
Longfellow PLC SMART Goal Template

BSD7 Overarching Goal

Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high achievement so every student

can succeed and make a difference in a rapidly changing world community.

School: Longfellow Team Members: Date:

District Goals: School Goals:

● Early Literacy Goal: By 2025, 85% of all children entering Kindergarten will

have requisite literacy skills as measured by Acadience.

● Grade Level Reading Goal: By 2025, 90% of all BSD7 3rd Grade Students

will demonstrate grade-level reading skills by achieving a proficient score on

the Acadience reading assessment at the end of the school year.

● PLC Goal: By spring of 2025 all BSD7 schools PK-12 will have fully

implemented PLC’s in place that will support the closing of the achievement

gap, thus qualifying BSD7 as a Solution Tree Model PLC District.

● Literacy Achievement

○ Print and literature rich classrooms, use of Science of Reading tools and

pedagogy, integrated content lessons/activities, access to appropriate

and scaffolded texts, targeted diagnostic assessments/interventions and

instructional focus/use of IMPACT schedules

● PLCs

○ Collaborative teams engaged in data analysis, creating specific and

measurable student achievement goals in relation to existing realities

and district literacy focus, and ongoing professional development.

Team’s Current Reality

(Including Data)

FALL

Acadience: __% ABOVE, __% BENCHMARK, __% BELOW, __% WELL BELOW

Class 1 (__) _: (List Students Here) _: (List Students Here) _: (List Students Here) _: (List Students Here)

Class 2 (__) _: (List Students Here) _: (List Students Here) _ (List Students Here) _: (List Students Here)

Team’s SMART Goal:

Fall to Winter

(Using Data)
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What is it we expect them to

learn?

How will we know if they

learned it?

How will we respond if they

haven’t learned it?

How will we respond if they

already know it?

● ● ● ●

● ● ● ●

Strategies & Action Steps: Who is Responsible: Target Date or Timeline: Evidence of Effectiveness:

● ● ● ●

● ● ● ●

Resources or Supports Needed: Who is Responsible: Needed By:

Team’s Current Reality WINTER
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(Including Data) Acadience: __% ABOVE, __% BENCHMARK, __% BELOW, __% WELL BELOW

Class 1 (__) _: (List Students Here) _: (List Students Here) _: (List Students Here) _: (List Students Here)

Class 2 (__) _: (List Students Here) _: (List Students Here) _ (List Students Here) _: (List Students Here)

Class 3 (__) _: (List Students Here) _: (List Students Here) _: (List Students Here) _: (List Students Here)

Team’s SMART Goal:

Winter to Spring

(Using Data)

What is it we expect them to

learn?

How will we know if they

learned it?

How will we respond if they

haven’t learned it?

How will we respond if they

already know it?

● ● ● ●

● ● ● ●

Strategies & Action Steps: Who is Responsible: Target Date or Timeline: Evidence of Effectiveness:

● ● ● ●

● ● ● ●
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Resources or Supports Needed: Who is Responsible: Needed By:


