Longfellow Elementary

Trustees/Central Admin Luncheon
February 22, 2022




Thank you ...

Lunch: Longfellow Parent Association
Space: Laura Couture, Karen Hancock

Teacher Speakers: Laura Couture, Josie
Breault, Chris Garton, Dawn Perry

Tour Guides: Longfellow Student Council




Snapshot of Longfellow

Students & Families Teachers & Staff
e 288 Students e 12 K-5Classrooms
e 31 Students receiving SPED e Full-Time certified Teachers
e 7-504Plans o SPED/Intervention Staff
e 1-FEls m 2 SPED Teachers
m 1lIntervention Teacher
° i4 Eev(\j/ Students (1-5) o 3 Specialists (1 Orchestra)
° 3 .m ergorther§ | 4 Counselor
® Socioeconomic diversity e .6 Full-Time Psychologist 4 Counselor

Classified Staff
o 4 SPED Paraprofessionals
o 3 lInstructional Paraprofessionals
o 1 Overflow Paraprofessionals



Overview

ELA and Math Goals
Resource Mapping

Tier 1 Math/Reading
PLC/Data Meetings

Tier 2 Reading
Social/Emotional Groups

“You do not rise to the level of your goals, you fall to the
level of your systems.” - James Clear




Longfellow School-Wide ELA Goal

In each grade level, 90% of students will reach a reading composite score at benchmark or
above benchmark on the Spring Acadience assessment.
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Longfellow School-Wide Math Goal

In each grade level, 90% of students in grades 2-5 will reach a reading composite score of at
benchmark or above benchmark on the Spring STAR assessment.

Fall Data Winter Data
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MTSS- Resource Mapping

Personnel

e Survey to celebrate strengths of staff
e Full time interventionist
e Utilizing floating specialist

Time

e Prioritizing 40-50 min Walk to Read blocks
e Flooding WTR with support - no overlapping
e Math support in every classroom

e Coreinstructional blocks

Facilities

e Utilizing all spaces to serve students
e Schedule spaces to ensure smooth transitions

Instructional Resources

e Take stock of what resources are available to target specific needs
e Supplementary resource vetting process




Morning Schedule

n L 2\ 2 1

1 | 1st 2nd 3rd | 4th | 5th |
2 8:00-8:15 8:00-
3 8:15-8:20 Transition Transition Transition Transition Transition
4 8:20-8:30 Number Comner 8:20 -
5 8:30 - 8:40 Laura progress monitoring 1x/wk Number Corner Number Corner 8:30-
6 8:40 - 8:50 8:40 -
7 8:50 - 9:00 8:50 -
8 9:00 - 9:10 8:20-9:10 Core ELA Core Math 9:00 -
9 9:10-9:20 8:40-9:15 Core ELA Dylan 8:45-9:15 9:10 -
o 9:20-9:30 Recess-S 9:15-9:35 8:40-9:45 Core Math Ntimber Corner b
n 9:30 - 9:40 covered by Specialists Dylan 9:15-9:45 9:30 -
12 9:40 - 9:50 9:40 -
13 Recess-S 9:35-9:55 Recess- N 9:45-10:00 9:20-10:00 In-class Study

9:50 - 10:00 covered by Specialists covered by Dylan Hal/MTSS 9:50 -
) 1000-10:10 Recess-S 10:00-10:20 10:00-10:30 Recess- N D00
15 10:10 -10:20 covered by Teachers Dylan 10:00-10:15 10:10-
16 10:20 - 10:30 9:30-10:30 Core ELA Teachers 10:15-10:30 10:20 -

10:20-11:00 Core Math

17 :30 - 10: :30 -

= Dylan in Lycan 10:30-11:00 =
1PNy 00-1050 Speciallist in Watson 1040
19 10:50 - 11:00 10:30-11:00 9:55-11:00 Core ELA 10:50 -
20 11:00-11;10 11:00 -
gl 11:10-11:20 10:30-11:30 Science/SS & 11:10
22 11:20-11:30 10:50-11:30 Writing integrated Writing 10:30-11:30 Core ELA
23 11:30-11:40 In-class Study Hall/MTSS
2 11:40-11:50 11:30-12:00 In-class Study
25 11:50 - 12:00 Quiet Transition Quiet Transition Number Corner Hall/MTSS
26 12:00 - 12:10
27§ 120-1220 12:00-12:30 In-class Study
28 12:20-12:30 Hall/MTSS




Afternoon Schedule

K

1st

2nd

3rd

4th

5th

11:30-11:40

11:40 - 11:50

11:50 - 12:00

Quiet Transition

Quiet Transition

In-class Study Hall/MTSS |

12:00 - 12:10

12:10-12:20

12:20-12:30

12:30 - 12:40

12:40 - 12:50

12:50 - 1:00

12:00-1:00 Core ELA

12:00-12:30 In-class Study
Hall/MTSS

1:00-1:10

1:10-1:20

Recess-N 1:00-1:20
covered by teachers

1:20-1:30

1:30- 1:40

Read Aloud

1:40 - 1:50

1:50 - 2:00

2:00-2:10

2:10-2:20

2:20-2:30

2:30-2:40

2:40 - 2:50

2:50 - 3:00

3:00-3:10

3:10-3:15

3:15-3:30

3:30 - 3:45

3:45 - 4:.00

1:40-2:20 Developmental/Math
Stations/In-class MTSS

Dismissal

12:30-1:30 Core Math
Cathy in Bunkers 12:30-1:00
Specialist in Hood 1:00-1:30

Recess-N 2:20-2:40
covered by teachers

Number Corner

12:50-1:50 Core Math
Dylan 1:20-1:50

Recess-N 1:50-2:10
covered by Dylan

11:30-12:00 In-class Study
Hal/MTSS

Quiet Transition

Recess-S 1:50-2:10
covered by teachers

12:20-1:20 Core Math
Dylan 12:50-1:20

Writing or additional ELA

Writing or additional ELA

Read Aloud

2:10-3:10 Core ELA

Recess-N 1:20 - 1:50
Teachers 1:20-1:35 Specialists
1:35-1:50

In-class Study Hal/MTSS

Dismissal

Dismissal

Dismissal

Dismissal

Number Corner

1:30-2:30 Science/SS & ELA

Dismissal




Math - Dawn

Systems have allowed continued growth in math

-Enrichment and intervention support
-District level Bridges Enrichment Project

Investment in teacher knowledge has been key

-2019 Math Institute for Leadership - Denver, CO

-Bozeman has become the “go-to” district for Bridges implementation

*Our district has adopted effective, research-based curriculums in ELA & Math. More
importantly, we have invested in the teacher knowledge it takes to implement them.



Tier 1 Instruction - Josie

Whole Group Instruction

-Phonemic awareness
-Phonics skills
-Spelling practice
-SuperKids stories
-Connection to SuperKids characters

-Social/Emotional learning






http://www.youtube.com/watch?v=MxR3J0IXTNU
http://www.youtube.com/watch?v=u4bmRSuIF6Y
http://www.youtube.com/watch?v=N2MyYrm9yrw

Professional Learning Communities - Chris

Grade Level PLC’s - ongoing conversations about our students, sharing of instructional strategies
and materials, problem-solving & troubleshooting around the day-to-day at our grade level

Grade Band PLC’s - addressing of developmental issues (academic and social/emotional),
alignment of standards, strengthening the culture of “all of the kids are all of our kids”

Specialists/Other Supports PLC’s - specialists and aides are now much more central to the
targeted work we are doing with kids; expanding the team for our students

Data PLC’s - closely examine student data, uncover current needs, making instructional decisions

in response to those needs




Q_ Search in Drive E ® @ & (33

My Drive > Longfellow PLC Folders > 1stGrade PLC ~ 23
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4350 Oocezaes o

|l--l-nl.=

I

Who will participate?
| To what level wil members participate?

‘

What s confidential?
Do we need 3 confidentiality polcy?
What if confidentiality is broken?

Wil everyone be encouraged to speak?
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Tier 2 Instruction

Science of Reading
Simple View of Reading:

Decoding X Comprehension of Language = Reading to Gain Meaning

Scarborough’s Rope:

WORD RECOGNITION: Phonological Awareness, Decoding, Sight Recognition

LANGUAGE COMPREHENSION: Background Knowledge, Vocabulary, Language
Structures, Verbal Reasoning, Literacy Knowledge




Focus of Tier 2 Instruction

Phonemic Awareness
-David Kilpatrick and knowledge of orthographic mapping

-Kilpatrick’s book and manual created significant changes in our approach
to teaching phonemic awareness

-PAST allows for targeted instruction

Phonics

Mapping -concrete way to address phonics skills




Phonemic Awareness



http://www.youtube.com/watch?v=7jLtAXf8eWA
http://www.youtube.com/watch?v=OFCZsKJC0rQ

Phoneme-Grapheme Mapping



http://www.youtube.com/watch?v=zu1WdhOV8tw
http://www.youtube.com/watch?v=G7e23YYbIAA

Social Emotional Learning

Systems of Support

Tier I:

\/\/eekl’gC K-5 counseling lessons, implemented by

chool’counselor )
° chool-wide positive behavior su&p rts
e Active Superwspn on %,org roun Ignchroom
° ghnve Partners _||p: Kinadergarten, 3rd Grade, New
tudents & Families
Tier Il:

e CAP Mentors mentors) /Parent Ligison
° Fr;ignglship & §Eﬁl—Bosed C)o/unse Ing Groups - every
9 o Adoption.Group
ok
e Nurture Grogps— First Grade

Tier l”1:1 chool-based counselin
[ ] . -
e In ividLr_olizecﬁ sociollJ—emot%nol/behovior and/or
counseling plans




Celebrations & Challenges

Celebrations:

Full-time interventionist

Flexible staff that cares about students
Walk to Read groups flooded with
support

Superkids Curriculum

Highly qualified paraeducators
Specialist pushing into support
classroom instruction

A team that is always willing to learn
and improve our practice

Supportive families

Strong partnership with Thrive and our
CAP program

Challenges:

Prioritizing time - balancing student
social/emotional needs and academics
Appropriate connected text for Tier 2 4th
and 5th grade

Lack of ELA Core Curriculum for 3-5
Varying socioeconomic demographics
Ups and Downs of COVID

Internet connectivity
s MO,

\
&\2\ /l/)\

matters

LONGFELLOW SCHOOL
2021-2022



Questions?

Student Led Longfellow Tours

Reece and Harper - Kindergarten Superkids (Mrs. Lycan’s Classroom), 3rd Grade Edelen (1:00)
Gunner and Liv - 5th Grade Band, 3rd Grade WTR - Mrs. Couture (1:00)
Max and Liam - First Grade Math (Mrs. Hood), Mrs. McGeehan (1:00)

Kitty and Juniper - Fourth Grade Math (Mrs. Shafer’s Classroom)



