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http://www.youtube.com/watch?v=lp6z3s1Gig0
http://www.youtube.com/watch?v=lp6z3s1Gig0


PLC Lite

● Quantity of interventions surpass Quality of Instruction

● Staff working in Isolation



“Clarity precedes competence.”
-Mike Schmoker



Trim 

Tab

https://www.leaderinme.com/resources/trim-tab-how-to-initiate-change-level-1
https://www.leaderinme.com/resources/trim-tab-how-to-initiate-change-level-1


PLC Right

1. Work together in collaborative teams and take collective 

responsibility for student learning

2. Establish a guaranteed and viable curriculum

3. Develop a balanced assessment system with true CFAs 

and CSAs

4. Use CFA data appropriately

5. Use the system of interventions with fidelity

-DuFour, R., 2015



PLC Tight

Focus:

● Four Key Questions



http://www.youtube.com/watch?v=hM2ZAYv5jjU
http://www.youtube.com/watch?v=hM2ZAYv5jjU


PLC Right

Focus:

● Four Key Questions

● Lesson Plan 

Template
○ Identify essential 

standard & Learning 

Target

○ Answer Key 

Questions

○ Identify co-teach 

model

https://docs.google.com/spreadsheets/d/1xvHvCZqUzNlULO8ydwBYSoqJ6ORK-wITq2GDNsIaWB4/edit#gid=1521557367


Trim Tab

● Solution Tree (PLC Training) 2 days

● Collaborative Vertical Planning

● Focused Collaborative Team (FCT) Planning

● Collaborative Teams (2x / week)



● Leader in Me Data 

Notebooks (SMART 

Goals)

● SMART Goals (school, 

grade levels, classes, 

teachers and students)

Trim Tab



Trim Tab

● Tier 1 Instructional 

Focus

● CFA and CSA

● K-5 Writing Prompts

● Daily Reading Logs

● P.R.E.S.S. Model (5th 

grade)



P.R.E.S.S. in 

Literacy Model

Pushing in Reading Exceptional Support Services



P.R.E.S.S. in Literacy Model

● Student engagement 

Reading levels  

● Collective Responsibility for the 

success of ALL students

● Quality and Effectiveness of Tier 1 instruction 

Need for Tier 3 intervention 



P.R.E.S.S. in Literacy 

Model

● Maximized student engagement and 

time on task

● Increases literacy support

● Encourages collaborative planning 

● Strengthens co-teach model

● Builds the reading and writing skills of 

all students





+

“If you want small changes, work on your behavior; if 

you want quantum-leap changes, work on your 

paradigms.” 

-Stephen R. Covey



http://www.youtube.com/watch?v=zPQ1vYlgJZQ
http://www.youtube.com/watch?v=zPQ1vYlgJZQ
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