Bear Blvd Leadership Team
Meeting Agenda
March 2, 2021 1:15-2:00

Learning Mindframe: | See Learning as Hard Work, | Know My Impact
& | Share It https://lwww.youtube.com/watch?v=pnz6Tpm32.JM

% 2020-2021 SBISD Areas of Focus (Review from August)
o Every child grows at least one year every year
o SEL, Literacy, Numeracy

X 2020 2021 BBS Areas of Focus Based on CIP & Goals
® |jving Our stron
WHY, HOW & What

Our reach for our students §i§§;§!§ gxgggé
our grasp to set the foundation for T-2-4 by:

= Commitment to the achievement of high standards by all students,
* PKZ:
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At gégf‘ §§§!§§f§f§ We Love to Learn?

e Personalized Small Group Literacy Instructlon (leveled book,
word work, interactive writing)

e Authentic Application (writing across curriculum/daily routine,
interactive writing incorporating LID, shared reading
incorporating CAP)

e Personalized Small Group Math Instruction (name
shapes/numbers, counting by ones to 30+, counting objects
from pile of 12+, making pile of 9+ objects)

e Projects (all do 3 projects & 2 project presentations)

< Collaborative Teams (CT) & PK Coaches
o How are CTs going? Agenda/minutes form?
= Haley sharing highlights at staff meeting from CT
agendas/minutes
= Kiersten’s Lead Teacher w/Leslie — no updates
= Essential Learnings assist CTs answering the 4 questions

Building, strong leadership to achieve T-2-2 by nurturing relotionships, cresting operationsl
excellence, developing & managing people, mnd driving vesults



Bear Blvd Staff
Meeting Agenda
January 13, 2021 2:45-3:30

Learning Mindframe: | Enjoy Challenge (challenge stimulates
learning) https:/lwww.youtube.com/watch?v=Gz- DyMj2iQ

% 2020-2021 SBISD Areas of Focus (Review from August)
o Every child grows at least one year every year
o SEL, Literacy, Numeracy

< 2020-2021 BBS Areas of Focus Based on CIP & Goals
DO | jying Our Vision:

Our reach for our students shiould exceed
our grasp to set the foundation for T-2-4 by:

« Commitment to the achievement of high standards by all students,

e Personalized Small Group Literacy Instruction (leveled book,
word work, interactive writing)

e Authentic Application (writing across curriculum/daily routine,
interactive writing incorporating LID, shared reading
incorporating CAP)

e Personalized Small Group Math Instruction (name
shapes/numbers, counting by ones to 30+, counting objects
from pile of 12+, making pile of 9+ objects)

e Projects (all do 3 projects & 2 project presentations)

% Collaborative Teams (CT) & PK Coaches
o How are CTs going Agenda/minutes form?
= Haley sharing highlights at staff meeting from CT
agendas/minutes
= Kiersten’s Lead Teacher w/Leslie ... no updates
= Essential Learnings assist CTs answering the 4 questions

Building strong, leadership to achieve T-2-2 by nurturing, relotionships, cresting operational
excellence, developing & managing people, and driving results



Bear Blvd Teacher Assistant Meeting
1:15-1:45 October 8, 2020

Thank You for Working Hard to this 15t Nine Weeks Successful

% Learning Mindframe: | Am A Change Agent & help students exceed
their potential hitps://www.youtube.com/watch?v=7XWMAteuaks

» 2020-2021 SBISD Areas of Focus (Review from August)
o Every child grows at least one year every year
o SEL, Literacy, Numeracy

% 2020 2021 BBS Areas of Focus Based on CIP & Goals
® |iving Our V:s:on

Our reach for Qw students 5%@@:1@ exgggﬁ
our grasp to set the foundation for T-2-4 by:

» Commitment to the achievement of high standards by all students,
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At §§§r Bowlevard, We Love to Learn!
e Personalized Small Group Literacy Instruction (leveled book,

word work, interactive writing)

e Authentic Application (writing across curriculum/daily routine,
interactive writing incorporating LID, shared reading
incorporating CAP)

e Personalized Small Group Math Instruction (name
shapes/numbers, counting by ones to 30+, counting objects
from pile of 12+, making pile of 9+ objects)

e Projects (all do 3 projects & 2 project presentations)

October 7, 2020



