LHMS PLC Accountability Collaborative Commitments

Members of the Instructional Leadership Team will meet with collaborative teams weekly during
common planning to discuss where each team is in the process that week and where the team is moving
instructionally in response to the data over the course of the next week. Discussions will center around
high-impact instructional strategies, student work samples, and CFA data.

The Leader’s Role:

The leader will ask questions about the team’s place in the instructional cycle

The leader will ask the team what standard(s) the team is focused on that week

The leader will collaboratively examine examples of upcoming or recently administered CFAs for
alignment

The leader will ask about what the data of the previous CFA revealed to the team

The leader will ask how the collaborative team plans to respond to the data through instruction over the
upcoming days.

The Collaborative Team’s Role

Members of the collaborative team will bring the PLC notebook to the meeting

Members of the collaborative team will record work of the team using the PLC collaboration process
template. The template will remain up to date.

Members of the collaborative team will be prepared to discuss the previous CFA disaggregated data
Members of the collaborative team will bring the upcoming CFA for review/discussion

Members of the collaborative team will share reflective thoughts and upcoming instructional plans
through the lens of the four questions.

*This meeting is not designed to be an additional step in the regularly utilized PLC processes. It is
designed to be a regular dialogue of how each team is functioning and how instruction and assessment
is flowing on an ongoing basis throughout the year. Collaborative teams can continue to meet daily on
common planning. Departments can meet with Learning Leaders as needed on common planning.

Accountability Meetings Schedule

Mondays During Common Planning

1%t Period-6™ Science with Dr. Voiles and/or Mrs. Langhans

2" Period-6"™ ELA with Dr. Voiles and/or Mrs. Langhans

3" Period-6" Social Studies with Dr. Greene and/or Mrs. Langhans
5% Period-6™ Math with Dr. Greene and/or Mrs. Langhans

Tuesdays During Common Planning

1%t Period-7" Science with Dr. Voiles and/or Mrs. Langhans

2" Period-7t" ELA with Dr. Voiles and/or Mrs. Langhans

3" Period-7" Social Studies with Dr. Greene and/or Mrs. Langhans
5t Period-7™" Math with Dr. Greene and/or Mrs. Langhans

Wednesdays During Common Planning

1°t Period-8™ Science with Dr. Voiles and/or Mrs. Langhans

2" Period-8" ELA with Dr. Voiles and/or Mrs. Langhans

3" Period-8" Social Studies with Dr. Greene and/or Mrs. Langhans
5% Period-8™" Math with Dr. Greene and/or Mrs. Langhans

Special Classes Teachers-
Called as needed during afternoon advisor



