
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Norms

The White River Promise

2022-2023 Norms

★  Be on task, be on time
★ Be prepared
★ We are here for the kids, keep the end in mind
★ Be positive, but real
★ Ask for help and support
★ What is said stays in the room
★ Have open communication, seek to understand
★ Be respectful of perspectives of others
★ End with summarization, common agreement and next 

steps

https://4.files.edl.io/3ae6/04/26/22/222951-9ed3dd36-dcdc-42d1-9d39-0af625862fe0.pdf
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Check In
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With a partner: 
How are you today? 
What is something you  do to rest & reset? 
What celebrations do you have for you or your team?
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Belonging Survey 
Discussion
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Unwrapping a 
Standard
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Why? 

● Priority 1 Goal: For Teams to develop skill specific instruction and assessment, 
and then respond in a timely manner with interventions based on formative 
data and misconceptions. 

● Helps us get skill specific, more focused for extension and intervention (not just 
WTM/WTR, but adjusting lessons, reteaching, front loading info)

● It is important for us to have deep knowledge of our standards to support 
student learning and our teammates

● We can help our teams build knowledge of content and what is expected of 
students’ learning
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4th Grade Example



SLIDESMANIA.COM
SLIDESMANIA.COM

Protocol

● Look at Coherence Map , Unit Assessment & Proficiency Scale for Unit 3
● Talk with your partner about the following: 

○ What does mastery look like for this standard?
○ What pre skills might students need in order to meet your grade level 

standard? 
○ What are next steps if students master the standard before end of unit?

https://achievethecore.org/page/1118/coherence-map#
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Formative Data 
Review
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The White River Promise: Priority 2
The White River Promise 

Priority 2: A culture of collective staff efficacy
We believe in a collective, research-based model for teaching our students in order to gain higher levels of learning year after year. 
Success is achieved by collaborating around a guaranteed and viable curriculum, timely assessment practices, providing additional 

time, support and extensions, as well as, celebrating the progress of each student and teacher team.

Building Priority 2 Goal(s) (end of 1st Semester)
Utilize collaborative leadership team to analyze student data across grade level teams. 

Celebrate and identify areas of need within the building.

https://4.files.edl.io/3ae6/04/26/22/222951-9ed3dd36-dcdc-42d1-9d39-0af625862fe0.pdf
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Unit 1 Standards- ELA
Kinder 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade

Standard K.RF.3a-b 1.RF 2.RF 3.RLI 4.RLI 5.RLI

Essential 
Learning

Letter sounds 
-consonants (a)
-vowels (b)

Fluency (rate & 
accuracy) 
 

Fluency (rate & 
accuracy) 

Ask & answer 
questions (found 
in text/evidence)

Answer questions  
with text evidence

Quote accurately 
when answering 
questions (text 
evidence) 
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Data Protocols 
How we will collaboratively review and analyze data 
● Priority 2 Data Reflection 
● K-2 together, 3-5 together
● What do we want students to know? (standard)
● How will we know if they know it? 
● What will we do if they aren’t getting it? (Intervention ideas, teacher needs for 

implementation)
● What will we do if they are getting it? (Extension, practice to model whole staff or on 

your team?)
● What data are we going to bring next time? 

https://docs.google.com/spreadsheets/d/1fgLSaumVbiXsiS9IANJpuz3mZOvogb6gCv7tIvj3zf4/edit#gid=225671804
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Celebrations
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Math Unit 1

Takeaways: 
● We are making progress over time. 
● We are getting more students to learn more this year than we did last year. 
● The previous grade level is setting the next grade level up for success!
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Math Unit 1

Kindergarten: 

21-22 School Year 22-23 School Year

KCC1- counting to 100 Intensive 29.7% 34.1%

Approaching 62.8% 31.4%

Meeting 4.3% 20.7%

Exceeding 3.2% 1.25%
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Math Unit 1

1st Grade: 

21-22 School Year 22-23 School Year

1.NBT.1 Intensive 1% 0

Approaching 28.7% 28.1%

Meeting 62.3% 71.9%

Exceeding N/A N/A
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Math Unit 1

2nd Grade: 

21-22 School Year 22-23 School Year

2.OA.2- add/subtract w/in 20 Intensive 10.6% 8.1%

Approaching 89.4% 91.9%

Meeting N/A N/A

Exceeding N/A N/A
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Math Unit 1

3rd Grade: 

21-22 School Year 22-23 School Year

3.OAD- addition/subtraction Intensive 26% 16.4%

Approaching 73% 83.6%

Meeting N/A N/A

Exceeding N/A N/A
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Math Unit 1

4th Grade: 

21-22 School Year 22-23 School Year

4.OAB factors Intensive 37.7% 33.9%

Approaching 45.2% 35%

Meeting 17.1% 31.2%

Exceeding N/A N/A
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Math Unit 1

5th Grade: 

21-22 School Year 22-23 School Year

5.OAA- numerical 
expressions

Intensive 20.2% 22.1%

Approaching 53.5% 42.8%

Meeting 13% 35%

Exceeding N/A N/A



SLIDESMANIA.COM
SLIDESMANIA.COM

Nuts & Bolts
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Nuts & Bolts

● Dismissal reminder
● Planning on weather-affected late starts
● Staff Meeting Agenda Review

○ Nov. 15-Team time & Office Hours for RTI 
○ Nov. 29- Belonging Survey
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End with clarity 
● Short on time- email
● What did we accomplish?

○
● What is the next step with our teams? 

○
● What do we need to revisit at our next team meeting? 

○
● What formative data have we committed to bringing to our next team 

meeting? 
○
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Have a great day! 

● Pick up a card and a treat on your way out the door! 


