
Stewart K-6 Leadership Teams - Roles and Responsibilities

Core Team Member Team Leader Foundations Team Member
(PBIS)

Parent Involvement and Social
Committee

Campus Accountability

Campus Instructional Model

Tracking Student Success

High Reliability Schools

PLC Leader

RtI Facilitator

Ensures that CISD Tier 1
Best Practices are
implemented daily with
fidelity

Vertical alignment

Math
ELA
Science

Culture and Climate

School activities (day and night)

Communication liaison for the
team, community,
administration and faculty

Team mentor and facilitator

Campus logistics

Schedules

Team Planning/Meetings

Every day celebrations and
concerns

Culture and Climate

Positive Behavioral Intervention
and Supports

Systems
Arrival
Dismissal
Lunch
Recess
Restroom
Transition

Expectations

Student recognitions and
rewards

Behavior

Ensure the campus procedures
are established to provide a safe
learning and working
environment for our students
and staff

Culture and Climate

Plan events that involve our
parents and community with the
campus

Plan appreciation events for
volunteers

Plans to involve Dr. Stewart in
the fun activities on campus

Plans fun events and activities
during holidays

Plans staff appreciation events

Culture and Climate


